
Welcome to the May 2021 edition of 
Partnership Update, Northamptonshire 
Health and Care Partnership’s monthly 
newsletter for health and social care 
colleagues and the wider community.

Having received Integrated Care System (ICS) designation 
in April, Northamptonshire Health and Care Partnership 
is continuing to develop plans for Northamptonshire’s 
emerging system, taking into account the recently-
published White Paper and the ongoing response and 
recovery from COVID-19.

Among other things, the White Paper sets out proposals which 
will foster greater collaboration and partnership within systems 
– with the intention of providing significantly more joined-up 
health and care experiences for citizens. This presents an exciting 
opportunity to improve outcomes for our communities through 
working more closely together.

NHCP is committed to putting in place the core components 
of the ICS by April 2022. In order to achieve this goal, we need 
to have designed the key elements of the system (and the 
interactions between them) by the summer, for further iteration, 
testing and implementation in the second half of 2021.

We are therefore embarking on an intensive design project, 
which will consider questions including:

• The overall ‘shape’ of the system – including what activities 
are best undertaken once across the county, and which 
should be more local

• How county-wide ICS structures should relate to our two 
‘Places’ in North and West Northamptonshire, including their 
links to local authority services

• How providers of care (NHS, local authority and others) can 
best work together around the needs of our populations.

In tackling these questions, we will be building on the wide range 
of good work which has already been undertaken, and involving 
partners across the county. Watch out for updates on this work 
and what it means for Northamptonshire in the coming weeks.
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In this edition we bring you all the latest news 
from across NHCP’s areas of work, including:

• An update on our development plans for 
Northamptonshire’s emerging Integrated Care 
System (see opposite)

• How a new ‘frailty phone’ hotline is supporting 
healthcare teams to provide better care for people 
living with frailty

• A first look at some of the exciting activities on 
offer at this year’s Virtual Wellbeing Festival

• Your chance to register for TWO inspiring 
Leadership Matters Conversations in May

• Changes to Northamptonshire’s falls prevention 
service

• An upcoming engagement event to see emerging 
plans for Kettering General Hospital’s proposed 
redevelopment

• How NHCP is working to help children and young 
people to THRIVE

• An update on the work of Northamptonshire’s 
Mental Health Collaborative

• An opportunity to have your say on the future of 
0-19 services

We hope you enjoy this edition of Partnership Update.

Northamptonshire Health and Care Partnership 
Board

SUBSCRIBE TO THIS NEWSLETTER AT 
northamptonshirehcp.co.uk/publications

https://www.gov.uk/government/publications/working-together-to-improve-health-and-social-care-for-all/integration-and-innovation-working-together-to-improve-health-and-social-care-for-all-html-version
https://northamptonshirehcp.co.uk/news/publications/


Frailty phone offers ambulance crews hotline to specialist support

Specialist frailty support is now at the end of a phone for 
healthcare professionals in Northamptonshire – making it 
easier to ensure people with frailty receive the care and 
treatment they need in the right place, first time.

The new frailty phone system has been up and running at 
Northampton and Kettering General Hospitals during March 
and April, helping ambulance crews work with in-hospital frailty 
teams to identify exactly the right service for frail patients’ 
needs.

Under the initiative, East Midlands Ambulance Service staff 
can call the frailty phone number for KGH or NGH (using the 
Consultant Connect service) and be directed straight through 
to specialist clinicians to discuss the individual’s needs and 
circumstances. 

This enables frailty teams to ensure the right services are ready to 
receive the patient while they are being conveyed to hospital.

Since its launch on 1 March 2021, the new service has been 
gathering momentum, and has been extended from an initial 
Monday-to-Friday pilot to run indefinitely, seven days a week.

Uptake has been supported by staff awareness days at both 
acute hospitals explaining how the initiative works and its 
benefits to patients, with information distributed to EMAS and 
emergency department colleagues to raise awareness further.

Helen Hale, Lead Frailty Nurse at NGH, said the awareness days 
in particular had been hugely beneficial in promoting staff 
understanding of the initiative.

She said: “Working collaboratively with our EMAS colleagues on 
this promotional day made a real difference. Having someone 
from EMAS alongside someone from the frailty team explaining 
how the system works and the benefits for their patients 
generated a lot of conversation about frailty and what the frailty 
team can offer.

“The information EMAS collects while with a patient living 
with frailty is invaluable. This kind of detail coupled with 
the consideration of social circumstances can be vital when 
completing a comprehensive geriatric assessment and helping 
someone to go home.

“This is just one small example of how different professional 
groups can work together and make improvements. It’s an 
exciting time for breaking down boundaries and changing frailty 
services for the better.”

Kim McAlwane, Lead Frailty Nurse at KGH, added: “We felt it 
was a very positive experience. The EMAS crews were very keen 
when we explained what the frailty team can offer.”

Feedback from staff on the frailty phone service has also been 
positive. One EMAS crew member said: “This is great – I will 
definitely use the frailty number now I understand the benefits 
to the patient’s journey.”

Next steps for the frailty phone service are to expand the scope 
of advice and support on offer to include Intermediate Care 
Teams (ICT). Discussions have also begun to establish an advice 
and guidance offer within KGH’s frailty service.

The frailty phone is part of a wider project within the Integrated 
Care Across Northamptonshire (iCAN) programme to develop 
frailty hubs, initially within the acute hospitals to provide a point 
of contact for community colleagues and paramedics to access 
frailty advice and expertise.

The longer-term ambition is to extend frailty hubs out into the 
community to ensure frail older adults can access the care and 
treatment they need outside of hospital and closer to home – as 
well as supporting people to age well and prevent frailty from 
occurring.

Focus on: iCAN (Integrated Care Across Northamptonshire)
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The countdown continues towards this year’s Northamptonshire 
Health and Care Partnership Virtual Wellbeing Festival – as the 
first details of some of the activities on offer are revealed for the 
first time.

The 2021 Festival is taking place from Monday 28 June to Friday 2 July. 
It is free and open to everyone working in health and social care in 
Northamptonshire.

There’s lots on offer this year, with a range of live and pre-recorded 
sessions for colleagues to enjoy – as well as some famous faces delivering 
keynote speeches during the week.

To kick off the 2021 festival we have a fun, high-energy Disco Diva session 
– an uplifting 70s-inspired dance and fitness class for you to get down and 
boogie to some  disco classics. 

The Disco Diva session was a big hit at last year’s festival, and it’s just 
one of many activity sessions designed to get you active, motivated and 
inspired across the five-day event. 

Also on the cards for 2021 are African Dancing, physiotherapist tips for 
moving and stretching while working, high-intensity interval training 
(HIIT) and much more. 

Northamptonshire Sport will be sharing information about sporting 
activities happening in your local area such as Park Run, walks and open 
water swimming.

For those looking for something more relaxing, there will be a range of 
sessions to suit, including guided meditation.

Dieticians will be sharing information about healthy eating and there 
is support and help to stop smoking, manage anxiety and deal with the 
menopause at work.

The Festival is a fully online event with live sessions accessed through 
Microsoft Teams and pre-recorded material accessible online at  
www.wellbeingfestival.live.

NHCP wants you to get involved and enjoy the activities during this 
brilliant week – so get the Virtual Wellbeing Festival 2021 (Monday 28 
June to Friday 2 July) in your diary today and keep an eye on the website 
for details of how to save individual sessions to your calendar.

Don’t miss next month’s Partnership Update where we’ll be sharing more 
details about what’s coming up – including revealing the identities of our 
exciting and inspiring keynote speakers!

Latest news

Changes to local falls 
prevention service

From 1 April 2021, the Falls Prevention 
Service previously provided by 
Northamptonshire Healthcare Foundation 
NHS Trust (NHFT) and commissioned by 
Public Health at Northamptonshire County 
Council, is being provided directly by Public 
Health Northamptonshire. 

NHFT and Public Health have been working 
closely together over the last few months to 
ensure a smooth transition takes place to support 
the success of these new arrangements.

How the new Falls Management Service works 
The new Falls Management Service covers North 
Northamptonshire and West Northamptonshire. 
Staff predominantly work in clients’ own homes, 
with the service retaining its occupational 
therapist and physiotherapist focus, and emphasis 
on rehabilitative support, prevention of future 
falls, and maintenance of independence. It is one 
of three services supporting people who have 
fallen or who are at risk of falling in the future:

• The Falls Management Service: for those who 
have fallen in the last three months

• Supporting Independence Programme: for 
those who are mildly frail and/or who have 
fallen in the last 12 months

• OTAGO Strength and Balance classes: for 
those who haven’t fallen but who may be 
unsteady on their feet or who are worried 
about falling

All services are heavily focused on the prevention 
of future falls and maintenance of independence, 
and are in keeping with the recommendation for 
better integration of services in the local Health 
Needs Assessment regarding falls prevention, 
approved by the Northamptonshire Health and 
Wellbeing Board in 2020.  

Renewed focus on awareness and staff training 
Training on falls prevention will consolidate 
the service’s underlying principle of prevention.  
Training on falls prevention will be available for 
multiple stakeholder groups, including adult 
social care services, care homes, and voluntary 
and community sector organisations, with the 
aim of ensuring that professionals working with 
those most at risk have the right knowledge and 
skills to reduce the risk of injurious falls occurring.

How to make a referral 
Referrals to the Falls Management Service can 
be made via the web form which is on this page: 
www.northamptonshire.gov.uk/councilservices/
health/preventing-falls/Pages/default.aspx

Support to make a referral is also available from 
an advisor, via these numbers:

• North Northamptonshire: 0300 126 3000

• West Northamptonshire: 0300 126 7000
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Lots on offer at Northamptonshire’s 
Virtual Wellbeing Festival 2021

http://www.wellbeingfestival.live
https://www.northamptonshire.gov.uk/councilservices/health/preventing-falls/Pages/default.aspx
https://www.northamptonshire.gov.uk/councilservices/health/preventing-falls/Pages/default.aspx


Transformation framework will support  
children and young people to THRIVE

Improving health and wellbeing outcomes for the children and young 
people of Northamptonshire is a priority for NHCP. 

NHCP’s Children and Young People Transformation Board has adopted the 
THRIVE Framework to underpin the programme vision to deliver collaborative 
innovation of services in Northamptonshire.

The THRIVE Framework is an evidence-based model highlighted within the NHS 
Long Term Plan, and it is already embraced by other Integrated Care Systems 
in England as the basis for transformation plans in many children’s and young 
people’s services.

Based on neuroscience, attachment and childhood development theory, the 
concept keeps the voice of the child and their parents or carers at the centre of 
innovative service design, with a focus on prevention and promotion as well as 
more targeted response to need or risk.

The Thrive Framework can be applied to any child, young person or family 
to illustrate what support they may benefit from in order to THRIVE.  Most 
children in the UK are thriving, which means that they consider themselves to 
be healthy, achieving well in education, and able to participate in social activity 
that they enjoy. 

However, at times throughout each childhood, children are likely to experience 
the usual ups and downs of life, and sometimes more significant adverse experiences such as bereavement or the effects of poor 
mental health. When this happens the child might benefit from a range of supportive interventions, and the systems working with 
children and young people can use the framework to understand from needs-based assessment what is best suited to help them to 
thrive.

The illustration above right demonstrates how the framework wraps around the child, and works in partnership with them and their 
family to find the best intervention for them. The Children and Young People Transformation Programme will promote positive 
outcomes using the THRIVE framework to help services know how to be, and what to do in response to differing needs. Meanwhile, 
prevention and promotion are embedded throughout the framework to support every child to thrive.

The programme’s next phase towards maturity will consider the population health and experience of children, young people and 
their families in Northamptonshire to identify priority areas for transformation.

Focus on: Children and young people

Health and care colleagues invited to 
have their say on future of 0-19 services

As 0-19 services in Northamptonshire continue to recover from the COVID-19 
pandemic, a review is being undertaken by Northamptonshire Healthcare 
NHS Foundation Trust (NHFT) into the way these services are delivered.

Health and care professionals across the county are being invited to play their part in 
this review by providing their feedback on NHFT’s school nursing and health visiting 
services.

Both of these services have had to undergo changes to the way they operate during 
the pandemic, and the review will consider if any longer-term changes could be 
made. 

Health and care colleagues can have their say by completing an online survey or by 
participating in an online focus group taking place on Microsoft Teams on Tuesday 11 
May between 4pm and 5pm.

To take part in the survey go to the following link: forms.office.com/r/byzN0PPnwS

If you wish to join the online focus group please email kathryn.perkins@nhft.nhs.uk

For reference, a description of the services provided by 0-19 and the changes 
made during COVID is available by clicking here.
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Northamptonshire’s mental health 
stakeholders have consolidated their 
programme management function.

This has involved a secondment for 
Northamptonshire Clinical Commissioning Group’s 
Mental Health Commissioner into a new system-
wide role, as well as additional programme support 
staff and a Programme Director to steer and deliver 
against national and local ambitions for mental 
health.

One of the key ambitions for mental health 
in 2021/22 will be the development and 
implementation of an outcomes-based collaborative 
contract for all mental health quality and 
performance delivery.

This will include delivery of all the ambitions of the 
NHS Long-Term Plan, patient-reported outcome 
and experience measures, and system outcome 
measures.

It will be delivered via a formal Collaborative of 
stakeholders and partners, and sit within the new 
Integrated Care System architecture. Whilst this 
has been in the planning for several years, system 
partners and leaders have accelerated the delivery 
planning with a view to going live in 2021/22. 

This comes at an opportune time for mental health, 
with national planning guidance having published 
intentions for significant funding for expansion and 
quality improvement across the 11 Long-Term Plan 
workstreams for mental health. 

This will be crucial to allowing us to realise the 
vision of resilient child and adolescent mental health 
services, more opportunities for mental health 
interventions in primary care, and to progress our 
plans for mental health delivered ‘at place’ across 
Northamptonshire.

Mental health 
collaborative to deliver 
on local ambitions

Your chance to comment on KGH 
redevelopment proposals
Kettering General Hospital has been working up exciting 
plans for the redevelopment of the hospital through phase 
two of the government’s Health Infrastructure Plan (HIP2).

After a period of extensive engagement and involvement with 
clinical, service and patient representatives from both within 
and outside the trust, KGH is offering colleagues from partner 
organisations the chance to see and comment on its plans for the 
first phase of redevelopment in an online session from 2pm to 4pm 
on Wednesday 12 May.

The first phase plans include:

• A new Urgent Care Hub including Minor Injuries and Minor 
Illness, Majors and Fit to Sit, Resuscitation and Rapid Access 
to Treatment (RATs), Diagnostics and separate Paediatric 
Emergency accommodation;

• Same Day Emergency Care facilities for Medicine and Surgery 
alongside Medical and Surgical Assessment Units and a Frailty 
Unit;

• Generic Ward Accommodation.

The KGH engagement event will provide the background to the 
project and show how the design and layout of the new facility 
supports the trust’s integrated care models. The online session will 
be through Microsoft Teams. If you would like to attend, please 
email richard.cook6@nhs.net

Latest news
An artist’s impression of how a redeveloped  

Kettering General Hospital could look

Two Leadership Matters Conversations coming in May

Health and care colleagues can now register for two of NHCP’s inspiring online Leadership 
Matters Conversations coming up in May.

The first Conversation will be delivered by Nicolas Hamilton on Friday 14 May from 2.30pm to 
3.30pm as part of Equality, Diversity and Human Rights Week. Born with spastic diplegia and initially 
a wheelchair user, Nicolas now competes in the British Touring Car Championship. He will recount his 
personal story of motivation, facing down challenges and teamwork. Click here to book your place on 
this session.

Then on Tuesday 18 May from 10.30am to 11.30am, colleagues will be invited to ‘Turn on, tune in and 
find out!’ by learning and leadership expert Colin Gaffney and business psychologist and consultant 
Ian McGarry. The focus of this session will be on how to get more from conversations through 
techniques of effective listening and increasing our awareness of elements which can hijack our ability 
to increase our understanding. Click here to book your place on this session.

Previous Leadership Matters Conversations, including Jamil Qureshi’s ‘Turning Ambition into 
Achievement’ session from April, are available now to watch back on NHCP’s YouTube channel.

Ian McGarry Colin Gaffney
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Nicolas Hamilton
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Your NHCP team

ourNHCP @ourNHCP

nhcp.communications@nhs.net

@ourNHCP

www.northamptonshirehcp.co.uk

Northamptonshire Health and Care Partnership (NHCP) brings together leaders from across our county’s health 
and care system, each with a wealth of experience in a range of backgrounds and disciplines. To support 
our Integrated Care System (ICS) status the NHCP Board approved in July 2020 a new system leadership and 
structure. Key leads and chairs for this new structure are detailed below, with their substantive organisations 
shown in brackets.

Partnership Board

Independent Chair   Naomi Eisenstadt 

Executive Lead    Toby Sanders (NHCP)  

Director Lead    Alison Gilbert (NHCP) 

Clinical Lead    Dr Miten Ruparelia

Sub-committee chairs

Transformation Delivery Board   Matthew Metcalfe (NGH)   

People Board     Chris Oakes (NHFT)   
     Mark Smith (KGH & NGH) 

Health and Care Executive   Toby Sanders (CCG) 
Steering Group  

Integrated Quality Improvement  Bev Messinger (CCG)   
and Performance Committee 

System Finance Committee  Rachel Hardy (NHCP)

Priority workstream leads    Partnership enabler leads

Integrated Care Across   Joanna Fawcus (KGH)  Estates   Polly Grimmett (KGH) 
Northamptonshire (iCAN)  Sandra Mellors (NHFT) 

Elective care    Polly Grimmett (KGH)  Digital transformation Kirstie Watson (NHCP)  

Mental health   Anne Rackham (NHFT)  Communications and Dionne Mayhew (NHFT / CCG) 
        engagement 

Children and young people  Exec lead: Angela Hillery   
    (NHFT)    Population health Lucy Wightman (PHN, CCG)  
    SRO: Cathi Hadley (NCC)

CCG: NHS Northamptonshire Clinical Commissioning Group | KGH: Kettering General Hospital NHS Foundation Trust  | NGH: Northampton General 
Hospital NHS Trust | NHFT: Northamptonshire Healthcare NHS Foundation Trust | PHN: Public Health Northamptonshire

Supporting each other, 
with our colleagues and 
communities, towards  
a positive lifetime of 
health, wellbeing and  
care in our community

https://www.facebook.com/ourNHCP
https://www.instagram.com/ournhcp/
https://twitter.com/ourNHCP

