
Welcome to the April 2022 edition of 
Partnership Update, Northamptonshire 
Health and Care Partnership’s monthly 
newsletter for health and social care 
colleagues and the wider community.

Northamptonshire is now a little over two months away from 
our planned transition to statutory Integrated Care System 
(ICS) status, which, subject to government legislation, will be 
completed on 1 July 2022.

As preparations for our new health and social care landscape 
continue, colleagues across our system are being offered the chance 
to find out more about what this change means for them with a series 
of online engagement events taking place during May.

You can find out more about these ‘Our ICS, Our Conversations’ 
sessions on page 2, along with details of a brand new booklet and 
video which tell the story of our ICS journey past, present and future.

Our transition to a fully-fledged Integrated Care System will mean 
changes to the way in which local health and care is organised.

As well as the current NHS Northamptonshire Clinical Commissioning 
Group being replaced by the new Northamptonshire Integrated Care 
Board, the changes also mean that Northamptonshire Health and 
Care Partnership will no longer exist in its current form.

Consequently, the next edition of NHCP Partnership Update will be 
the last. 

We will of course continue to keep colleagues, stakeholders and 
members of our communities updated on all that is happening across 
our Integrated Care System after 1 July – but we are taking the 
opportunity to refresh the way we share these updates with you.

Look out for more information in the next – and final – edition of 
NHCP Partnership Update, coming soon!
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In this edition we’re delighted to bring you 
news of this year’s NHCP Virtual Wellbeing 
Festival, which it is confirmed will take place 
from Monday 4 to Friday 8 July. 

A packed programme of exciting and inspiring 
events is planned, with more details to be revealed 
in the coming weeks – but for now you can save the 
dates and find out how to register for updates on 
page 3.

Elsewhere in this newsletter you can read about:

• The latest progress in our journey to full 
Integrated Care System status

• A new three-year road map to improve services 
for people with learning disabilities and 
autistic people

• The launch of a new community heart failure 
service for Northamptonshire

• How people with dementia and their carers 
can access friendly local support services

• The latest progress with the Northamptonshire 
Care Record

• How to catch up on the latest in our series of 
inspirational Leadership Matters Conversations 
webinars

We hope you enjoy this latest edition of Partnership 
Update.

Northamptonshire Health and Care Partnership 
Board
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Focus on: Our Integrated Care System transition

Our ICS, Our Conversations: colleagues 
invited to join series of engagement events

Health and care colleagues in Northamptonshire can find out more about what 
becoming an Integrated Care System (ICS) means for them by joining one of a 
series of online staff engagement sessions.

Subject to government legislation, Northamptonshire is set to complete the transition to 
statutory ICS status on 1 July 2022. This will formalise the way our local NHS and public 
sector organisations are already working together through Northamptonshire Health and 
Care Partnership (NHCP). 

Colleagues across our system are encouraged to discover more about our collective ICS 
journey by joining an online engagement session hosted by their organisation. The ‘Our 
ICS, Our Conversations’ series will take place as follows:

North Northamptonshire Council (with Chief Executive Rob Bridge)

• Tuesday 3 May, 2pm to 4pm

West Northamptonshire Council (with Chief Executive Anna Earnshaw)

• Thursday 5 May, 9am to 11am

Northamptonshire Healthcare NHS Foundation Trust (with Chief Executive Angela Hillery 
and David Williams, Director of Strategy and Partnerships)

• Monday 16 May, 9.30am to 11.30am

All sessions are being publicised internally within host organisations, and events will also 
be arranged for colleagues in primary care, at University Hospitals of Northamptonshire 
NHS Group and at NHS Northamptonshire Clinical Commissioning Group. 

A similar session for our colleagues in the Voluntary, Community and Social Enterprise 
sector was delivered last month by Northamptonshire Integrated Care Board Chair 
Designate Naomi Eisenstadt. 

Each session sets out how our transition to statutory ICS status will change the way we 
plan and deliver health and care services in Northamptonshire, why we are making this 
change and the benefits it will bring.

It will also explain the key organisational changes which will result from this transition 
– including the development of cross-organisation collaboratives to plan and deliver 
system-wide service improvements in key priority areas – and what this is likely to mean 
for the way we all work. 

The sessions will include opportunities for colleagues to ask questions and raise any 
concerns they may have. 

To find out how to register for an ‘Our ICS, Our Conversations’ virtual engagement 
session, which will take place on Microsoft Teams, please visit northamptonshirehcp.co.uk/
ICS-conversations or check your organisation’s internal communications.

Two new resources are now 
available to help colleagues 
and stakeholders learn more 
about Northamptonshire’s 
past, present and future as an 
Integrated Care System.

A new booklet, ‘Becoming an 
Integrated Care System: Our 
Journey So Far’ sets out how our 
move to statutory ICS status will 
cement our existing partnership 
working arrangements, and 
how continued collaboration 
will support us to achieve better 
futures together by delivering the 
improvements to health and care 
that our communities want to see.

Meanwhile a new video, ‘The 
Story of NHCP’ looks back on 
our progress so far as a health 
and care system and some of the 
things we have achieved together 
by working in partnership.

To download the new ‘Becoming 
an ICS’ booklet, visit the NHCP 
website at northamptonshirehcp.
co.uk/becoming-an-ICS. To watch 
the new ‘Story of NHCP’ video, 
visit northamptonshirehcp.co.uk/
NHCP-story. 

New booklet 
and video tell 
Integrated Care 
System story

https://www.eventbrite.co.uk/e/our-ics-our-conversations-north-northamptonshire-council-tickets-310537354587
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https://www.eventbrite.co.uk/e/our-ics-our-conversations-nhft-tickets-310548507947
https://www.eventbrite.co.uk/e/our-ics-our-conversations-kgh-and-ngh-tickets-310542720637
https://www.northamptonshirehcp.co.uk/ics-conversations
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https://northamptonshirehcp.co.uk/NHCP-story
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Latest news

Calling all health and social care colleagues in Northamptonshire – it’s 
time to start getting excited for this year’s NHCP Virtual Wellbeing 
Festival!

Building on the successes of the past two years’ events, which were enjoyed 
by thousands of colleagues across the county, this brilliant online showcase of 
wellbeing fun and learning takes place from Monday 4 July to Friday 8 July.

Offering a fantastic selection of live and pre-recorded sessions – and headed up 
by some well-known keynote speakers – the entire Virtual Wellbeing Festival 
programme is open to everyone working in health, social care and the wider 
public sector in Northamptonshire for free via Microsoft Teams, all accessible via 
the festival website at wellbeingfestival.live.

Our health and care colleagues give so much for their patients, service users, peers 
and communities – and this annual event is the perfect opportunity for you to 
take some time out for yourself. The Virtual Wellbeing Festival 2022 (#VWBF22) 
programme enables you to focus on your wellbeing, listen to inspirational stories 
and connect with equally inspiring system colleagues.

Each day a wide variety of activities will be on offer – whether it’s getting 
colleagues moving, mindfulness sessions encouraging self-reflection, or 
entertainment providing some great moments of relief. And it’s all capped off 
with a daily live keynote session from some very familiar faces!

Further updates on the Virtual Wellbeing Festival 2022 will be released very soon 
– including the identities of our keynote speakers and full details of the week’s 
exciting programme of activities. To find out more and to register your interest, 
keep an eye on the festival website at wellbeingfestival.live. You can also check 
out last year’s festival sessions and watch back whenever you like.

Bruce DaisleyBruce Daisley

Best-selling author and tech specialist  
Bruce Daisley inspires colleagues
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NHCP’s inspiring Leadership Matters 
Conversations (LMC) webinar series 
has continued this month with Bruce 
Daisley talking workplace motivation 
with health and care colleagues.

In his session on Tuesday 19 April entitled 
‘Motivation, Innovation and Culture’, the 
best-selling author and technology specialist 
explored some of the key factors shaping 
workplace motivation. He also examined 
how we can all think differently to help 
create fast-moving dynamic cultures that 
motivate and inspire innovation. 

Bruce’s thought-provoking session looked at 
how current workplace changes will impact 
culture, and what we can do to overcome 
new challenges.

The latest LMC instalment of the year 
offered plenty of valuable learning for 
health and social care colleagues and 
leaders – and it is available to watch back 
online any time.

To watch this or any other previous LMC 
session – and find out more about upcoming 
LMC events – visit northamptonshirehcp.
co.uk/leadership-matters-conversations.

Save the dates for Northamptonshire’s 
2022 Virtual Wellbeing Festival!

Northamptonshire 
Care Record begins 
to go live
Northamptonshire is making a 
major step forward this month with 
the first pilot areas going live with 
access to the Northamptonshire Care 
Record (NCR).

A significant amount of work has been 
undertaken to integrate our health and 
care systems and data with the NCR. The 
first live data flowing into the system is 
from the majority of general practices.

This will be followed by data from NHFT 
later in the month, with data from NGH 
and KGH following on shortly after.

Work is under way to bring in data from 
EMAS for patients conveyed to acute 
hospitals in order to provide additional 
rich data to support patient care. 

In addition, planning is underway to 
incorporate social care information 
within the holistic care record. 

Access to the NCR will be rolled out 
gradually as wider datasets become 
available.

Professor Andrew Chilton, Chair of 
the Northamptonshire Care Record 
Programme Board, said: “The importance 
of the new Northamptonshire Care 
Record to the way we provide health 
and care services in our county is not 
to be underestimated – it’s a huge step 
forward.”

For further information, frequently 
asked questions and updates about the 
Northamptonshire Care Record, visit 
northamptonshirehcp.co.uk/NCR

http://wellbeingfestival.live
http://wellbeingfestival.live
https://northamptonshirehcp.co.uk/leadership-matters-conversations
https://northamptonshirehcp.co.uk/leadership-matters-conversations
https://www.northamptonshirehcp.co.uk/NCR
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Focus on: Mental health, learning disability and autism
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Three-year plan laid out for learning 
disability and autism services

The NHCP Mental Health, Learning Disability and Autism (MHLDA) 
programme has set out a three-year road map for the transformation 
of all-age learning disability and autism services in Northamptonshire.

The programme has a responsibility to ensure the wellbeing and safety of all 
vulnerable adults across a wide range of living activities and to ensure the 
provision of universal and specialist health care to improve the health of the 
whole community.

Part of these overarching responsibilities includes a commitment to a safe, 
healthy and more inclusive Northamptonshire where health and care 
professionals work with the people who use and deliver all kinds of services 
to help the county be a place that celebrates difference and enables equal 
citizenship.

Amy Brock, Assistant Director for Adult Services at West Northamptonshire 
Council and Pillar Lead for the NHCP MHLDA programme, said: “We know 
that people with a learning disability and autistic people have many skills, 
talents and aspirations that improve the social wellbeing of our communities 
where good integration has enabled active contributions to the vibrancy of 
a locality, as well as economic growth through employment and training. We 
want to make sure that people with a learning disability and autistic people 
can live as independently and safely as possible and have the best chance of 
long-term good health.

“To achieve these ambitions, our Integrated Care System will need to embed 
new ways of working and commission a provider landscape that focuses on 
progression and outcomes; developing early intervention and prevention 
models that reduce or defer the need for ongoing care; offering innovative 
housing options that allow individuals to flourish through ordinary life 
experiences.

“We recognise that while progress has been made in the county in relation 
to service provision, there remains work to be done. The redirection 
of resources and the impact of responding to COVID has limited the 
progression that has been made. As a system it is now time to reconvene 
our efforts and prioritise learning disability and autism transformation in 
Northamptonshire.”

Northamptonshire’s learning disability and autism programme has a shared 
and agreed vision, ‘ensuring the right support, in the right place and time to 
enable our learning disabled and autistic communities to have a meaningful 
and happy life from the outset and throughout’.

To read Northamptonshire’s Learning Disability and Autism Transformation 
Plan, visit northamptonshirehcp.co.uk/LDA-roadmap.
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Listening to service 
users helps set 
principles for 
transformation
Northamptonshire’s Learning Disability 
and Autism Transformation Plan supports 
12 key principles, which have been 
developed by listening to people with 
a learning disability and autistic people, 
their carers and families, and staff. 

The principles also respond to national 
expectations set out by NHS England and NHS 
Improvement and other national partners, and 
are set out as follows:

1. Changing Culture to assert equal rights, 
equal access and equal citizenship

2. Embedding a better understanding that 
challenging behaviour is not a diagnosis

3. Being explicit in provider contracts about 
the expectations of service provision

4. Building the right community-based services 
to enable ordinary lives

5. Ensuring services are responsive to a range 
of needs, including escalating need, and at 
different transition (change) points

6. Increasing the numbers of multi-disciplinary 
and multi-professional discussions focusing on 
finding solutions to difficult situations

7. Embedding a better understanding 
of the negative impact of inappropriate 
or oppressive care arrangements, and 
empowering the system to challenge them

8. Reducing over prescribing and 
inappropriately prescribed anti-psychotic 
medication

9. Ensuring more people with a learning 
disability and autistic people receive an annual 
health check; identifing health problems early

10. Reducing premature mortality in people 
with a learning disability and autistic people 
due to diagnostic over shadowing or ‘missed’ 
symptoms

11. Further educating and challenging our 
local system and services to prevent exclusion 
by making legally required reasonable 
adjustments for people with a learning 
disability

12. Improving outcomes for people with a 
learning disability and autistic people working 
as one system for a shared population who 
have changeable lifetime needs; doing better 
at focussing on the outcomes that matter to 
people.

https://northamptonshirehcp.co.uk/LDA-roadmap
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Focus on: iCAN (Integrated Care Across Northamptonshire)
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Community heart failure project 
offers holistic approach to care

A new community heart failure project is under way in 
Northamptonshire aimed at bridging the gap between acute, 
primary care and community services for patients. 

The pilot project, led by Dr Emma Copsey, has been approved to receive 
evaluation funding and support from the East Midlands Academic Health 
Science Network (EMAHSN) Evaluation Fund. 

In 2019, heart failure was included as a priority in the NHS Long Term 
Plan for England. A joint-working project was developed, with funding 
from AstraZeneca, together with Northampton General Hospital, to 
provide a new community cardiology service. Other partners involved 
include Northamptonshire Healthcare NHS Foundation Trust, iCAN and 
Northamptonshire Carers.

In our county there is currently an inequality of care for people requiring 
access to heart failure services. The pilot brings what would typically be 
a hospital-based cardiology outpatient clinic into a primary care setting, 
reducing waiting times and providing specialist care closer to home.   

The aim of this service is to reduce the growth in heart failure admission 
and re-admissions to hospital, improve communication and access for GPs to 
specialist care, and improve patient experience and quality of life.

The pilot will run for one year. If successful, a business case will be submitted 
with the intention of commissioning on a substantive basis.

Emma will run three new in-person cardiology clinics across the county, 
as well as providing clinical consultant support to colleagues working in 
hospital and community settings. The clinics will take place in three county 
GP surgeries and Emma will see patients on an individual basis. 

Alongside one-to-one clinics, a series of ‘Pumped Up’ support groups for 
people living with heart failure are being rolled out in Daventry. 

Emma will also attend to provide education and guidance in a friendly and 
informal setting. Wellbeing activities and exercise will be included, as well 
guest speakers.

In addition to the clinics, Emma will be providing daily support for the 
community intravenous diuretic pilot, where patients with heart failure who 
would otherwise have required hospital admission, will be treated at home.

Emma worked as a cardiologist in Leicestershire for 10 years before taking up 
this role in Northamptonshire. As part of her advanced heart failure training 
and working in palliative care, she worked at Cransley Hospice in Kettering 
and Queen Elizabeth II Hospital in Birmingham as part of her fellowship. 

Emma has an interest in lifestyle medicine and is a Complete Health 
Improvement Programme (CHIP) facilitator. The approach delivers holistic 
care to manage chronic conditions via diet, sleep, exercise and wellbeing.

Dementia-friendly 
support, social and 
information groups
A series of informal in-person activity 
groups to share experiences and provide 
support to people who have dementia, 
and their carers, have been launched by 
Northamptonshire Carers. 

These are all free to attend, and people do 
not need to have had a formal diagnosis to 
join. Those who are living with Mild Cognitive 
Impairment (MCI) are also welcome. 

Sessions inlude a mixture of thoughtful 
activities which will be both indoor and 
outdoor based, as well as advice from 
professionals about fire safety, fraud 
prevention and more.

The groups are set in a relaxed environment 
to share experiences, meet others who are in 
similar situations and make friends. Meetings 
take place in various locations around the 
county.

For more information visit the 
Northamptonshire Carers website at www.
northamptonshire-carers.org, or to book a 
place in advance call Northamptonshire Carers 
on 01933 677 907. 

Support group for male carers of 
people with dementia or memory 
problems

A new in-person support group, for anyone 
who is looking after someone with dementia 
or memory problems has also been launched 
by Northamptonshire Carers. This group for 
male carers meets every two weeks and is 
free to join.

Meeting at Abington Community Centre in 
Northampton (NN3 2HH), the group meets 
every two weeks between 11am and 1pm. 
For a complete list of dates, please ring the 
office for details (contact numbers below). 

Please book a place in advance by calling 
01933 677 907 and ask to speak to John 
Quirke or Anne Frost. 

“My vision is to have a  
holistic approach to  

managing heart failure 
in the community and 

to support patients and 
GPs to manage their 

condition and provide 
specialist input.”
Dr Emma Copsey

Dr Emma CopseyDr Emma Copsey

A ‘Sit and Keep Fit’  A ‘Sit and Keep Fit’  
session in actionsession in action
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