
Welcome to the February 2022 edition of 
Partnership Update, Northamptonshire 
Health and Care Partnership’s monthly 
newsletter for health and social care 
colleagues and the wider community.

The target date for the establishment of statutory Integrated 
Care Systems (ICS) in England has been moved backed to July 
2022, the NHS has confirmed.

In a letter to all health and care systems, NHS England and NHS 
Improvement has advised that, in order to allow sufficient time 
for the remaining parliamentary stages of the Health and Care 
Bill, a revised target date of 1 July 2022 has been agreed for ICS 
arrangements to take effect and Integrated Care Boards (ICBs) to be 
legally and operationally established.

This replaces the previous target date of 1 April 2022, and means that 
current statutory arrangements will now remain in place until 1 July.

Preparations are continuing in Northamptonshire to be ready for 
full Integrated Care System status, formalising the joint working 
arrangements already established for health and care in our county 
and simplifying partnership working and decision making.

Subject to the passage of the Health and Care Bill through Parliament, 
NHS Northamptonshire Clinical Commissioning Group (CCG) will be 
disestablished at the end of June 2022 and two new statutory bodies 
will come into effect: an Integrated Care Board (ICB) to oversee 
local NHS functions and working closely with an Integrated Care 
Partnership of wider health and care organisations.

Current CCG Chief Executive Toby Sanders has been confirmed as the 
Designate Chief Executive of the new Northamptonshire ICB, with 
NHCP Chair Naomi Eisenstadt installed as the ICB Chair Designate.

Three designate Non-Executive Directors and a Chief Finance Officer 
have also been appointed to the ICB, which it is our aim to begin 
operating as a shadow arrangement from 1 April. Turn to page 2 to 
read more about these latest appointments.
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In this edition we bring you news of the 
appointment of three designate non-
executive directors and Chief Finance 
Officer for Northamptonshire’s Integrated 
Care Board, plus an update to the planned 
national timetable for establishing statutory 
Integrated Care Systems and a handy guide to 
understanding the new ICS landscape.

Elsewhere in this newsletter:

• How Same Day Emergency Care helps hospital 
patients receive the right care first time

• A new online toolkit to help colleagues 
understand and address health inequalities

• How Breathing Space is supporting people 
with respiratory illness through the pandemic

• An introduction to our new Equality, Diversity 
and Inclusion specialist Diana Belfon

• An update on the transformation of local 
community mental health services 

• The mental health and wellbeing support on 
offer from IAPT Talking Therapies Northants

• The first Leadership Matters Conversation to 
kick off 2022

• ... and much more!

We hope you enjoy this latest edition of Partnership 
Update.

Northamptonshire Health and Care Partnership 
Board

SUBSCRIBE TO THIS NEWSLETTER AT 
northamptonshirehcp.co.uk/publications
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Understanding our Integrated Care System: a handy guide

Alongside 41 other areas of England, Northamptonshire is planning for the establishment of our new statutory 
Integrated Care System (ICS) to formalise the joint working arrangements already in place for health and care in our 
county and to simplify partnership working and decision making. Subject to government legislation, this is currently 
expected to take place on 1 July 2022.

As well as changing the way we currently function as a health and care system, the formal establishment of Northamptonshire’s ICS 
will introduce some new bodies and structures to the local landscape. This handy guide explains some of the new ICS terminology 
and how these new bodies and structures will function together in our local health and care community.

Connecting primary care 
networks with broader 
health and care services in 
areas known as ‘places’, 
aligned with unitary 
council boundaries, as 
well as at even more local 
level in ‘communities’ and 
‘neighbourhoods’ to ensure 
services meet the needs of 
their populations.

Groups of local 
organisations and providers 
coming together to join up 
and redesign their services 
to improve outcomes. 
Starting areas: covering 
mental health, learning 
disability and autism; 
elective services; iCAN 
(ageing well); and children 
and young people. 

Integrated
Care

System

Working in 
Collaboration Places

The Integrated Care System is a 
partnership of local health and care 
organisations that come together to plan 
and deliver joined-up services and to 
improve the health of people who live 
and work in their area.

Integrated
Care

Partnership

Integrated
Care

Board

Combined
leadership

The Integrated Care Board (ICB) is a statutory body 
responsible for local NHS services, functions, performance 
and budgets. The ICB will be directly accountable to the 
NHS and will be made up of local NHS trusts, primary 
care providers, and local authorities. It will take over all 
commissioning responsibilities from the CCG, plus some 
new commissioning responsibilities from NHS England and 
NHS Improvement. 

The Integrated Care Partnership (ICP) is a statutory 
committee of system partners whose role it is to promote 
partnership arrangements, develop local needs analysis 
and produce a local health and care strategy. Its broad, 
system-wide membership will include health, local 
government, the voluntary and community sector, and 
other public sector partners. 



Three Non-Executive Directors recruited to 
Northamptonshire’s Integrated Care Board

Latest news

Three designate independent Non-
Executive Directors have been appointed to 
Northamptonshire’s Integrated Care Board 
(ICB).

Northamptonshire’s ICB will be a new statutory 
body responsible for local NHS services, functions, 
performances and budgets. It will replace 
the existing NHS Northamptonshire Clinical 
Commissioning Group as part of the wider 
Northamptonshire Integrated Care System – a 
transition which is expected to take effect from 1 
July 2022, subject to government legislation.

The three designate independent Non-Executive 
Directors to be appointed to the ICB are all due to 
take up their new roles from 1 April 2022 as part 
of a ‘shadow’ arrangement to ensure a smooth 
and well managed transition. They are:

Afzal Ismail – Chair of ICB Audit Committee Afzal 
is currently a non-executive director at University 
Hospitals Coventry & Warwickshire and recently 
served as a trustee of a large multi schools 
academy trust board. He is also a Group Executive 
Director at Orbit Housing Group.

Andrew Hammond – Chair of Integrated 
Planning and Resources Committees Andrew is 
currently Board Lay Member for Primary Care at 
NHS Northamptonshire Clinical Commissioning 
Group and previously was Audit Chair at NHS 
Corby CCG. He is Chief Executive Officer at 
the Northamptonshire-based apprenticeship 
certification authority Instructus Skills. 

Janet Gray – Chair of Delivery and Performance, 
and Quality Committees Janet is currently a 
non-executive director at University Hospitals 
Northamptonshire and is Chief Executive and 
Registrar at the Academy for Healthcare Science. 

Her previous roles have included Director of the 
Department of Health’s Modernising Scientific 
Careers Programme and Director of Workforce for 
the East Midlands Strategic Health Authority.

A fourth Non-Executive Director role at 
Northamptonshire ICB, for the Chair of Primary 
Care and Joint Commissioning Committees, has not 
been appointed and is going out to recruitment.

Northamptonshire ICB’s Non-Executive Director 
recruitment comes in the wake of confirmation 
that Sarah Stansfield has been appointed to 
the designate role of ICB Chief Finance Officer 
following an internal management of change 
process involving formal applications and 
interviews. Sarah is currently Director of Outcome 
Based Contracting and Deputy CEO at NHS 
Northamptonshire CCG

Three further ICB Executive Director posts – Chief 
Nursing Officer, Chief Medical Officer and Chief 
Operating Officer – have not been appointed 
through the internal processes and are therefore 
going out to national recruitment.

Toby Sanders, Designate Chief Executive of 
Northamptonshire ICB, said: “We hope you will all 
join us in congratulating Afzal, Andrew, Janet and 
Sarah on their appointments and we look forward 
to working with them as we continue our journey 
together in Northamptonshire as an Integrated 
Care System.”

Naomi Eisenstadt, Designate Independent Chair 
of Northamptonshire ICB, added: “We would also 
like to thank the current NHCP and CCG teams for 
their working commitment in helping to establish 
shadow Integrated Care Board arrangements 
and their commitment to managing a smooth 
transition.”

Afzal IsmailAfzal Ismail

Andrew HammondAndrew Hammond

Janet GrayJanet Gray

Sarah StansfieldSarah Stansfield

Sports psychologist Michael Caulfield kicks 
off 2022 Leadership Matters Conversations

NHCP’s inspiring Leadership Matters 
Conversations webinar series returns in 
2022, beginning with a session entitled 
‘Putting a Spring in Your Step’.

Michael Caulfield, one of the UK’s leading sports 
psychologists, delivered the first session of this 
year on Tuesday 22 February. 

Using insights, video content and real-life 
experience from the world of sport, performance 
and teams, Michael addressed how leaders can 
manage their own energy, particularly in the 
stressful times we find ourselves in.

The session also outlined how leaders can 
maintain compassion in the face of adversity, 
and set out the power of a single moment and 
the importance of small things. 

Kicking off what promises to be another 
fantastic year of Leadership Matters 
Conversations, you can catch up on ‘Putting 
a Spring in Your Step’ – as well as find details 
of upcoming sessions – by visiting the NHCP 
Leadership Matters Conversations web page at 
northamptonshirehcp.co.uk/leadership-matters-
conversations

3Michael CaulfieldMichael Caulfield

https://northamptonshirehcp.co.uk/leadership-matters-conversations
https://northamptonshirehcp.co.uk/leadership-matters-conversations
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Coming soon: Advance Care 
Planning online workshops in 2022

Forming future plans is not something we often do. This may 
change when a person is faced with a progressive illness and 
the possibility of physical and mental deterioration. Advance 
Care Planning offers people the means to make clear their future 
preferences ahead of time. 

An advance care plan records and makes clear a person’s future treatment 
wishes and care. It is an acknowledgement by that person of the prospect 
of their death and the existential loss of self at the end of life. It therefore 
represents a significant amount of thought and decision-making. Ideally 
discussions about Advance Care Planning should happen while the person is 
still well enough to participate in the discussion and have capacity. 

Evidence suggests it may not be that simple, with practitioners and patients 
blocking or avoiding advance care planning discussions. While it can be 
upsetting thinking about Advance Care Planning, it has also proven to be 
empowering. 

Health and social care practitioners from all backgrounds in 
Northamptonshire can learn more about advance care planning by 
registering their interest for a place on a series of online workshops which 
will be hosted by the University of Northampton this year.

Even if you only occasionally come into contact with end-of-life care 
patients, initiating a conversation about advanced care planning could 
benefit them later. 

Those taking part in the workshops will learn about Mary, who loved family 
tea parties and being with her sisters. Mary wanted to die at home – this 
was only known through talking about what made her happy, what was 
important to her and what worried her about the future. This formed 
Mary’s advance care plan. 

The workshops explore what is advance care planning and how health and 
social care practitioners can begin gentle conversations to initiate thoughts 
about advance care planning. 

If you are interested in taking part in the workshops, please contact Peter 
Stuart to register your details by emailing FHES.Events@northampton.ac.uk

Once you are registered, you will be sent further information about dates 
for the sessions and how to book as soon as they are confirmed.

SDEC helps hospital 
patients get the right 
care first time
Established in 2018, Northampton 
General Hospital (NGH) set up its first 
Same Day Emergency Care (SDEC) unit 
to provide an alternative care pathway 
to the Emergency Department. Michelle 
Coe, Matron for Urgent Care at NGH, 
describes the workings of the unit, and 
how it has benefited patient care and 
experience. 

“The idea is to assess people who might 
otherwise attend the Trust’s Emergency 
Department (ED), where they may be 
admitted to a hospital bed, and instead look 
to discharge them the same day. Initially the 
team saw an average of 25 patients per day 
and this number rose steadily over the next 
few years.

“The value of SDEC in improving patient 
care and reducing pressure on the ED was 
recognised and in 2021 we relocated to a 
larger area. 

“The average number of patients seen each 
day has risen to 53. Currently operational 
from 8am until 9pm, the unit accept patients 
until 7:30pm, and an ongoing recruitment 
initiative will keep it open until midnight.

“As part of the iCAN programme, we 
introduced new patient pathways with 
East Midlands Ambulance Service (EMAS), 
transferring patients directly to the SDEC. 

“The successful collaboration with EMAS and 
Kettering General Hospital (KGH) accelerated 
the roll out, with a month-on-month increase 
in the number of patients being taken directly 
to the SDEC by EMAS, or being diverted from 
ED to SDEC. 

“Increasingly patients are being streamed 
to the Springfield Urgent Treatment Centre 
(UTC). The UTC is open from 8am until 
midnight and sees the lower acuity patients 
presenting to ED.

“The ED and UTC have established a successful 
training programme for Advanced Clinical 
Practitioners (ACP) and a recruitment 
campaign has led to an increase in the 
number of ACPs in ED and UTC. We are also 
implementing a trainee ACP model in the 
SDEC.

“In conclusion, the data shows an increase in 
activity at both the NGH SDEC and Springfield 
UTC, meaning patients are receiving more 
appropriate treatment and experience, 
relieving the pressure on NGH’s ED.”

To find out more about the work of the SDEC 
at NGH, you can get in touch with Michelle 
Coe by emailing michelle.coe3@nhs.net

mailto:FHES.Events%40northampton.ac.uk?subject=
mailto:michelle.coe3%40nhs.net?subject=


Breathing Space is a community asset model that actively promotes 
self-referral for those living with respiratory disease – specifically 
Chronic Obstructive Pulmonary Disease (COPD). 

As the provider of this service, Northamptonshire Carers offers a holistic 
experience to service users, going beyond their immediate healthcare 
needs, providing access to clinical expertise in a comfortable and inclusive 
environment. Fortnightly sessions empower individuals to take control of 
their health and wellbeing, providing regular access to clinical advice from 
a GP or specialist practitioners and wider wellbeing support with relaxation, 
healthy eating, getting active, self-management, and emotional support for 
the practicalities of everyday living.

At the height of the pandemic, Breathing Space switched quickly to a virtual 
offering with groups via Zoom, peer support by WhatsApp groups and 
one-to-one befriending calls for those isolated. The service also delivered 
wellbeing boxes to isolated members and provided emergency support in 
accessing food and essential supplies where needed. As restrictions allowed, 
Breathing Space met outdoors utilising country parks. The service has also 
supported the COVID-19 vaccination rollout, ensuring that members had 
accurate information and volunteers at the Vaccination Centre in Moulton 
Park.

Breathing Space has taken the positives from its return to in-person indoor 
groups, embedding change into service model delivery to offer a wider menu 
of services. The team are working with leisure centres to offer improved 
exercise for member, with increased breathlessness related to lack of exercise 
during lockdown having been noted. 

Virtual elements are being incorporated to allow speakers to easily access 
all groups and the Empowered Patient Programme can be delivered online 
as well as in person. New services such as opera singing breathing exercise 
will continue and activities such as county park visits can be shared with 
long COVID groups. Breathing Space is also now developing a blended 
befriending service for those with respiratory disease – aimed directly at 
assisting them to build back confidence after social isolation, to build back 
wellbeing through exercise, to enable inclusiveness and equity through re-
engagement within the community, and to place a more targeted focus on 
addressing health inequalities.  

Looking forward, Breathing Space is working to support with managing 
pressures in the wider health and care system.

Breathing Space service user testimonials

“These classes and exercises have helped me manage my shortness of 
breath and made a dramatic recovery difference in my recovery from long 
COVID. I can’t recommend this enough!”

“Thank you for a wonderful class today. I feel I got more out of the hour 
we spent with you today than I’ve got from weeks of physical therapy and 
occupational therapy for my long COVID. I’m looking forward to the next 
session already!”

Breathing Space steps up support  
for people with respiratory disease

Latest news
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Northamptonshire’s Population Health 
Board Health Inequalities sub-group has 
developed an online toolkit of resources 
to support colleagues across our health 
and care system to understand and 
address health inequalities.

Health inequalities are ‘unfair and avoidable 
differences in health across populations and 
between different groups within society’ (The 
King’s Fund 2020). 

The unequal distribution of the social factors 
which affect our health – such as education, 
housing and employment – drives inequalities 
in physical and mental health, reduces people’s 
ability to prevent sickness, or to get treatment 
when ill health occurs. 

Addressing health inequalities is a core 
principle behind the establishment of 
Integrated Care Systems (ICS) and new ways 
of working. Reducing health inequalities is 
therefore a key factor in all work conducted 
within the ICS – it is everyone’s business and 
should run through all work programmes at all 
levels as a “golden thread”.

Northamptonshire’s new health inequalities 
online toolkit has been created to enable 
colleagues to understand and address health 
inequalities in your work and to support 
achievement of the ICS and national objectives 
to reduce health inequalities.

It includes training; data and insights; links to 
key information resources and how-to guides; 
and templates, such as equity audits and 
impact assessments. The toolkit can be accessed 
online at northamptonshirehcp.co.uk/health-
inequalities

Online toolkit helps 
colleagues to address 
health inequalities

Population Health 
Programme update

After a great start with its first sessions 
held in December, Northamptonshire’s 
Population Health Management 
Programme was paused to allow focus on 
system pressures. 

The next sessions were due to start again 
in February and will continue to advance 
population health capabilities across the 
system, develop a focus on falls in West 
Northamptonshire and four Primary Care 
Networks will explore their high-risk 
populations in more detail. The team is looking 
forward to picking up where it left off and 
applying population health techniques locally 
to improve outcomes for our population.

https://northamptonshirehcp.co.uk/health-inequalities
https://northamptonshirehcp.co.uk/health-inequalities


The winter period can be difficult for some; especially 
if you’re feeling isolated, worried about money, 
anxious or overwhelmed with stress. As the colder 
days and darker nights continue, our communities 
may be looking for support.

Northamptonshire’s free confidential mental wellbeing 
service – IAPT Talking Therapies Northants, provided by 
Northamptonshire Healthcare NHS Foundation Trust (NHFT) 
and led by the outcomes pillar of NHCP’s Mental Health, 
Learning Disability and Autism programme – is waiting to 
work with anyone over the age of 17 and a half and living 
in our county to offer support. 

Anne Rackham, Director of Mental Health at NHFT, said: 
“Winter may be a little more difficult this year, after a 
difficult year for many due to COVID and trying to get 
back to some sense of normal life. As Northamptonshire’s 
community provider of mental health services, we are 
dedicated to ensuring that our communities know that 
there is support available to them and it is okay not to be 
okay.

“Our trained friendly colleagues are on hand to offer 
support to anyone facing mental health problems this 
winter, and help you to get back on track. I would 
encourage anyone who is experiencing anxiety, low mood, 
stress, isolation or financial worries to get in touch today to 
find out how we can support them.”

The IAPT Talking Therapies Northants service is now 
offering a free live webinar to adults across the county 
where colleagues will discuss practical advice and guidance 
for how you can look after your mental health during these 
difficult and uncertain times. 

The session aims to give you some tried and tested exercises 
and tools to help you boost your wellbeing and provide you 
with information about the free NHS support service.

You can access the service yourself online at  
www.nhft.nhs.uk/iapt via a short online form or via the 
phone on 0300 999 1616 (9 to 5 weekdays). The team 
provides advice, offers support and helps put the right 
techniques in place to help you get back to feeling like you 
again. 

Wellbeing support is here  
for you this winter

Focus on: Mental health, learning disability and autism

Community mental health 
transformation continues in 
Northamptonshire

Since launching in April 2021, Northamptonshire’s three-
year community mental health services transformation 
programme has already achieved significant milestones.

The transformation, which is being led by the outcomes pillar 
of NHCP’s Mental Health, Learning Disability and Autism 
programme, seeks to form more localised, personalised 
and joined-up care for communities. NHS England and NHS 
Improvement have created a five-minute video that shows 
how this work aligns nationally.

Primary Care Liaison Workers (PCLWs) and Community 
Mental Health Teams (CMHTs) have merged to create nine 
smaller CMHTs, and two central Locality Teams are now in 
place in Northamptonshire. Teams are working closely with 
service users and GPs to provide more localised care for our 
communities.

Colleagues within CMHTs have undertaken a wide-range of 
training workshops to ensure that they are developing skills 
and expanding their knowledge to support service users. 
This includes Mental Health Act Administration training and 
STORM training. Workshops offer psychological skills training, 
for example Cognitive Behaviour Therapy (CBT) skills for 
depression, Trauma Focused CBT, OCD, Exposure Therapy and 
more.  

Psychology colleagues will be offering group supervision 
sessions and CBT to help colleagues maintain and enhance 
psychological skills. Programme leads are also increasing the 
offer of evidence-based psychological interventions to people 
with senior mental illness diagnoses.

Recruitment is ongoing for new colleagues, with roles planned 
for 2022/23 being brought forward to 2021/22 to support 
service delivery.

All teams have received peer support training and are ready to 
welcome our newly trained IMROC peer support colleagues on 
placement, prior to their anticipated recruitment in our CMHTs.

Colleagues are continuing streamline pathways for service 
users, and colleagues referring into the service. The aim is 
to minimise repeated assessments across services, working 
collaboratively to develop meaningful care plans. The 
pathways work will be co-produced before any changes are 
implemented. To find out more about the transformation, 
head to: www.nhft.nhs.uk/mhtransformation
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Catch up on Race 
Equality Week events

NHCP hosted two online events during 
Race Equality Week (7-13 February) in 
partnership with diversity champions 
Race Equality Matters.

In the first session, Excellence in Action 
founder and former NHS director of 
workforce race equality Yvonne Coghill led 
a webinar entitled ‘Race and health in the 
NHS and the consequences for patient care’. 
This was followed by a session from Angela 
Hillery, Chief Executive of NHFT and NHCP 
Board Member, entitled ‘Why are we still 
talking about race?’.

Recordings of both sessions are available to 
watch back now on the NHCP website. Visit 
northamptonshirehcp.co.uk/edi to catch up.

NHCP appoints  
EDI specialist Diana
NHCP is pleased to announce that 
Diana Belfon has been appointed as our 
Equality, Diversity and Inclusion (EDI) 
Specialist.

Diana has held a number of roles within the 
NHS and brings a wealth of experience to 
her role. She was most recently employed 
by Northamptonshire Healthcare NHS 
Foundation Trust (NHFT) as Equality and 
Engagement Manager. Under the Equality 
Act 2010, the NHS has a public sector equality 
duty to protect people from discrimination in 
the workplace.

Diana said: “Aligned to the NHS People Plan, 
I am eager to establish links with colleagues 
within NHCP to raise awareness of the EDI 
agenda and to promote compassionate, 
inclusive workplaces, ensuring everyone feels 
that they are valued and that they belong. 
I’m keen to understand the challenges 
colleagues face within NHCP so I can offer 
targeted support, so please feel confident 
to contact me for advice or to discuss any 
concerns you may have around EDI.” 

For further information, you can contact 
Diana at diana.belfon@nhft.nhs.uk 

Northamptonshire’s new countywide social prescribing service, known 
as Spring, is now fully operational with the aim of providing support 
to residents who are living with long-term health conditions (LTCs).

Supported by the NHS, Public Health Northamptonshire and the government’s 
Life Chances Fund, Spring uses a non-clinical approach called social prescribing. 
This approach is designed to empower local people to regain control of their 
physical and mental health and wellbeing for improved life satisfaction.

Spring began receiving referrals in July 2021 and has worked with more 
than 200 people in its first months of delivery. Now fully operational, with 
15 Link Workers and a growing team, the service aims to help over 1,000 
Northamptonshire residents during 2022. 

Around 15 million people in England have one or more long-term condition. 
In Northamptonshire, the proportion of people with long-term conditions 
is higher still, with 1 in 3 residents managing at least one health condition. 
Many face a range of personal challenges, including housing issues, debt, 
isolation, loneliness and a lack of hobbies or interests – all of which hinder 
people’s ability to lead healthier, more meaningful lives. People with long-term 
conditions are also more likely to suffer with poor mental health, with 30% 
living with anxiety or depression. 

Spring has been designed to help. Its dedicated Link Workers – employees and 
volunteers who work directly with participants in the programme – support 
individuals to identify areas of their life that they want to improve and provide 
them with the tools to do so. A key characteristic of Spring is that the Link 
Workers remain in contact with an individual for six to 12 months, supporting 
their well-being journey over an extended period to facilitate a lasting 
change. Spring Link Workers seek to understand participants’ priorities, unique 
strengths, and interests; build up a personalised plan geared towards an 
independent and active lifestyle; and support them on their journey towards 
a fuller life. Within Northamptonshire, Spring colleagues work in partnership 
with NHS Link Workers based at GP practices around the county who provide a 
shorter-term social prescribing service lasting three months, helping to match 
individuals with local community health options. 

Social prescribing is a holistic approach to health that recognises how various 
social, economic and environmental factors can affect people. It enables 
healthcare professionals to refer people to a range of non-clinical groups 
and services in the local area, for example, arts activities, gardening, healthy 
eating advice and physical activity. With 40% of people in Northamptonshire 
reporting that they have less social interaction than they would like, now is a 
great time to get involved and make a change.

Spring is particularly well-suited to support those who are struggling with their 
mental health, have complex social needs that affect their wellbeing, have 
one or more long-term conditions, are lonely or isolated, and/or carers. Locally 
funded by the NHS and Public Health Northamptonshire, the service works 
with specialist local delivery partners, including Northamptonshire Carers, 
Mayday Trust, General Practice Alliance and Age UK Northamptonshire.

Lucy Wightman, Northamptonshire’s Director of Public Health, said: “There 
is a lot of evidence, not just in Northamptonshire but across the country, that 
people seek clinical support when actually a lot of the root causes of their 
challenges are much more social. We’ve got a really big social prescribing 
programme that fundamentally is going to change the way that services 
are provided, and certainly has raised the profile of why prevention is so 
important.”

To find out more about Spring, or if you feel that you or someone you work 
with would benefit from the service, please visit springnorthamptonshire.org 
or call 01604 974995.

‘Spring’ has sprung! Countywide  
social prescribing service now fully 
operational across Northamptonshire

Diana BelfonDiana Belfon

Latest news

https://northamptonshirehcp.co.uk/edi
mailto:diana.belfon%40nhft.nhs.uk?subject=
http://www.springnorthamptonshire.org
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Northamptonshire Health and Care Partnership (NHCP) brings together leaders from across our county’s health 
and care system, each with a wealth of experience in a range of backgrounds and disciplines. Key leads and 
chairs are detailed below, with their substantive organisations shown in brackets.

Partnership Board

Independent Chair   Naomi Eisenstadt 

Executive Lead    Toby Sanders (NHCP)  

Director Lead    Alison Gilbert (NHCP)

Sub-committee chairs

Transformation Delivery Board   Matthew Metcalfe (NGH)   

People Board     Chris Oakes (NHFT)   
     Mark Smith (KGH & NGH) 

Health and Care Executive   Toby Sanders (CCG) 
Steering Group  

Integrated Quality Improvement  Bev Messinger (CCG)   
and Performance Committee 

System Finance Committee  Rachel Hardy (NHCP)

CCG: NHS Northamptonshire Clinical Commissioning Group | KGH: Kettering General Hospital NHS Foundation Trust  | NGH: Northampton 
General Hospital NHS Trust | NHFT: Northamptonshire Healthcare NHS Foundation Trust | NNC: North Northamptonshire Council | PHN: Public 
Health Northamptonshire  | WNC:  West Northamptonshire Council

Through joined-up 
effort and shared 
resources we create a 
positive lifetime for all 
of health, wellbeing and 
care in our communities 

Priority workstream leads   

Integrated Care Across   Joanna Fawcus (KGH)   
Northamptonshire (iCAN)   

Elective care    Polly Grimmett (KGH)   
 
Mental health, learning  Anne Rackham (NHFT) 
disability and autism 

Children and young people  Angela Hillery (NHFT) 
    Rob Bridge (NNC / WNC)

Partnership enabler leads

Estates   Polly Grimmett (KGH) 
 
Digital transformation Andy Callow (KGH / NGH)

Communications Dionne Mayhew (NHFT / CCG)

Population health Lucy Wightman (PHN, CCG)

https://www.facebook.com/ourNHCP
https://www.instagram.com/ournhcp/
https://twitter.com/ourNHCP

