
Welcome to the August 2021 edition of 
Partnership Update, Northamptonshire 
Health and Care Partnership’s monthly 
newsletter for health and social care 
colleagues and the wider community.

As a health and care system in Northamptonshire we are on 
a continuing journey towards working together as a fully 
functioning Integrated Care System (ICS), strengthening our 
local commitment to working in partnership to support our 
population to live healthy lives and get the care and support 
they need, when they need it.

A key element of this preparation is confirming who we would expect 
to take up senior roles for our local NHS Integrated Care Board (ICB), 
starting with the chair designates. The ICB will be the new body which 
will oversee NHS functions across Northamptonshire’s ICS, working in 
close collaboration with a new statutory health and care partnership 
of wider organisations. The ICB’s role will be to improve health for all, 
reduce health inequalities, spend public money wisely and contribute 
to the wider economic and social development of Northamptonshire.

Following a robust process, NHS England and NHS Improvement have 
recommended, and the Secretary of State for Health and Social Care 
has agreed, that current NHCP Independent Chair Naomi Eisenstadt 
should be NHS ICB chair designate, ready to take up the post from 
April 2022 should Parliament confirm the current ICS plans.

NHCP welcomes the certainty that this announcement brings and 
looks forward to continuing to work with Naomi and other colleagues 
on improving care for the people of Northamptonshire. The next 
stage of the process will be the confirmation of our NHS Integrated 
Care Board designate chief executive, a process which is expected to 
conclude by the end of September.

To read more about Naomi’s confirmation as Northamptonshire’s 
NHS ICB chair designate – including testimonials our current local 
NHS chairs and council leaders – click here. You can also hear from 
Naomi on what our ICS journey means for Northamptonshire 
at northamptonshirehcp.co.uk/naomis-vlog. Further updates on 
preparations to become a fully functioning ICS will be provided in 
future editions of Partnership Update.
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In this edition we bring you news on 
how Northamptonshire’s Mental Health 
Collaborative has expanded its scope to 
encompass the county’s partnership work 
supporting people with learning disabilities 
and autism.

The new Mental Health, Learning Disability and 
Autism (MHLDA) Collaborative now comprises four 
pillars of transformation work, which are detailed 
on page 4 alongside introductions to the people 
taking a leading role in this activity.

Elsewhere in this edition we bring you updates on:

• How Northamptonshire’s Primary Care 
Networks are forming stronger links with care 
homes in their local areas to provide the best 
care possible for residents

• Aims and next steps for our county’s Population 
Health Management (PHM) programme

• Another inspiring Leadership Matters 
Conversations webinar

• The winners of the photography competition 
at Virtual Wellbeing Festival 2021, plus another 
chance to look back on the festival highlights

• How the NHCP Children and Young People 
Transformation Programme is supporting 
children with complex needs 

We hope you enjoy this latest edition of Partnership 
Update.

Northamptonshire Health and Care Partnership 
Board

SUBSCRIBE TO THIS NEWSLETTER AT 
northamptonshirehcp.co.uk/publications
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With the NHS long-term plan committing improvements to NHS support 
for all care home residents over the next five years, Primary Care 
Networks (PCNs) across Northamptonshire have a key role to play.

Our county’s PCNs, collaborative networks of local GP practices, are forming 
stronger links with care homes, partnering with nursing and residential care homes 
in their areas to provide services that benefit their residents. 

The work supports health and wellbeing, enables residents to remain active 
community members and reduces unnecessary hospital admissions through 
anticipatory care planning. Care co-ordinators are central to this ambition, forging 
alliances and improving continuity of care by acting as a point of contact for 
residents, families and professionals visiting care homes, such as GPs and in-reach 
specialists. A shared and co-ordinated approach to delivery ensures residents have 
access to the best care possible. 

Across Northamptonshire Rural, East Northants and Wellingborough PCNs, 
for example, nine care co-ordinators have been appointed, building positive 
relationships between GP practices and nursing and residential care homes in their 
communities. Led by an integrated occupational therapist, their work is critical to 
developing enhanced local primary care support.

Team structure reduces duplication and improves integration between NHS and 
social care providers. The approach also offers people living in residential settings 
the same level of holistic care as those in their own homes, enabling people to live 
and age well. Care co-ordinators work with individuals to develop personalised care 
plans that are accessible to GPs and other health care professionals. These provide a 
detailed picture of the person’s preferences, goals and wishes.

Meanwhile, the Red Kite Healthcare PCN, which covers four GP practices in Corby, 
Kettering and neighbouring communities, is developing a trio of measures to 
support its partner care homes. First, with care homes in the area housing residents 
from several GP practices, a dedicated telephone line for staff provides direct links 
to a central care co-ordinator (CCC). The ability to bypass GP reception phonelines 
not only saves care home staff time, but it also helps form positive relationships 
between care co-ordinators and care homes, facilitating a mutual understanding of 
patients’ needs that improves standards of care. The option to record a message for 
the CCC also proves more time efficient.

The second step being implemented by the PCN involves proactively calling care 
homes to update patients’ care plans. Such an approach seeks to foresee changing 
care requirements and reduce emergency calls. Thirdly, plans are in place to mirror 
this anticipatory approach for housebound patients, through which the PCN is 
excited to continue building positive relationships among the community.

In Northampton, the ARC Hub PCN, covering southern and eastern sections of the 
town, has implemented procedures to ensure key patient information is always 
visible to urgent care response partners, such as East Midlands Ambulance Service. 
Principally, personalised care and support plans (PCSPs) are an integral part of 
patient records on clinical computer system, SystmOne. This technology centralises 
health records in an electronic format, enabling push-of-a-button updates that 
ensure patients always receive the most appropriate care.

While the approaches Northamptonshire’s PCNs take may vary, each area is fully 
committed to advocating for patients and bringing agencies together – all  
in the name of providing higher standards of care and avoiding unnecessary  
hospital admissions.

Co-ordinating high-quality care across 
Northamptonshire’s care homes

Focus on: iCAN (Integrated Care Across Northamptonshire)
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“I enjoy being a care co-ordinator 
because I meet lots of interesting 
residents and care home staff.

“It’s good to be part of a team and 
working together on new ways to 
support residents to access services 
and get better quality of care.”

Linsey DeCaro, Primary Care 
Network Care Co-ordinator, 
Wellingborough

“I like being a care co-ordinator 
because I enjoy building new 
relationships with different services 
across NHFT and the community.

“To ensure those we support 
receive a high standard of care and 
support to prevent unnecessary 
hospital admission by anticipating 
change and collaborative 
working.”

Megg Sharman, Primary Care 
Network Care Co-ordinator, East 
Northamptonshire

“I really enjoy the personal 
relationships that are built with 
individuals living in nursing and 
residential care homes, as well as 
those living independently in the 
community.

“It’s particularly rewarding to 
locate and point individuals in 
need towards the appropriate care 
where otherwise they may have 
slipped through the system.” 

Kellie Grindley, ARC Primary Care 
Network Care Co-ordinator

“I enjoy leading this project 
because I want to positively 
influence and improve outcomes 
for people living in residential 
settings.

“It is so important that they have 
the same access to meaningful 
activities as they would  
in their own home.”

Amanda Meara, Primary Care 
Network Occupational Therapy 
Team Lead, Wellingborough

“Influence and 
improve outcomes” 
– what the care  
co-ordinators say



The NHCP Children and Young People Transformation Programme 
has agreed four ‘pillars’ underpinning its work to meet the needs of 
our county’s children, young people and families and deliver the best 
possible services and outcomes. These are Healthy Lifestyle; Complex 
Needs; Healthy Minds, Healthy Brains; and Accessibility.

The Complex Needs pillar details the programme’s intention to support 
children, young people and their families to thrive while living with the 
challenges they face.

One priority within this pillar is for children in contact with the Youth Justice 
Service to experience improved health outcomes and prevent offending 
and reoffending. The Youth Offending Service (YOS) has worked with 
Northamptonshire Healthcare NHS Foundation Trust (NHFT) Community 
Children’s Services to identify opportunities to improve outcomes for those 
they work with.

Children and young people in contact with the justice system are known to be 
particularly at risk of worse health outcomes compared with children in the 
wider population, and they may require targeted support to identify needs as 
well as help them to access the services they may need. 

Sharon Robson, Assistant Director for NHFT Children’s Services, has developed 
an innovative methodology in Northamptonshire by working closely with YOS 
Head of Service Claire O’Keefe to ensure children benefit from a preventative 
and responsive service.

The approach uses the CAPRICORN (Collaborative approaches to preventing 
offending and re-offending by children) framework, which is an evidence-
based resource for local health and justice system leaders to support 
collaborative working for children and young people with complex needs.

Practitioners use the framework within the child’s assessment to understand 
their needs, provide support for physical and mental health issues to 
reduce health inequalities and maximise their individual protective factors 
(opportunities to mitigate risk factors in their lives, while promoting healthy 
development and wellbeing). Examples of individual protective factors include 
supporting a child’s learning or participation in society with access to speech 
and language therapy, development of a personal health action plan or 
support to access services that might previously have been missing.

This example of collaborative working intends to promote long-term health 
and wellbeing for a population of children representing a small proportion of 
our wider county population and whose life trajectories can be enhanced with 
the right support and opportunities in place.  

Services supporting children and young people in contact with the justice 
system have worked successfully with very limited financial resource, 
implementing evidence-based practice that has proven a success in other areas 
of the country.

The next steps for the provision are to embed the CAPRICORN framework 
more widely into Northamptonshire’s health and care system and recruit 
service user participants to support wider learning and development through 
co-production, enabling children and young people to work in partnership 
with health professionals to find shared solutions together.

Collaborative approach supports 
children with complex needs

Latest news
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Population health 
programme sets out 
aims and next steps
In the June edition of Partnership 
Update, we introduced 
Northamptonshire’s new Population 
Health Management (PHM) programme.

PHM uses data and predictive analytics to 
identify needs, join up services and deliver 
proactive personalised care for people in 
complex at-risk groups.

The aims of the programme are to develop 
a local approach to PHM and help progress 
a population health strategy, with a view to 
achieving the following ambitions:

• Establish a linked data set across primary 
care, hospital services and other health 
and care sectors

• Create enhanced leadership and support 
for PHM across the Northamptonshire 
Integrated Care System

• Explore physical health, mental health 
and social interventions for people in 
at-risk groups, using PHM data analytic 
techniques and developing evaluation 
methods to monitor progress

• Explore sustainable funding and 
resourcing models that accelerate 
proactive and integrated care across 
providers, supporting collaborative 
workforce models and a new local 
population-based incentive scheme

Northamptonshire’s PHM programme has 
four workstreams: System, Place, Primary 
Care Network (PCN) and Data and Analytics. 
Within each workstream there will be 
stakeholders from across our health and 
care system relevant to each area of work, 
and they will work as part of action learning 
sets towards achieving the key aims set out 
above.

Within our ICS, we will initially be looking at 
West Northamptonshire as a ‘Place of focus’ 
alongside the following four ‘PCNs of focus’: 
Red Kite, Grand Union, M-WEB and MMWF. 
This work will inform what the programme 
will ultimately develop into a county-wide 
approach to Population Health Management.

The next steps for the programme are for 
the required data from primary care and 
hospitals to be linked and shared for analysis. 
The programme team is working through the 
information governance to ensure this is a 
secure process.

Engagement will also take place to ensure 
essential stakeholders are briefed and 
prepared to input into the action learning 
sets, which will take place over 22 weeks 
between October 2021 and February 2022.

https://www.gov.uk/government/publications/preventing-offending-and-re-offending-by-children
https://www.gov.uk/government/publications/preventing-offending-and-re-offending-by-children
https://northamptonshirehcp.co.uk/2021/06/our-approach-to-managing-population-health-in-northamptonshire/
https://northamptonshirehcp.co.uk/2021/06/our-approach-to-managing-population-health-in-northamptonshire/
https://northamptonshirehcp.co.uk/pcns/
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Focus on: Mental Health, Learning Disability and Autism
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Northamptonshire’s Mental Health Collaborative has expanded its scope to encompass the county’s partnership work 
to support people with learning disability and autism, as part of continuing efforts to improve local services and 
outcomes and reduce health and wellbeing inequalities. 

United by the common aims of the two programmes, the newly established Northamptonshire Mental Health, Learning Disability and 
Autism (MHLDA) Collaborative brings together a number of local health and care organisations, clinicians, third sector partners and 
service users and carers to work on transforming the county’s mental health, learning disability and autism care pathways, as part of 
our journey towards becoming an Integrated Care System (ICS). 

The work of the MHLDA Collaborative is now split into four workstream ‘pillars’, each led by individuals currently working in the local 
health and social care system. The pillars are supported by enabler groups, including the MHLDA Collaborative Leadership Team, and 
report regularly to the Northamptonshire Strategic Mental Health Steering Group, as well as the overarching Executive Group. 

The voices of patients, services users and carers are heard at every level – ‘co-production’ is a golden thread that runs through all of 
the pillars to ensure that we understand the experiences of service users and their carers, developing pathways of care that meet 
their needs. This includes the election of experts by experience to support the pillar leads. Each of the pillars has held their first 
meetings in recent weeks, and have either appointed or are working on appointing experts by experience to ensure the service user 
voice is represented on each workstream. Details of each pillar and its key leads are shown below, and regular updates from the 
pillars and the Northamptonshire Mental Health Collaborative as a whole will be provided in future editions of Partnership Update – 
starting with a focus on the lived-experience pillar leads and co-production next month.

Collaborative expands to include learning disability and autism

Population health and prevention
This pillar sets out to use engagement and forecasting based on our understanding of the 
Northamptonshire population to predict future challenges and inform actions that prevent 
mental ill-health where possible. It aims to implement initiatives to help communities stay well, 
prevent people in recovery from mental ill-health from relapsing or getting worse, and reduce 
suicide with an eventual ambition of zero suicide. Pillar lead is David Murray, Consultant in 
Public Health for Public Health Northamptonshire (PHN), and clinical lead is Sarah Hillier, Chief 
Executive Officer of Mind Northamptonshire.

Outcomes-based mental health

This pillar of work is focused on each factor that might cause mental ill-health, some of which 
may be traditionally outside of ‘health care’ provision – for example, housing, employment 
and community issues. By taking this ‘holistic’ (‘whole person’) approach, it aims to make sure 
Northamptonshire’s health system recognises and responds to people’s needs, and improves 
access to mental health care – meeting the obligations set out in the NHS Long Term Plan. 
Pillar lead is Jen Holling, Assistant Director of Business, Partnerships and Programmes for 
Mental Health, Learning Disability and Specialty Services at Northamptonshire Healthcare NHS 
Foundation Trust (NHFT), and clinical lead is Dr Catherine Massey, GP at Abington Park Surgery 
and Clinical Director of Grand Union Primary Care Network (PCN).

Acute and community crisis care  
This pillar aims to provide reliable, effective and compassionate care to those with the most 
complex and challenging mental health issues. This includes ensuring that people attending 
hospitals and emergency departments with mental health needs are treated quickly and receive 
the aftercare they need to recover from crisis. This pillar aims to provide options for people in 
crisis, so they receive timely care in the least restrictive environment possible, and support the 
carers and families of people with complex mental health issues, so they can continue to care 
for and support them with energy and confidence. Pillar lead is Adam Smith, Assistant Director 
of Criminal Justice Mental Health, Perinatal Mental Health and Learning Disabilities at NHFT, 
and clinical lead is Jo Sturgess, Head of Clinical Operations at Kettering General Hospital (KGH).

Learning disability and autism  
This pillar aims to drive evidence-based understanding across Northamptonshire’s health and 
care system of learning disability, as well as autism health and need, in co-production with 
service users and their carers. Working in partnership to ensure services and resources are in 
place to meet people’s needs first time, every time, the pillar aims to tackle inequalities in 
access and experience of care, while ensuring seamless pathways of support are in place. Pillar 
lead is Amy Brock, Assistant Director at Northamptonshire Adult Social Services, and clinical 
lead is Dr Tom Howseman, GP Partner at St Luke’s Primary Care Centre and Clinical Lead for 
Learning Disabilities at Northamptonshire CCG.

About the four MHLDA Collaborative ‘pillars’
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Virtual Wellbeing Festival: photo 
competition winners revealed

As part of this year’s Virtual Wellbeing Festival, a number of 
challenges were set out for health and social care staff colleagues 
around the county to enjoy. Having proved particularly popular, the 
eagerly anticipated winners of the photography competition have 
now been announced.

Having attracted plenty of interest from festival attendees across 
Northamptonshire, judges Suz Johnson and Pradeep Rajguru were always 
going to face a tough task to choose the county’s finest photographs.

The pair toiled over a host of fantastic entries across various competition 
categories, including ‘Nature’, ‘Water’ and ‘Green’. Eventually, they 
settled on four sharpshooters whose work proved consistently impressive 
throughout the week-long challenge.

The winners of this year’s photography challenge were Alison Bosworth, 
Anne Linsell, Bhavyang Acharya and Sara Fidelia – each photographer 
offering different styles and ideas while maintaining a fantastic standard 
of image. To get a taste of their work, take a look at the images below that 
were highlighted by the judging panel for their excellence.

Northamptonshire Health and Care Partnership extends congratulations to 
all the victors, while a big thank you goes to all those who took part in the 
photography challenge.

Rewind and rewatch!
While over a month has passed since this year’s hugely successful Virtual 
Wellbeing Festival, all sessions remain accessible on the festival website, 
available for any health and social care colleague in the county to watch on 
demand.

Whether you’ve got an itch to get grooving with Disco Diva, get inspired 
to eat well and spend less, or revisit the incredible headline speakers who 
graced the week-long festival – including Ruby Wax, Amazin LeThi, Dr Andy 
Cope, Gareth Thomas, Chris Packham and Dan Cross and Efrem Brynin – the 
extensive choice of content is right there at your fingertips. 

Visit wellbeingfestival.live to catch up on these unmissable sessions now.

Please note that the recordings of festival headliners are password-protected 
to keep content exclusive for health and social care colleagues. To access 
these videos, please refer to your internal communication channels.

Images (clockwise from top left): Alison Bosworth, Anne Linsell, Sara Fidelia, 
Bhavyang Acharya

Latest news

Leadership Matters 
Conversations: 
thinking differently 
with Damian

With school out for the summer,  
NHCP’s inspiring series of Leadership 
Matters Conversations webinars takes  
a break in August, returning in 
September with a fantastic new 
conversation.

On Tuesday 21 September, Professor Damian 
Hughes explores ‘Thinking Differently’. The 
international speaker, who doubles up as a 
bestselling business and biography author of  
titles such as ‘Liquid Leadership’ and ‘How to  
Think Like Sir Alex Ferguson’, combines his 
practical and academic background within 
sport, organisational development and 
change psychology. Applying this knowledge, 
he assists organisations and teams, building a  
high-performing culture.

During the session, Damian will outline his 
STEPS process, exploring the psychological 
elements of thinking differently. In addition, 
the keynote speaker summarises what makes 
particular ideas and stories stick in our minds, 
demonstrates how alternative thinking can 
create advantages in a variety of scenarios 
and reveals simple strategies that lead to 
more effective engagement between teams 
and colleagues.

Having examined the theory of thinking 
differently, Damian’s session concludes with  
a practical ‘tool kit’, enabling webinar 
participants to take lessons learned back 
into work, play and home environments, 
equipped to apply them effectively. A 
significant proportion of the session is 
devoted to this task – ensuring the impact of 
the workshop is sustainable and leads  
to real results for each individual attending.

To book on to this free Leadership 
Matters Conversations session, click here. 
Recordings of previous sessions are also 
available to watch back on demand at 
northamptonshirehcp.co.uk/leadership-
matters-conversations.
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https://northamptonshirehcp.co.uk/festival
https://www.eventbrite.co.uk/e/nhcp-leadership-matters-conversations-thinking-differently-tickets-163964762017
http://northamptonshirehcp.co.uk/leadership-matters-conversations
http://northamptonshirehcp.co.uk/leadership-matters-conversations
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Northamptonshire Health and Care Partnership (NHCP) brings together leaders from across our county’s health 
and care system, each with a wealth of experience in a range of backgrounds and disciplines. To support 
our Integrated Care System (ICS) status the NHCP Board approved in July 2020 a new system leadership and 
structure. Key leads and chairs for this new structure are detailed below, with their substantive organisations 
shown in brackets.

Partnership Board

Independent Chair   Naomi Eisenstadt 

Executive Lead    Toby Sanders (NHCP)  

Director Lead    Alison Gilbert (NHCP) 

Clinical Lead    Dr Miten Ruparelia

Sub-committee chairs

Transformation Delivery Board   Matthew Metcalfe (NGH)   

People Board     Chris Oakes (NHFT)   
     Mark Smith (KGH & NGH) 

Health and Care Executive   Toby Sanders (CCG) 
Steering Group  

Integrated Quality Improvement  Bev Messinger (CCG)   
and Performance Committee 

System Finance Committee  Rachel Hardy (NHCP)

Priority workstream leads    Partnership enabler leads

Integrated Care Across   Joanna Fawcus (KGH)  Estates   Polly Grimmett (KGH) 
Northamptonshire (iCAN)   

Elective care    Polly Grimmett (KGH)  Digital transformation Andy Callow (KGH / NGH) 

Mental health   Anne Rackham (NHFT)  Communications Dionne Mayhew (NHFT / CCG) 

Children and young people  Exec lead: Angela Hillery   
    (NHFT)    Population health Lucy Wightman (PHN, CCG)  
    SRO: Cathi Hadley (NCC)

CCG: NHS Northamptonshire Clinical Commissioning Group | KGH: Kettering General Hospital NHS Foundation Trust  | NGH: Northampton General 
Hospital NHS Trust | NHFT: Northamptonshire Healthcare NHS Foundation Trust | PHN: Public Health Northamptonshire

Through joined-up 
effort and shared 
resources we create a 
positive lifetime for all 
of health, wellbeing and 
care in our communities 

https://www.facebook.com/ourNHCP
https://www.instagram.com/ournhcp/
https://twitter.com/ourNHCP

