
Welcome to the June 2021 edition of 
Partnership Update, Northamptonshire 
Health and Care Partnership’s monthly 
newsletter for health and social care 
colleagues and the wider community.

Partners across our county’s health and care system 
are continuing to work together to plan for the full 
implementation of Northamptonshire’s Integrated Care 
System (ICS), in line with national guidance.

In April Northamptonshire was confirmed as one of England’s 
42 ICS areas, strengthening our local commitment to working 
together closely to support our population to live healthy lives 
and get the care and support they need, when they need it.

NHS England and NHS Improvement have asked the Government 
and Parliament to establish ICSs in law, and this process continued 
last month when the Health and Care Bill 2021-22 was announced 
in the Queen’s Speech. The progress of this legislation will be for 
the Government and Parliament to decide, but all ICS areas are 
working towards establishing themselves as fully functioning 
Integrated Care Systems by April 2022.

Under the planned new arrangements, all ICSs will need an NHS 
ICS body to oversee NHS functions across the whole system, and a 
statutory health and care partnership made up of a wider group 
of organisations to support integration and develop overarching 
plans across health, social care and public health.

Extensive discussions on our ICS planning are already being 
undertaken with senior leaders across our health and care system, 
considering key questions including how system functions, 
resources and accountability will be organised and how providers 
and services will work collaboratively at both county level and 
more locally across our communities. These conversations will 
continue and broaden in scope as our planning activity develops.

We will continue to provide updates on our ICS development in 
future editions of this newsletter.
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In this edition we’re excited to be able to unveil 
the six fantastic keynote speakers who will be 
headlining this year’s NHCP Virtual Wellbeing 
Festival from 28 June to 2 July. 

This free online event is open to all staff across our 
health and social care system as a thank-you for your 
continuing hard work amid the ongoing challenges of 
the COVID-19 pandemic. We have a packed schedule 
full of inspiring activities to help you look after your 
wellbeing, so be sure to save the dates and turn to 
page 2 for more information. 

Elsewhere in this edition we bring you updates on:

• How local welfare support teams are helping 
vulnerable people to maintain their independence

• The latest news from the NHCP mental health 
programme, including how Stronger Together is 
supporting staff wellbeing

• How engagement is guiding our priorities for 
Northamptonshire’s children and young people

• How you can book your place for the next in our 
regular series of Leadership Matters Conversations

• An introduction to population health

• ... and much more!

We hope you enjoy this latest edition of Partnership 
Update.

Northamptonshire Health and Care Partnership 
Board

SUBSCRIBE TO THIS NEWSLETTER AT 
northamptonshirehcp.co.uk/publications

https://www.gov.uk/government/speeches/queens-speech-2021
https://www.gov.uk/government/speeches/queens-speech-2021
https://northamptonshirehcp.co.uk/news/publications/


The celebrity speakers headlining Northamptonshire Health and Care Partnership’s Virtual Wellbeing Festival for 2021 
have been now been announced. The festival, running from Monday 28 June to Friday 02 July, is a free, online event 
for all health and social care colleagues in Northamptonshire. We are welcoming six exciting and inspiring keynote 
speakers, including well-known faces from the world of television, sport and literature.

Virtual Wellbeing Festival 2021 (28 June to 2 July)
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Famous faces headlining Virtual Wellbeing Festival revealed...

Ruby Wax, the award-winning television, stage and radio star and well-known mental health advocate 
is joining the festival this year. She has spoken openly about her own mental health experience and is an 
expert on psychology, human behaviour and communication.

Ruby, a leading speaker on mental health issues, is also the best-selling author of ‘Sane New World’, ‘A 
Mindfulness Guide for the Frazzled’, ‘And Now For The Good News’, and ‘How To Be Human’. Awarded an 
OBE in 2015 for her services to mental health, Ruby will appear twice during our week-long festival: first at 
midday on Monday 28 June to talk about her own experience of mental illness, then again at 2.30pm on 
Friday 2 July to facilitate a ‘Frazzled’ session – where she’ll show us how to ‘de-frazzle’ with simple changes 
that give us time to breathe, reflect and live in the moment. Click here to add this session to your calendar.

Sports star Gareth Thomas, one of the most iconic and respected figures in world rugby, will be sharing 
details about his life and experiences and discussing LGBTQ+ issues during his Festival appearance at 
midday on Friday 2 July. Gareth was the first high-profile sportsman in the world to come out as gay 
whilst still playing. In 2019 Gareth Thomas further inspired when he announced that he is living with HIV. 
His revelation was welcomed as an important step in breaking down stigma and helping the world better 
understand the subject. Click here to add this session to your calendar.

Dan Cross and Efrem Brynin both appeared on Channel 4’s SAS Who Dares Wins and will be using their 
appearance at this year’s event to chat about recovery from mental health issues.

Dan and Efrem, who met on the C4 programme, say it was clear they both had the same vision to help 
others based on their own experiences. The pair, who are scheduled to speak at midday on Thursday 1 July, 
have both endured significant loss. They founded the bereavement support charity StrongMen, where they 
use the synergy between good physical and mental health to aid recovery. They are passionate about using 
their experiences to help others by focusing on fitness, nutrition, resilience and the bond created by people 
suffering the same loss. Click here to add this session to your calendar.

Global Vietnamese LGBTQ+ sports and human rights advocate and thought leader Amazin LeThi is joining 
the Virtual Wellbeing Festival at midday on Tuesday 29 June. She will be talking about her personal journey 
of homelessness to becoming one of the most visible and influential LGBTQ+ advocates in the world.  

Born in Saigon where she was left in an orphanage by her mother, Amazin is a transracial adoptee 
who grew up in an all-white background. After being bullied constantly as a young child she went into 
bodybuilding at the tender age of six, going on to become a competitive bodybuilder in her teens and then 
qualifying as a strength and conditioning coach. Click here to add this session to your calendar.

Best-selling author and happiness expert Andy Cope appreciates that his ‘Dr of Happiness’ label is terribly 
cheesy but it affords him an important media platform. In times of rising depression and an epidemic of 
‘busyness’, Andy believes there has never been a more appropriate time to raise the happiness agenda, and 
he’ll be discussing this and more in his keynote session at midday on Wednesday 30 June.

Andy has spent the last 10 years studying positive psychology, happiness and flourishing, culminating in a 
Loughborough University PhD thesis. His books such as ‘The Art of Being Brilliant’, ‘Be Brilliant Everyday’ and 
‘The Art of Being a Brilliant Teenager’, address how to be a happier, more motivated and positive person. 
Click here to add this session to your calendar.

As well our six fantastic keynote speakers there’s lots more wellbeing activities on offer at this year’s Virtual Wellbeing Festival for 
colleagues to enjoy. It’s a fully online event with live sessions accessed through Microsoft Teams and pre-recorded material accessible 
online on the Virtual Wellbeing Festival website. 

Visit www.wellbeingfestival.live to see the full festival timetable and click on any individual event and follow the instructions to add 
it to your calendar. If you don’t get the chance to join live, you’ll be able to watch all the sessions back at your leisure.

... and lots more festival activities to enjoy!

Ruby Wax

Amazin  
LeThi

Andy 
Cope

Efrem Brynin  
and Dan Cross

Gareth Thomas

https://northamptonshirehcp.co.uk/agenda/ruby
https://northamptonshirehcp.co.uk/agenda/gareth
https://northamptonshirehcp.co.uk/agenda/danefrem
https://northamptonshirehcp.co.uk/agenda/amazin
https://northamptonshirehcp.co.uk/agenda/andy
https://northamptonshirehcp.co.uk/festival/
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Welfare support teams helping vulnerable 
people to maintain independence

Focus on: iCAN (Integrated Care Across Northamptonshire)
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People living with frailty are being helped to get the personalised care and 
support they need to maintain their independence at home – with dedicated 
teams now in place at local level throughout Northamptonshire.

Our county’s 16 Primary Care Network (PCN) areas have, or are currently putting in 
place, their own welfare support teams, whose role it is to identify and work with 
people who are at higher risk of hospitalisation and connect them with services which 
can support their individual needs.

PCNs are local collaborative networks of GP practices, organised by the practices 
themselves to ensure that together they are better equipped to meet the health and 
wellbeing needs of their populations. By establishing welfare support teams in each 
of these areas, the aim is to ensure that people can access supportive services closer to 
where they live.

Welfare support teams work in close collaboration with GP practice teams, local NHS 
providers, social services, other council services, voluntary and community organisations 
and befrienders, acting as the bridge between the individual and the services most 
appropriate for their circumstances.

The teams offer follow-up calls to patients who have been discharged from hospital, 
support local PCN frailty clinics and take referrals directly from GP surgeries. A holistic 
approach is taken to the service they provide, involving family members and carers in 
conversations about an individual’s needs where appropriate and taking into account 
both mental and physical wellbeing needs, as well as considerations for mobility, 
strength and balance.

Welfare support teams are able to complete home visits, make referrals to outside 
agencies and follow up with service users accordingly. They are often staffed by people 
from a range of backgrounds and from across health and social care, working cohesively 
with the service user to develop a person-centred assessment of their needs.

Northamptonshire’s welfare support teams have evolved from Age Well 
Wellingborough, a localised service established in 2018 which provides personal support 
for vulnerable older people in the Wellingborough area. Initially set up as a pilot project, 
Age Well Wellingborough continues to operate today, working closely with frailty leads 
at its partner GP practices to reduce hospital admissions and provide proactive support 
for local people before they reach crisis point. The service has helped to set the template 
and best practice for county-wide welfare support teams. The case studies below are just 
two examples of how local people have benefited from this service and how different 
organisations come together to support their individual needs.

Making the difference: how welfare support teams can help

As well as physical health needs, Julian* struggles with 
self-care as well as cleaning and maintaining his home. 

These domestic difficulties began to mount up when he fell ill 
and needed a stay at Kettering General Hospital. Fortunately his 
local welfare support team were able to help after contacting 
him following his hospital discharge, and they visited his home 
to understand and discuss his needs.

Working with Julian’s housing provider and the voluntary sector, 
the team supported him to arrange clearance and a deep clean 
of his flat. They were also able to help him get his household 
bills in order and even assisted him with completing his census.

To take care of his health needs, the team made arrangements 
for Julian to receive his medication injections at home, as 
previously he had been liable to miss his clinic appointments. He 
continues to receive regular home visits from welfare support 
while longer-term care is prepared by social services.

* Names have been changed

Welfare support stepped in to offer help to Sharon* after 
her district nurse raised concerns that she had no food at 
home and very little furniture.

Following a discussion about her needs and difficulties, the team 
arranged for Sharon to receive food parcels and also helped her 
with donated furniture and essential household supplies. 

They liaised with her housing provider to ensure urgent repairs 
were carried out, and worked closely with Sharon to develop a 
financial plan to help her budget for regular household costs.

To assist with managing her long-term health condition, the 
welfare support team have assisted Sharon with transport and 
accompanied her to medical appointments for moral support.

A plan is now in place for a personal assistant to help Sharon 
with her care needs, and the team are continuing to provide 
support until these arrangements are in place.



NHCP is delighted to welcome clinical 
psychologist Dr Adrian Neal for the next in our 
Leadership Matters Conversations series of 
engaging and inspiring webinars this month.

Taking place on Tuesday 15 June from 10.30 to 
11.30am, the free interactive session is entitled ‘Lessons 
Learnt from Setting Up and Leading a Staff Health and 
Wellbeing Service’. 

Dr Arabella Kurtz, Consultant Clinical Psychologist at 
Northamptonshire Healthcare NHS Foundation Trust 
(NHFT) has invited Adrian to share his experiences in the 
session. Adrian leads the Employee Wellbeing Service 
for the Aneurin Bevan University Health Board in Wales, 
and has a longstanding interest in staff wellbeing and 
the development of compassionate cultures of care. He 
will be exploring why staff wellbeing really matters, 
the importance of a relational approach to resilience 
in staff, and what we can take from our pandemic 
experiences to make things better for staff and patients.

To book on to this free Leadership Matters 
Conversations session, click here. Recordings of previous 
sessions are available to watch back at  
www.northamptonshirehcp.co.uk/leadership-matters-
conversations.

Staff wellbeing the 
focus of June Leadership 
Matters Conversation

Engagement guides priorities  
for children and young people
During the summer and autumn of 2020 an engagement 
programme was undertaken across Northamptonshire to 
understand what is important to children, young people 
and their families about local health and wellbeing 
services.

The aim of the engagement was to listen to and analyse a range 
of views and experiences and gather information about what 
local services do well and what can be improved. The key findings 
of this engagement programme are set out in a new report, 
which also makes recommendations for how these findings 
should guide the shaping of local services for the future. To 
download the engagement report click here.

Meanwhile, the NHCP Children and Young People Transformation 
Programme continues to deliver its strategy to align with the 
development of Northamptonshire’s Integrated Care System. 
It is vital that the voices of children, young people and their 
families are at the heart of the development of plans, and the 
engagement work referenced in the above report has enabled 
the programme to move towards the identification of priority 
areas for transformation.

The programme is now working with children and young 
people across the county to understand how they need services 
to be delivered. This work will result in the Northamptonshire 
Children’s Charter, outlining what our children need, desire 
and will benefit from most from the people that care for them. 
Further information about the charter will be presented in the 
coming weeks.

Latest news

Award-winning apprentice joins national panel

A former winner of Northamptonshire Health and Care Partnership’s Apprentice of the Year 
award has joined a national panel to help autistic people in apprenticeships.

Rhiannon Rees-Jones, a former business admin apprentice at Northamptonshire Adult Social Services, 
picked up the coveted honour at the NHCP Apprenticeship Celebration Event in 2020. She has joined 
the Institute for Apprenticeships and Technical Education’s apprentice panel, which ensures that the 
views of apprentices are represented across its work and governance.

Rhiannon said: “I wanted to be on the panel to share my life and experience, build up a network, and 
to give another voice for autism and continue raising awareness.

“I’ve already had a meeting with various panel members and the Institute members and giving them 
some of my ideas such as easy read material. And then I’m presenting at the meeting where I’ve 
got a bit of information on the spectrum on what to look out for like the behaviours to recognise. 
Hopefully, it will build a platform that will feed into the best practice guidance as well so it’s all very 
interesting.”

To find out more about Rhiannon’s involvement in the national apprentice panel, click here.
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Rhiannon Rees-Jones 
receiving her Apprentice 
of the Year award in 2020

Adrian Neal Arabella Kurtz

https://www.eventbrite.co.uk/e/nhcp-leadership-matters-conversations-dr-adrian-neal-tickets-154673742327
https://www.northamptonshirehcp.co.uk/leadership-matters-conversations
https://northamptonshirehcp.co.uk/wp-content/uploads/2021/05/NHCP_CYP-Engagement-Report-Brochure_MAY21-FINAL.pdf
https://apprenticeships.blog.gov.uk/2021/04/02/the-institute-talks-about-autism-and-apprenticeships/


Focus on: Mental health
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Public sector colleagues across 
Northamptonshire are benefiting from co-
ordinated local support for their mental health 
and wellbeing.

Stronger Together provides support to health and 
social care staff in Northamptonshire in response to 
the intense pressures of the coronavirus pandemic.

It offers accessible, high quality and confidential 
support from experienced clinical and counselling 
psychologists, and help with signposting to the 
wide range of services and resources available in the 
county.

The service, hosted by Northamptonshire Healthcare 
NHS Foundation Trust (NHFT), launched in February 
and has provided care and support for public sector 
colleagues across the county. 

Users of the service are offered confidential and 
high-quality support from a clinical or counselling 
psychologist in a very timely manner: all colleagues 
have been seen within two weeks, and are offered 
appointments within the week if the need is urgent.

As well as working with individuals, the service 
works with teams of colleagues, offering direct 
support to managers and team leaders and 
facilitating care spaces and reflective sessions with 
teams where this is helpful.

In order to provide psychological wellbeing 
interventions for care home colleagues, the service 
also includes a care home project which NHFT 
psychologists have been working on since last June, 
offering telephone support to care home managers 
and a wellbeing survey for their staff. In April 2021 
they contacted 89 care homes to follow up on initial 
offers of support.

To find out more about the Stronger Together 
service and the support available to health and care 
colleagues across the county, visit the website at 
www.strongertogethersupport.com.

There are a number of other services both locally 
and nationally which provide mental wellbeing 
and psychological support. Stronger Together has 
collated an information and resources directory 
which provides details of various services; to find 
out more please visit: northamptonshirehcp.co.uk/
strongertogether-resources.

Stronger Together 
service supports staff 
mental health

Northamptonshire invests in 
new clinically-led online suicide 
prevention resource
Togetherall is a digital platform which provides support 
for people with suicidal thoughts to access clinically-led 
resources, self-guided groups and online forums.

This online community is managed by psychology clinicians and 
offers a platform which can be accessed anywhere at any time.

NHS Northamptonshire Clinical Commissioning Group (CCG) has 
commissioned the new service in the county, and is working with 
the Northamptonshire Healthcare NHS Foundation Trust (NHFT)
Integrated Response Hub (Mental Health Number) to manage 
service user access to the platform.

For an initial period, 250 licenses are available to people across 
the county who are assessed to benefit from the support which 
Togetherall offers.

Morgan Price, Commissioning Manager for Mental Health at 
Northamptonshire CCG, said: “Mental health difficulties can 
often be very complex and we recognise that it is essential to 
offer a range of different care methods which meet the needs of 
individuals.

“By commissioning this new service we can offer access to an 
innovative platform which can be accessed anywhere at any time. 

“We are working with our colleagues at NHFT to ensure that those 
who will benefit from this platform receive support to integrate this 
into their care plans.”

Togetherall is a new service to be offered in Northamptonshire, 
and the new digital offer has been funded by Northamptonshire 
CCG through service development funding (SDF) for suicide 
prevention. The successful bid was supported by Public Health 
Northamptonshire.

To find out more about mental health support services available in 
Northamptonshire visit thementalhealthnumber.me.
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Focus on: Mental health
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National changes to community mental health services 
are being implemented which impact how these services 
are provided in England.

In line with the national programme, and as part of NHCP’s 
wider work to deliver better mental health care and outcomes 
for our county, Northamptonshire Healthcare NHS Foundation 
Trust (NHFT) is improving community mental health services in 
Northamptonshire.

In order to provide mental health care and access to mental 
health services at a local level for Northamptonshire’s 
communities, there will be new and smaller teams who will work 
more closely with GPs and service users/carers. 

There will be new teams of staff within GP areas in nine locations 
in the north and west of the county – which include current 
staff and new colleagues, with psychiatry, nurses, occupational 

therapists, support workers and voluntary sector workers, access 
to specialist pharmacists for medicine advice, access to physical 
health clinics run by people with experience and understanding 
of mental health conditions.  

Over the next three years there will be changes in how NHFT 
delivers services as Northamptonshire’s community mental 
health provider. Throughout the programme NHFT will work 
with service users, staff and stakeholders to ensure that they’re 
informed of key milestones within the transformation.

There is a dedicated web page on the NHFT website 
which answers frequently asked questions regarding the 
transformation programme. This will be updated regularly with 
the latest progress of the transformation as it moves forward 
over the next few months. 

To find out more visit www.nhft.nhs.uk/mhtransformation.

Transforming local community mental health services

Wellbeing at home and support for voluntary sector resilience

Since the last edition of Partnership Update was 
published, NHCP’s Mental Health Programme Executive 
Group has met for the second time. 

The meeting involved a discussion on ‘Finding my Place – 
Wellbeing at Home’, exploring how housing circumstances and 
living conditions impact upon mental and emotional wellbeing, 
and other related health and care needs.

The discussion highlighted a need for further investigation, 
and it was agreed that a request would be made to partner 
organisations across our health and care sectors for information 
and data to support this. 

As part of the Mental Health Resilience Working Group’s 
response to the pandemic, Northamptonshire has approved 

a voluntary, community and social enterprise (VCSE) COVID 
relief fund to help colleagues in our voluntary and community 
organisations to stabilise and prepare for an expected increase in 
mental health need following the relaxation of social distancing 
rules. 

The fund has several schemes offering support in different areas, 
including tackling waiting lists, improved support for mental 
health carers and improved infrastructure to lock in COVID 
innovations, such as digital therapies, for example. 

The Adult and Older People’s Mental Health Outcomes-Based 
Collaborative Contract has accelerated its planning process, with 
an aim to have a final version ready before 1 October 2021. A 
‘Frequently Asked Questions’ document has been published and 
copies can be requested by emailing morgan.price1@nhs.net.
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NHFT’s community 
mental health 
roadmap sets out 
key milestones in 
the transformation 
project. Click on 
the image to view 
at full size or visit 
www.nhft.nhs.uk/
mhtransformation

https://northamptonshirehcp.co.uk/wp-content/uploads/2021/05/NHFT-Community-mental-health-roadmap-for-web.pdf
https://www.nhft.nhs.uk/mhtransformation
mailto:morgan.price1%40nhs.net?subject=
https://www.nhft.nhs.uk/mhtransformation
https://www.nhft.nhs.uk/mhtransformation


The population health management (PHM) approach focuses on using 
data and predictive analytics to identify needs, join up services and 
deliver proactive personalised care for people in complex at-risk groups.

This puts the population at the heart of transformation efforts and supports 
integrated teams to build consensus on how best to maximise use of local 
resources and assets to have the biggest impact on health outcomes. 

Northamptonshire’s Population Health Management Programme

In Northamptonshire we have established a Population Health Management 
Programme Board that meets monthly. Membership consists of key system 
players from Public Health, NEL CSU, Northamptonshire Clinical Commissioning 
Group, Northamptonshire Healthcare Foundation Trust (NHFT), Northampton 
General Hospital, Kettering General Hospital, and both West Northamptonshire 
and North Northamptonshire Councils. 

The Board’s long-term intention is to integrate population health management 
into business as usual activity, using a collaborative system approach from 
April 2022. We aim to provide population health advice and insight into the 
needs and services across Northamptonshire, with a timely opportunity to build 
this into the foundation of the Integrated Care System (ICS) being formed 
throughout 2021.

The first population health management project in Northamptonshire 

NHS England and NHS Improvement’s System Transformation Team have offered 
Northamptonshire support to embed this new approach within our health and 
care system by running a population health management pilot programme.

The programme will bring together a linked data set that represents the 
needs of a particular population and provides advanced analytics to help 
professionals understand and prioritise risk, complexity and need, with a view 
to commissioning or altering services to better meet those needs. Population 
health management supports these teams with the insights that can drive new 
proactive care models at scale. 

The specific focus for the first programme in Northamptonshire has not yet 
been carved out, but further updates on the exciting progress of this new 
way of working will be provided closer to the start of the project in August 
2021. The project team will also be keen to involve individuals across the 
Northamptonshire health and care system to help integrate this on a widespread 
scale, and will be undertaking engagement to support this process.

Further information about population health management is available online at  
www.england.nhs.uk/integratedcare/what-is-integrated-care/phm

Our approach to managing population 
health in Northamptonshire

Your chance to 
join Healthwatch 
Advisory Board
Healthwatch Northamptonshire is 
seeking a new chair and volunteer 
members for its Advisory Board to 
help improve the public voice in 
health and care services for local 
people.

The Healthwatch Northamptonshire 
Advisory Board is a statutory body 
established under the Health and Social 
Care Act 2012. 

The chair has an important role, 
including working with staff to review 
the overall strategy and business plan 
for the delivery of the Healthwatch 
Northamptonshire contract and 
determining the work plan for the 
Healthwatch Northamptonshire 
Advisory Board, ensuring that it 
functions effectively and reaches sound 
decisions.

Advisory Board members are recruited 
on a voluntary basis, and Healthwatch 
is especially looking for people 
with an interest in carers, mental 
health, children and young people, 
acute services, learning disability, 
physical disability, GP services, BAME 
communities and ambulance services.

The deadline for applications is 
Wednesday 30 June. To find out more 
about both roles visit the Healthwatch 
Northamptonshire website at www.
healthwatchnorthamptonshire.co.uk.

Latest news
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Public involvement 
grants on offer

The East Midlands Academic Health 
Science Network (EMAHSN) Patient 
and Public Involvement (PPI) Fund is 
now open.

Up to 15 awards of £1,000 are being 
offered to successful groups in the East 
Midlands region. The funding is aimed 
at health, social care, charity, voluntary 
and third sector organisations and groups 
who want to involve patients and citizens 
in research and healthcare. Applications 
demonstrating the involvement of seldom 
heard and underserved communities are 
particularly welcome.

The deadline for applications is midnight 
on Sunday 27 June 2021. For more 
information, terms and conditions and to 
apply visit the EMAHSN website at:  
www.emahsn.org.uk/ppifund.

https://www.england.nhs.uk/integratedcare/what-is-integrated-care/phm/
https://www.healthwatchnorthamptonshire.co.uk
https://www.healthwatchnorthamptonshire.co.uk
http://www.emahsn.org.uk/ppifund


Your NHCP team

ourNHCP @ourNHCP

nhcp.communications@nhs.net

@ourNHCP

www.northamptonshirehcp.co.uk

Northamptonshire Health and Care Partnership (NHCP) brings together leaders from across our county’s health 
and care system, each with a wealth of experience in a range of backgrounds and disciplines. To support 
our Integrated Care System (ICS) status the NHCP Board approved in July 2020 a new system leadership and 
structure. Key leads and chairs for this new structure are detailed below, with their substantive organisations 
shown in brackets.

Partnership Board

Independent Chair   Naomi Eisenstadt 

Executive Lead    Toby Sanders (NHCP)  

Director Lead    Alison Gilbert (NHCP) 

Clinical Lead    Dr Miten Ruparelia

Sub-committee chairs

Transformation Delivery Board   Matthew Metcalfe (NGH)   

People Board     Chris Oakes (NHFT)   
     Mark Smith (KGH & NGH) 

Health and Care Executive   Toby Sanders (CCG) 
Steering Group  

Integrated Quality Improvement  Bev Messinger (CCG)   
and Performance Committee 

System Finance Committee  Rachel Hardy (NHCP)

Priority workstream leads    Partnership enabler leads

Integrated Care Across   Joanna Fawcus (KGH)  Estates   Polly Grimmett (KGH) 
Northamptonshire (iCAN)  Sandra Mellors (NHFT) 

Elective care    Polly Grimmett (KGH)  Digital transformation Kirstie Watson (NHCP)  

Mental health   Anne Rackham (NHFT)  Communications Dionne Mayhew (NHFT / CCG) 

Children and young people  Exec lead: Angela Hillery   
    (NHFT)    Population health Lucy Wightman (PHN, CCG)  
    SRO: Cathi Hadley (NCC)

CCG: NHS Northamptonshire Clinical Commissioning Group | KGH: Kettering General Hospital NHS Foundation Trust  | NGH: Northampton General 
Hospital NHS Trust | NHFT: Northamptonshire Healthcare NHS Foundation Trust | PHN: Public Health Northamptonshire

Through joined-up 
effort and shared 
resources we create a 
positive lifetime for all 
of health, wellbeing and 
care in our communities 

https://www.facebook.com/ourNHCP
https://www.instagram.com/ournhcp/
https://twitter.com/ourNHCP

