
Welcome to the November 2021 edition 
of Partnership Update, Northamptonshire 
Health and Care Partnership’s monthly 
newsletter for health and social care 
colleagues and the wider community.

Following a robust process, NHS England and NHS 
Improvement have recommended that Toby Sanders is 
the new Designate Chief Executive of Northamptonshire’s 
Integrated Care Board (ICB), ready to take up the post in April 
2022 as part of our transition to full Integrated Care System 
(ICS) status, subject to government legislation.

Confirming this appointment, ICB Chair Designate Naomi Eisenstadt 
said: “As Chief Executive of NHS Northamptonshire Clinical 
Commissioning Group and Executive Lead of Northamptonshire 
Health and Care Partnership, Toby has consistently proved himself 
to be an experienced leader who can operate with real energy to 
lead system partners to create a fully mature, thriving ICS with a 
strong place-based approach to delivery and local commissioning. 
I have every confidence that his experience of driving forward 
transformation of health and care services across our county will be 
key in our work of securing the provision of comprehensive, fit-for-
purpose services for the people of Northamptonshire.”

Reflecting on his appointment, Toby Sanders said: “I am delighted 
to have been appointed as the Designate Chief Executive for 
Northamptonshire’s ICB. I believe working together across health and 
care as an integrated system gives us a real opportunity to make a 
positive difference to people’s lives in terms of their health outcomes 
and experience of care.”

To read this announcement in full, including messages of 
congratulations from our county’s NHS chairs and unitary council 
leaders, visit northamptonshirehcp.co.uk/icb-ceo-appointment
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In this edition we spotlight local plans for the 
structure and organisation of our county’s 
Integrated Care System (ICS).

Find out more about the formalisation of joint 
working arrangements that will simplify decision 
making within Northamptonshire’s health and social 
care. This includes information on collaborative 
structures and how health and care service 
development will be guided by the outcomes that 
matter most to our population.

Elsewhere in this newsletter we bring you updates 
on:

• National recognition for key figures within our 
health and care system

• A new video highlighting the importance of 
collaboration in our Mental Health, Learning 
Disability and Austim (MHLDA) programme

• How local cancer services at our acute hospitals 
are working to improve patient care

• An upcoming engagement event for our iCAN 
programme

• Hear from the first cohort of professionals 
benefiting from new iCAN frailty training

• The launch of the new Northamptonshire 
Health and Care Careers Academy website

• How learning networks aim to bring together 
partners within the Population Health 
Management programme

We hope you enjoy this latest edition of Partnership 
Update.

Northamptonshire Health and Care Partnership 
Board

SUBSCRIBE TO THIS NEWSLETTER AT 
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WATCH: In the brand new edition of her video blog series, 
View From the Chair, Naomi Eisenstadt discusses Toby Sanders’ 
appointment and looks at the structure of our new Integrated 
Care System northamptonshirehcp.co.uk/naomis-vlog
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Preparations are continuing in Northamptonshire to 
be ready for full Integrated Care System (ICS) status by 
April 2022, formalising the joint working arrangements 
already established for health and care in our county and 
simplifying partnership working and decision making.

Subject to government legislation, Northamptonshire Clinical 
Commissioning Group will be disestablished at the end of March 
2022 and two new statutory bodies will come into effect: an 
Integrated Care Board (ICB) to oversee local NHS functions and 
working closely with an Integrated Care Partnership of wider 
health and care organisations. Within our new ICS structure, 
organisations and providers will come together as ‘collaboratives’ 
to join-up and improve local services, with an initial focus 
on NHCP’s four transformation priority areas: mental health, 
learning disability and autism; elective care; children and young 
people; and services for older people (iCAN). 

There will also be a focus on making sure local health and care 
services are delivered according to the needs of our communities, 
both at ‘place’ level (in areas aligned with our new unitary 
council boundaries) and even more locally at neighbourhood (or 
‘sub-place’) level. 

All this activity will be guided by a clear ‘outcomes framework’ 
which will ensure local priorities are always shaped around 
what matters most to our population, providing the best 
possible outcomes for people’s health and quality of life. 
Further information about the planned structure for our 
fully-formed Integrated Care System is provided below and in 
our ICB Chair Designate Naomi Eisenstadt’s latest video blog. 
Naming conventions for the various levels of the ICS structure 
are currently being agreed and further details will be shared in 
future editions of Partnership Update.

Spotlight on... 
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The work of Northamptonshire 
GP Dr David Smart has been 
acknowledged with a Lifetime 
Achievement Award at the Royal 
College of General Practitioners’ 
(RCGP) Inspire Awards 2021.

David was commended for outstanding 
contributions to mental healthcare in 
England, having been instrumental in 
establishing the National Depression Care 
Training Centre. 

Described as ‘selfless’ by the peers who 
nominated him, David’s efforts have 
achieved incredible strides in mental 
health services and the care that GPs can 
offer.

David said: “I am delighted to receive this 
award as it raises the profile of mental 
health, which is so needed as a nation as 
we address the COVID syndemic together. 

“I stand on the shoulders of others and 
alongside many colleagues who have 
encouraged and enabled progress. I 
know the importance of reducing stigma, 
increasing access and coverage for 
mental illness, and promoting wellbeing 
interventions (some medical and mostly 
non-medical). 

“Having left clinical practice, I hope to 
continue to promote mental wellbeing 
in the community through working on 
Social Prescribing as Clinical Director of 
General Practice Alliance, and through 
education as Director of WORTH with 
the University of Northampton.  Both 
promote Action for Happiness’ the 
‘10 Keys to Happier Living’ and the 
developing green Wellbeing Hub at 
Delapre Abbey, where I am a trustee. 

“Lastly, I am grateful to my family, friends 
and previous GP partners who have 
supported and nurtured my ideas and me 
personally – the award is theirs as well.”

Lifetime award  
for county GP

Latest news

Angela Hillery earns place 
in prestigious HSJ 100

Angela Hillery, NHCP Board member and Joint 
Chief Executive of Northamptonshire Healthcare 
NHS Foundation Trust (NHFT) and Leicestershire 
Partnership Trust (LPT), has been featured in the 
Health Service Journal (HSJ) 100, 2021.

The list features the some of the country’s most 
accomplished leaders, selected as those who will 
‘exercise the most power and/or influence on the 
English NHS and health policy over the coming 12 
months.’ 

These names include Simon Bolton, chief executive, NHS 
Digital; Andy Burnham, mayor, Greater Manchester; 
Amanda Pritchard, chief executive, NHS England; plus 
Professor Chris Whitty, chief medical officer for England 
and chief medical adviser to the UK government.

Angela said: “I am delighted to have been featured 
in the HSJ 100, alongside key influential leaders across 
the country. I am passionate about the NHS and 
supporting the people who work within it to provide 
compassionate and quality care to those who need 
it. Together, we will continue to work in partnership 
and provide care for our communities. I am proud to 
be Chief Executive of two Trusts, who are made up of 
hard-working and dedicated colleagues who make a 
difference everyday. Together, we will continue to work 
in partnership and provide care for our communities.”

As well as her position within LPT and NHFT, Angela 
sits on the NHCP Partnership Board and is the Executive 
Lead for the NHCP Children and Young People 
transformation programme. Click here to read the 2021 
Health Service Journal 100 list in full.

Angela HilleryAngela Hillery

Dr David SmartDr David Smart

Digital health and social 
care the focus of Leadership 
Matters Conversation 

NHCP’s inspiring series of Leadership Matters 
Conversations has continued this month with a 
discussion on shaping digital health and social care.

This session was led by Paula Love, Lead Nurse for 
Transformational Care for the iCAN programme, and Pedro 
Santos, from West Northamptonshire Council’s Assistive 
Technology Team. In their session the pair addressed the 
digital revolution of recent years and the long-term vision for 
using digital technology to transform the way health, social 
care and housing services are provided.

The next Leadership Matters Conversation is taking place on 
Tuesday 30 November and will be delivered by psychologist 
Rachel Stain. Entitled ‘Giving Bad News’, the session will 
support colleagues to deliver bad news with compassion, 
thoughtfulness and decency.

To register for upcoming Leadership Matters Conversations – 
or revisit any previous sessions – visit northamptonshirehcp.
co.uk/leadership-matters-conversations.

Pedro SantosPedro Santos

Paula LovePaula Love
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Focus on: Elective care
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The way Kettering General Hospital’s (KGH) Lung Cancer Service delivers great 
patient care has been accepted for use in national reports designed to spread 
best practice across the NHS.

The hospital’s accelerated lung cancer diagnosis and treatment through ultrasound 
contributed to the national Getting It Right First Time (GIRFT) programme.

GIRFT reviews NHS services and produces reports identifying changes that help improve 
care and patient outcomes, and deliver efficiencies and cost savings, across the NHS.

KGH’s Lung Cancer Service has been commended for its one-stop clinic for delivering 
ultrasound guided biopsies on behalf of patients who may have lung cancer, enabling 
them to get the right treatment without delay. 

It will be mentioned in a forthcoming National Lung Cancer GIRFT report by NHS 
England, which studies outcomes from all units in England.

Ultrasound-guided biopsies in eligible patients are a very efficient alternative to CT-
guided biopsies, for which there are longer waits and some radiation dose.

KGH’s service is delivered by Respiratory Consultant and Lung Cancer Lead, Dr George 
Tsaknis, Respiratory Consultant, Dr Muhammad Naeem, and Lung Cancer Nurse 
Specialists Laura Goodman, Natalie Johnson and Melissa Frost, MDT co-ordinator, Kirsty 
Bremner, and Lung Cancer Navigator, Sharon Denny. 

Dr Tsaknis said: “The increasing demand for faster diagnosis and faster treatment 
in suspected lung cancer means establishing a rapid access ‘one-stop’ physician-led 
ultrasound-biopsy service like ours seems the logical step, instead of demanding more CT 
slots from an already stretched radiology service.

“It is rewarding to see how rapidly we diagnose patients with suspected lung cancer, 
offering faster oncology input and hopefully better outcomes. All patients that have 
been treated via the ‘one stop’ pathway have been impressed with the speed of the 
service.”

KGH’s Lung Cancer Nurse Specialists said: “Patients also find it reassuring that ‘the doctor 
who sees them in clinic, also does their biopsy’, and the process is smoother without 
breakdowns in communication.

The ultrasound procedure is very effective, with 96% of patients requiring no further 
procedures to take additional tissue to complete appropriate testing.

The one-stop clinic has also reduced pressure on CT scanner appointments, reducing 
waiting times for other people who need CT scans.  The service is available for eligible 
patients from Monday to Friday from 9am to 5pm through the Respiratory Ambulatory 
Care Unit.

Kettering General Hospital’s GIRFT Lead, Dr Simon Hetherington, said: “We are 
enormously proud that the work we have done to improve patient care has been 
accepted as case studies for these important national reports. They are fine examples of 
how our teams have worked together, in collaboration with our health partners, to tackle 
very real issues in ways that benefit patients, save money, and highlight lessons for other 
NHS organisations.”

County acute hospital delivers best 
practice lung care for national reports

Northampton General Hospital’s 
Prostate Cancer Service has earned 
a national award for its work to 
improve the experience of men 
living with prostate cancer.

The NGH team was named winner in 
the Cancer Patient Experience Survey 
(CPES) category of the national Patient 
Experience Network Awards 2021.

The award is given in partnership 
with Macmillan and NHS England and 
NHS Improvement, and recognises 
outstanding use of national CPES 
data to drive and deliver measurable 
improvements in patient experience, 
with an emphasis on patient 
involvement and the sharing of good 
practice and effective improvement 
approaches across the cancer sector.

NGH’s Prostate Cancer Service 
responded to national CPES data which 
suggested that patients had difficulty 
getting in touch with their Clinical 
Nurse Specialist. The team put in place 
a number of measures to improve 
communication with patients and help 
them to access useful information.

These included increasing the ways 
in which patients could contact their 
Clinical Nurse Specialist, including 
email, mobile and text message; 
creating a dedicated contact clinic for 
patients; and setting up a structured 
telephone triage system to make it 
easier for patients to get the support 
they need. Information stickers and a 
series of self-management webinars 
and videos also helped patients to gain 
valuable advice and information about 
living with their condition.

Together these measures ensured 
that patients have been able to more 
readily access support without needing 
to contact their CNS, and can make 
contact with the right person quicker 
and more easily when they do. This 
culminated in a survey where 77% of 
patients said it was ‘always’ easy to get 
in touch with the service.

Improved prostate 
cancer patient 
experience earns 
national award
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The Northamptonshire Integrated Response Hub (IRH), 
also known as The Mental Health Number, is celebrating 
after being recognised at the Positive Practice in Mental 
Health National Awards.

The team took home the award for ‘All Age Crisis and Acute 
Mental Health Care 2021’, as well as being highly commended in 
the award for ‘Suicide Prevention’.

Northamptonshire Healthcare NHS Foundation Trust (NHFT) and 
the mental health charity, Mind, launched the mental health 
number in March 2020, with the vision of having a single phone 
number that any Northamptonshire resident could call to access 
mental health support, 24/7, 365 days per year. 

Anne Rackham, Director of Mental Health, Learning Disabilities 
and Speciality Services at NHFT said: “We are delighted that the 
Integrated Response Hub has been recognised for these two 
awards, during an exceptionally challenging time for everyone 
working in mental health services.”

“The integrated, collaborative nature of the mental health 
number means that we aim for service users to receive the right 
advice, care or treatment, for them at the right time. 

“The service user and carer feedback we have received 
demonstrates this is working, with callers commenting they are 
treated with compassion, they are listened to, and they receive 
the support they need quickly and efficiently. They also express 
that the service is knowledgeable, inclusive, kind, friendly and 
diverse.” 

CEO of Northamptonshire Mind, Sarah Hillier, said: “It was 
extremely pleasing to see recognition for the engagement and 
collaboration work which has gone around making the crisis 
pathway a success.

The service launched at the beginning of the COVID-19 pandemic 
and received 1,223 calls in the first month. By August 2021, the 
service hit the milestone of having received 100,000 calls since the 
launch. The team currently responds to about 500 calls a day on 
average. 

Due to the collaborative nature of the Integrated Response Hub, 
the involvement of service users and carers, as well as stakeholder 
organisations and the third sector, is at its core. Co-production is 
embedded as business as usual within our mental health services 
and the wider Mental Health Collaborative, meaning that all of 
our mental health transformation work, including the mental 
health number, is developed and delivered in collaboration with 
service users, carers and experts by experience.

Anyone can all the number for support with the mental health, 
at any time day or night – simply call 0800 448 0828

Mental Health Hub celebrates 
national award win

Focus on: Mental health, learning disability and autism
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Video sets out importance 
of collaborative approach

The importance of collaboration in delivering better 
care for our communities has been set out in a 
new video from the NHCP Mental Health, Learning 
Disability and Autism (MHLDA) programme.

In the video, key leads from the programme explain why 
a collaborative approach is vital to ensure improvements 
can be planned and delivered across organisational 
boundaries, filling gaps between services and pathways 
and providing the best possible care for the population of 
Northamptonshire.

It also describes how collaboration in mental health, 
learning disability and autism has enabled NHS providers, 
primary care and the voluntary and community sector to 
work successfully together with service users and carers 
over a number of years to really make a difference. 

Anne Rackham, Senior Responsible Officer for the MHLDA 
Programme, said the programme’s collaborative approach 
had been quite some time in the making.

She said: “We’ve been on quite a journey in the county. 
We took a step that felt like quite a brave step at the time 
but it is probably the best step we’ve taken.

“I don’t see a way of developing and sustaining our 
communities without working together. As we move 
into the future our focus remains on getting really good 
outcomes and making a difference in our population.”

Morgan Price, MHLDA Programme Manager, said: “All 
a collaborative actually is in practice is just a number of 
system partners and stakeholders coming round a table 
and saying, ‘we all share a common goal here’.

“We’re not going to be able to do this by adjusting the 
edges of our services and adjusting the edges of our 
pathways. We need to become a collaborative and start 
adjusting the gaps in our system as a whole.”

Dr Nathan Spencer, a county GP and Clinical Lead for the 
MHLDA Programme, added: “I’m absolutely passionate 
about the people I’m working with. We all have the same 
values and for me that’s the key thing. I’m not going to say 
it’s been really easy all the way, but the levels of work that 
have been put in to get us to where we are now is just 
invaluable.”

Click here to watch the new MHLDA video or visit 
northamptonshirehcp.co.uk/mental-health

https://youtu.be/Ue83N5a86_I
https://youtu.be/Ue83N5a86_I


The first group of ‘frailty aware’ professionals can better spot and treat people experiencing 
frailty, following completion of the first round of specialist training implemented by 
Integrated Care Across Northamptonshire (iCAN).

The training sees experts in frailty care from across our local health and care system deliver sessions in 
partnership with the University of Northampton. The ‘Improving Frailty Outcomes’ training module is 
designed to provide senior managers across all health and care professions with effective leadership 
frailty training. 

The course aims to equip learners with the knowledge to drive system change through broadening their 
professional awareness and understanding of frailty and building confidence in managing complexity 
for frail individuals.

Senior managers across all health and care professions gain an understanding of what frailty means 
while becoming more familiar with the processes of identification and assessment of frailty. There is also 
a focus on managing cases of frailty effectively through shared decision-making and system leadership.

As a third cohort of learners prepares to begin the training, those who have now completed the 
programme as part of its first intake earlier in the year have been reflecting on their positive 
experiences.

Yvonne Butler is an Advanced Specialist Physiotherapist in Kettering and is one of the first ‘crop’ of 
more iCAN frailty aware ‘graduates’. She said: “I wanted to complete the frailty module as in my role I 
am seeing an increasing number of frail service users with complex health and social needs. I found the 
course very beneficial for increasing my knowledge and awareness.

“I feel much more aware of the bigger picture around frailty management within Northamptonshire 
and how different services within the county are approaching this. It was a great opportunity to meet 
with professionals from different sectors, from GPs, hospital staff, community staff, and the voluntary 
sector.

“I also feel this course has increased my awareness and my confidence in supporting service users 
and motivated me to make positive changes with the Intermediate Care Team, knowing that other 
professionals are aiming for the same thing and I hope we can work collaboratively moving forward.”

Priyanka Patel is also an Advanced Specialist Physiotherapist based in Kettering and part of the first 
cohort. She adds: “The Frailty Module was a great opportunity to combine all members of the health 
sector from the primary, secondary, and community aspect. It gave us an opportunity to understand the 
limitations and challenges each of us faces daily, which was more similar than expected!

“The key aim we all felt we needed to work towards was to find and create a mutual way to 
communicate and share patient’s journeys to avoid repetition, delays and ultimately provide the patient 
with a high-quality level of care. The team at Kettering General Hospital, and in particular the Rehab 
Team I work with, has been working alongside our Frailty Therapists and as their team expands, we are 
planning to create a pathway link to increase Therapy intervention within the acute setting, as well as 
follow these patients on at home. 

“It was useful to see how all the ‘bricks’ gel together to form the key pillars of better health and care 
provision across Northamptonshire.”

Learners reflect on benefits of frailty training

Focus on: iCAN (Integrated Care Across Northamptonshire)
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On Monday 6 December, NHCP will be holding 
a public and stakeholder event on the iCAN 
programme. Whether you are already involved 
with iCAN, have heard a little about the 
programme or are not familiar with it at all, this 
virtual event will tell you all you need to know.

iCAN is a five-year programme aimed at the older 
person with frailty, and has been designed to ensure that 
person has a positive lifetime of health, wellbeing and 
care in our community. The event will feature updates 
from health, care and local government leaders and 

practitioners to give you more information about the 
programme of work, what it means for you and what 
opportunities you will have to get involved.

Taking place between 3pm and 4pm on Monday 
6 December, the event will also explore plans for 
integrated care, top tips for winter wellness and 
discuss the themes for a Festival of Living and Ageing 
Well planned for the spring of 2022. This will provide 
opportunities for you to co-produce the new services and 
give vital input on how things are working and how to 
improve them. To register for the event visit  
ican-update.eventbrite.co.uk

Event highlights work to improve care for older people

https://ican-update.eventbrite.co.uk


A new learning network for Northamptonshire’s Population 
Health Management (PHM) programme will get under way later 
this month.

The first of five systemwide Action Learning Sets (ALS) will begin on 
Monday 29 November, bringing leaders and colleagues from across our 
Integrated Care System together with analytics and finance experts, and 
Primary Care Network (PCN) teams (including primary care, community, 
social care, public health, secondary care and the voluntary, community 
and social enterprise (VCSE) sector).

The population health management approach uses data and predictive 
analytics to identify needs, join up services and deliver proactive 
personalised care for people in complex at-risk groups. This puts 
the population at the heart of transformation efforts and supports 
integrated teams to build consensus on how best to maximise use 
of local resources and assets to have the biggest impact on health 
outcomes.

The purpose of the ALS sessions will be to bring colleagues together to 
share knowledge and create a peer learning community for PHM within 
Northamptonshire’s health and care system.

These system-wide sessions will be accompanied by six further ALS 
delivered at ‘place’ level (aligned to our new unitary council boundaries) 
within West Northamptonshire. With support from dedicated analytics 
and subject matter facilitation, these sessions aim to enable health and 
care colleagues to locally develop an integrated solution for people in 
the community who are at risk of falls, while also exploring innovative 
finance and contracting models to support PHM-based care.

Additionally, the four PCNs involved in the programme (MMWF, MWEB, 
Red Kite and Grand Union) will each go through six ALS. Here, PCN 
teams will come together to design and implement new data-informed 
interventions for targeted population cohorts. And in seven further ALS, 
the focus will be on bringing analytically aligned colleagues together 
to share knowledge and create a peer learning community for PHM 
analysts.

Watch out for further updates in future editions of Partnership Update 
as these sessions progress.

Population health learning 
programme goes live this month

Latest news

Northamptonshire Health and Care Careers 
Academy offers a resource for prospective 
colleagues and students exploring health and 
social care career opportunities.

The one-stop shop website brings together partner 
organisations, such as NHS trusts, GP practices and 
voluntary services. It showcases opportunity and reflects 
the joined-up approach of our move to full Integrated 
Care System (ICS) status.

Choosing post-16 education is a difficult task for young 
people. While the Careers Academy can’t decide for 
them, it provides detailed overviews of apprenticeships, 
volunteering, T Levels and getting experience. 

This support is supplemented by a section for teachers 
and career advisors. Aligned with national benchmarks, 
the Careers Academy links subjects to employment 
opportunities and facilitates contact between 
employers and employees. This helps to filter the 
Academy’s work into classrooms.

Careers Academy has been organised to engage 
stakeholders. It features intuitive page mapping, 
guiding viewers seamlessly through the array of options 
available. Visitors will encounter case studies, myth-
busting videos, links to resources and more, addressing 
any concerns and showcasing the value of careers in 
health and social care.

Following a soft launch, the Careers Academy is 
undergoing a review to further enhance its offering.  
To discover the Careers Academy, visit 
mycareeracademy.co.uk

New website showcases 
health and care careers

Redeveloped Lotus House opens to colleagues 

A brand new site, Lotus House, has opened 
in Northamptonshire to further expand the 
provision of local mental health services.

System colleagues have come together to collaborate 
and support the opening of the flagship new 
building, complementing Northamptonshire 
Healthcare NHS Foundation Trust’s (NHFT) suite 
of buildings within the area located adjacent to 
Campbell House in Northampton.

The new site, which has undergone a significant £5 
million investment and redevelopment from NHFT, 
will house 100 colleagues who will move into the 
new offices over the next few weeks. Mental Health 
teams will deliver vital services from Lotus House, 
including the Patient Contact Centre, IAPT talking 
therapies, Personality Disorder, Complex Trauma and 
Stronger Together services.

The previously empty building has undergone 
extensive redevelopment over 18 months to 
transform it into a high-quality space for both 
healthcare staff and service users, and demonstrate 
our continuing system-wide commitment to 
improving care for service users.

Andy McLester, Head of Property Services at NHFT, 
said: “The opening of this new site is an outstanding 
achievement for everyone involved, which couldn’t 
have been done without significant input from our 
clinical colleagues.”

Anne Rackham, Director of Mental Health Services 
at NHFT and NHCP lead for Mental Health, Learning 
Disability and Autism, added: “The thoroughly 
refurbished building provides a new facility for 
colleagues and service users, improving patient 
care.” Click here to read more.
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Northamptonshire Health and Care Partnership (NHCP) brings together leaders from across our county’s health 
and care system, each with a wealth of experience in a range of backgrounds and disciplines. Key leads and 
chairs are detailed below, with their substantive organisations shown in brackets.

Partnership Board

Independent Chair   Naomi Eisenstadt 

Executive Lead    Toby Sanders (NHCP)  

Director Lead    Alison Gilbert (NHCP) 

Clinical Lead    Dr Miten Ruparelia

Sub-committee chairs

Transformation Delivery Board   Matthew Metcalfe (NGH)   

People Board     Chris Oakes (NHFT)   
     Mark Smith (KGH & NGH) 

Health and Care Executive   Toby Sanders (CCG) 
Steering Group  

Integrated Quality Improvement  Bev Messinger (CCG)   
and Performance Committee 

System Finance Committee  Rachel Hardy (NHCP)

CCG: NHS Northamptonshire Clinical Commissioning Group | KGH: Kettering General Hospital NHS Foundation Trust  | NGH: Northampton 
General Hospital NHS Trust | NHFT: Northamptonshire Healthcare NHS Foundation Trust | NNC: North Northamptonshire Council | PHN: Public 
Health Northamptonshire  | WNC:  West Northamptonshire Council

Through joined-up 
effort and shared 
resources we create a 
positive lifetime for all 
of health, wellbeing and 
care in our communities 

Priority workstream leads   

Integrated Care Across   Joanna Fawcus (KGH)   
Northamptonshire (iCAN)   

Elective care    Polly Grimmett (KGH)   
 
Mental health, learning  Anne Rackham (NHFT) 
disability and autism 

Children and young people  Exec lead: Angela Hillery  (NHFT) 
    Cathi Hadley (NNC / WNC)

Partnership enabler leads

Estates   Polly Grimmett (KGH) 
 
Digital transformation Andy Callow (KGH / NGH)

Communications Dionne Mayhew (NHFT / CCG)

Population health Lucy Wightman (PHN, CCG)

https://www.facebook.com/ourNHCP
https://www.instagram.com/ournhcp/
https://twitter.com/ourNHCP

