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Welcome to the April 2021 edition of
Partnership Update, Northamptonshire
Health and Care Partnership’s monthly
newsletter for health and social care
colleagues and the wider community.

This month is a significant one for Northamptonshire,
as not only did 1 April 2021 see the formation of our
two new unitary authorities – West Northants and
North Northants Councils – but our county’s health
and care system has now been formally confirmed as
an Integrated Care System (see the article opposite for
full details).

Integrated Care System status
affirms Northamptonshire’s
commitment to joined-up care

In this edition of Partnership Update we also bring
you news from across our four priority transformation
programmes and other areas of work, including:

Northamptonshire has been confirmed as one of 13 new
Integrated Care Systems (ICSs) to be rolled out in England.

•

The first details of our 2021 Virtual Wellbeing
Festival

•

Developments in maternal mental health and a
landmark for Northamptonshire’s 24/7 Mental
Health Number

•

The latest work from the Integrated Care Across
Northamptonshire (iCAN) programme

•

The launch of our new Leadership Matters
Conversations webinar series

•

Updates from the new Children and Young People
Transformation Board and Elective Care Executive
Board

•

The publication of the Northamptonshire
Children’s Trust 2021/22 Business Plan

We hope you enjoy this new edition of Partnership
Update.

Northamptonshire Health and Care Partnership
Board

SUBSCRIBE TO THIS NEWSLETTER AT
northamptonshirehcp.co.uk/publications

Locally, health and care partners have been working together
for some time as NHCP to collectively tackle our challenges and
share good practice. This ICS status will allow us to formalise some
of our joint working arrangements, enabling us to simplify the
way we work together and improve the ability to take decisions
together in the same place.
Naomi Eisenstadt, Independent Chair of NHCP, said: “I’m really
energised by the opportunities that this collaborative working
framework enables. It’s all about coming together to do the
right things for local people and addressing the big health and
care challenges within the county. I thank everyone for their
tremendous efforts, especially over the past year and look
forward to continuing our journey together as an ICS.”
Toby Sanders, Executive Lead of NHCP, added: “We’re pleased
to be formally recognised as an ICS because this is the direction
we are already working in to join up health and care services to
deliver better outcomes for local people. Our NHCP vision is that
through joined up effort and shared resource we will create a
positive lifetime of health wellbeing and care in our communities.
We will now build on these ways of working as an ICS to move us
even closer to our shared goal.”
This announcement is the latest step in our Partnership journey
which, under current Government proposals, is likely to see a
further move in April 2022 to put ICSs on a statutory footing,
increasing both their powers and their responsibilities.
Read more about this announcement online at
www.northamptonshirehcp.co.uk/ics-announcement.

Focus on: Mental health
Northamptonshire set
to trial new maternal
mental health service
Northamptonshire will become one of only
ten locations in the country to pilot a new
maternal mental health service.
The service will provide assessment and
psychological interventions to women who
experience mental health conditions relating to
the birth experience including birth trauma, fear
of child birth (tokophobia) or pregnancy loss (still
birth, miscarriage or neonatal death).
The maternal mental health service will offer
specialist midwifery input and peer support to
approximately 90 women and their families,
delivered through individual and group therapy.
In addition to supporting individual women,
the maternal mental health service will work
alongside maternity and obstetric services to
develop and embed trauma informed care.
The service will help to bridge the long-standing
gap in provision which exists between primary
care and community perinatal mental health
services, which the NHS Long Term Plan seeks to
fill across all areas of England by 2023/24.
Carly Galpin, Service Manager for Specialist
Perinatal Mental Health Service at NHFT, said:
“The new service will help to bridge the gap
for this group of women who are experiencing
mental health difficulties and are not currently
receiving access to the specialist psychological
therapy that they require, which is likely to
benefit them during this period.”
Alison Gilbert, Chair of the Local Maternity and
Neonatal System (LMNS) added: “This is such an
important opportunity for the women across
Northamptonshire who need our support and
this pilot is very much welcomed.”
The service will mobilise in the spring, allowing
women and people of childbearing capacity
in Northamptonshire to refer to the service via
their GP, midwife or health professional during
their pregnancy.

More than 70,000 calls made to
Northamptonshire’s 24/7 Mental
Health Number in its first year
At the start of March 2020, Northamptonshire Healthcare NHS
Foundation Trust (NHFT) and mental health charity, Mind,
launched the 24/7 mental health support number for people
across Northamptonshire.
Within the first month, more than 3,659 calls were made to the
number, which is designed to be the only number you need to call for
mental health support in the county.
Anne Rackham, Director of Mental Health at NHFT and NHCP’s Mental
Health Lead, said: “Looking back on the first year of the Mental Health
Number, we could not have predicted how integral this single point of
access would become to mental health services in Northamptonshire.
“Working alongside our partners, Mind, the team provides vital
mental health support to more than 300 calls each day. Please know
that if you are struggling with your mental health – we are here to
help, any time, any day.”
Central Services Director for Northamptonshire Mind, Nigel Mansfield,
said: “These have been challenging times for many people in our
communities and for organisations which have been supporting the
mental health needs of thousands of people across the county.
“The first year of the 24/7 mental health number has seen more than
70,000 calls, which perfectly illustrates how crucial this single access
point has been in supporting people with their mental health. We
would urge anyone who needs our support to get in touch – you are
not alone.”
NHFT and Mind continue to work in collaboration to provide mental
health support to people across Northamptonshire, operating drop in
cafes for anyone who is facing a crisis.
With locations across the county and extended opening times, trained
colleagues are on hand to offer confidential advice and support.
Anyone in Northamptonshire can reach mental health support at
any time by calling this number: 0800 448 0828. Please also visit
thementalhealthnumber.me for more information.
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Focus on: iCAN (Integrated Care Across Northamptonshire)
iCAN programme gathers pace as project work takes shape
The Integrated Care Across Northamptonshire (iCAN)
Programme is now gathering pace and momentum as it
moves into the first year of its Five Year Roadmap.

All have initiated a number of projects which will start to deliver
results in the coming months, and some examples of these
projects are detailed in the panel below.

In the face of continued health and care system pressures caused
by COVID and the roll-out of the vaccination programme, health,
social care and voluntary sector colleagues are coming together
to shape the work of each of iCAN’s three key workstreams
(‘pillars’), their constituent projects (‘bricks’) and foundation
governance structures.

The schedule of iCAN Masterclasses has continued, with further
sessions planned until early summer. Dr Jyothi Nippani from NHS
Improvement spoke about the frailty services transformation
work that has taken place in Warwickshire and the significant
patient and system benefits that this has realised. These have
included the avoidance of hospital admissions where the
right treatment and care for patients can be provided in the
community, reduced lengths of hospital stay for those who do
need to be admitted, and improved patient experiences.

During February, approval was given by system leaders to test the
market for additional external support for the iCAN programme.
The procurement process is nearly concluded and it is anticipated
that a way forward can be agreed with an appropriate supplier
to support the next phase of the programme.
Since the last edition of Partnership Update, the three iCAN
pillars – Community Resilience, Frailty Escalation and Front
Door, and Flow and Grip – have been making strong progress to
agree the aims, objectives, project group membership and key
performance indicators of their constituent bricks.

More recently, there was a demonstration of a comprehensive
clinical tool enabling health and care professionals across
Northamptonshire to maintain a consistent approach to assessing
people with frailty and recording frailty assessments. The Ardens
Frailty Assessment template will be rolled out across the county
soon, and this masterclass can be viewed online at
youtu.be/38mVD-oH_YM.

iCAN projects: examples of activity
Frailty training programme
A new training programme for clinicians in Northamptonshire to support better
care for people with frailty is being developed in conjunction with the University of
Northampton. Initially, this will begin with a Tier 3 level training module, with the first
cohort of 25 places commencing in June 2021. Two further cohorts are planned for the
autumn and early 2022, each with a further 25 places.
Acute hospital frailty hub
An eight-week frailty hub pilot project began on 1 March at Kettering General
Hospital and Northampton General Hospital, in close collaboration with East Midlands
Ambulance Service (EMAS). The new initiative enables ambulance crews to telephone a
single number (through the Consultant Connect service) which directs them to specialist
frailty teams for advice on the most appropriate point of care for frail patients. This
ensures the patient can receive the treatment they need in the right place at the right
time, providing a better patient experience. During the pilot phase, access to a clinician
within the frailty team will be available Monday to Friday between 9am and 5pm.
County-wide befriending service
The voluntary sector is taking the lead in the creation of the system of befriending
vulnerable people, which is known to be of vital importance to provide opportunities
for people’s social interaction and them feeling part of a community. A county-wide
service lead, supported by a co-ordinator in each locality, will work to build the network
of volunteers and link to multi-disciplinary welfare teams in order to facilitate this work.
Primary care frailty services
As part of their work to develop services for people with frailty, several of
Northamptonshire’s Primary Care Networks have identified Frailty Leads and are ready
to move forward with Frailty Clinics for their areas. Implementation for each to go live
will be driven by approval of a business case for implementation in 2021/22.
Improving in-hospital patient experience
Three distinct projects have been established to focus on improving the experiences
of patients who are admitted to acute hospitals, to ensure that they are supported to
safely return home or to their usual place of residence without spending more time
than they need to on a hospital ward. One of these projects is looking at understanding
and addressing the reasons why some patients remain in hospital beds for longer than
they need to; another is working to ensure consistent standards in the diagnostics
and tests patients receive in the lead-up to their discharge; and the third is developing
agreed processes supporting frail patients to maintain their functional abilities during a
hospital stay.
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Latest news
Save the date for Northamptonshire’s
Virtual Wellbeing Festival 2021!
Health and social care colleagues across Northamptonshire are
being encouraged to get dates in their diaries for this year’s NHCP
Virtual Wellbeing Festival.
Following on from the hugely successful online event last summer, the
2021 Virtual Wellbeing Festival will be taking place from Monday 28 June
to Friday 2 July.
The festival completely free and is open to everyone working in health
and social care in Northamptonshire as a thank-you for your continuing
hard work amid the ongoing challenges of the COVID-19 pandemic.
Featuring some well-known faces delivering keynote speeches throughout
the week, the 2021 Virtual Wellbeing Festival also offers the opportunity
to join a wide variety of activity sessions across each day.
It’s a fully online event with live sessions accessed through Microsoft
Teams and pre-recorded material accessible through the NHCP website
and YouTube channel.
And if you can’t join the live sessions, these will all be recorded for you to
watch back at your leisure.
Watch out for more details of what’s coming and how you can register
in the next edition of Partnership Update and via the usual staff updates
from your organisation.
In the meantime, you can take a look back at a fantastic range of videos
from the 2020 event by visiting the website at www.wellbeingfestival.live.
Headliners at last year’s event included double Olympic champion Dame
Kelly Holmes, former footballer Clarke Carlisle, naturalist and broadcaster
Steve Backshall, SAS veteran Colin Maclachlan, and doctor and TV
presenter Dr Rangan Chatterjee.
Local experts also delivered sessions on a range of wellbeing topics, while
colleagues from across our health and care services shared their personal
stories.
The wide variety of activity held throughout the 2020 event included art
therapy, baking for wellbeing, ballroom dancing, mindfulness, pilates,
sleep therapy, tai chi, toga, dance sessions, ABC relaxation, anxiety
management and many more.

Jamil Qureshi

Register now to join
NHCP’s Leadership
Matters Conversations
As part of ongoing support to leaders
across our health and care system, NHCP’s
workforce team has launched a new series
of monthly webinars bringing world-class
leaders to our virtual space to engage,
inform and inspire across a range of topics.
The first of these Leadership Matters
Conversations took place at the end of March
and was fronted by Professor Michael West CBE,
Visiting Fellow at The King’s Fund. More than 120
health and social care colleagues attended the
online session on the subject of Compassionate
Leadership.
Registration is now open for the second
Leadership Matters Conversations event on
Tuesday 27 April 2021 from 10.30 to 11.30am. The
sesssion will be delivered by Jamil Qureshi, one of
Britain’s foremost practitioners of performance
enhancing psychology and an expert in highperforming teams.
Jamil (pictured above) was appointed as the first
ever official psychologist for the European Ryder
Cup team in 2006 and has worked with 22 golfers
inside the world’s top 50, three Premier League
football clubs, two Formula 1 racing drivers and
England’s 2009 Ashes winning cricket team.
Colleagues from across our health and social care
system are all welcome to join NHCP’s Leadership
Matters Conversations, which are hosted through
Microsoft Teams. To register for Jamil Qureshi’s
‘Turning Ambition into Achievement’ session on
Tuesday 27 April, click here.
To watch the first Leadership Matters
Conversations session with Prof Michael West CBE,
click here: youtu.be/5SBpUszMLPg.
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Latest news
Children and Young People Board sets
out ambitious agenda
Improving health and wellbeing outcomes for the children and young
people of Northamptonshire is a priority for NHCP.
The first Children and Young People Transformation Board took place in early
March, which built upon the success of the system’s summit on 3 November 2020.
The meeting attendees unanimously agreed to drive forward the commitments that
were achieved at the summit.
The summit highlighted how it is essential to put the voice of the children and
young people from within our county at the heart and centre of everything we do.
It is imperative that our children and young people hold us to account. A key area
of focus for the board is to deliver effective co-production with children and young
people to ensure services are reviewed, developed and introduced that make a
difference to their health and wellbeing.
Our next steps include the emergence of an outcomes framework that will hold
all NHCP partners to account for their contributions to services as we embark upon
what will be an ambitious and sustainable programme.

Northamptonshire Children’s Trust
publishes business plan
Northamptonshire Children’s Trust (NCT) has published its 2021/22 business
plan, setting out its commitment to the children, young people and
families of Northamptonshire.
The aims of the strategy are to:
•
•
•
•
•
•
•

Set a clear strategic vision and priorities
Support the local workforce
Create a strategic framework
Make clear NCT’s commitment to enabling the voice of children and young
people
Put in place the conditions for success and an outcomes framework
Explain how NCT will work with children, young people and families
Show strong financial planning, strong governance, and effective management
of resources

The vision and strategic framework have been developed with partners, the
children’s workforce and side by side with children, young people and families. It
is recognised that outcomes for children, young people and families can only be
improved through effective partnership working.
Colin Foster, Chief Executive of Northamptonshire Children’s Trust, said: “Our vision
is to put children, young people and families at the heart of all we do, in every
decision we make and every action we take. We are ambitious for all children,
young people and families and we have a critical role to making a difference to
their outcomes and within Northamptonshire.”

New Elective Care
Board examines
challenges and
opportunities
NHCP’s new ICS Elective Care
Executive Board met for the first
time in March to discuss a refreshed
strategic approach to delivering
better elective (planned) care in
Northamptonshire in the wake of the
COVID pandemic.
During the meeting on Tuesday 23 March,
Polly Grimmett (Director of Strategy
at KGH) was confirmed as Chair of the
Elective Care Board and Dr Azhar Ali (GP
Clinical Lead at Northamptonshire CCG)
was confirmed as Clinical Lead.
During the session, a number of key
challenges were set out – including the
reduction in elective procedures and
the increase in wait times resulting from
COVID pressures on our health and
care system. 2020 saw unprecedented
disruption to elective activity across the
country.
The meeting also highlighted the need
to build on lessons learned from COVID,
reduce health inequalities and identify
new approaches to the delivery of
elective care to meet the needs of our
growing population.
Over the last six months a system
elective operational group has been
meeting regularly and included the
Northamptonshire independent sector,
to ensure patients were able to recieve
treatment when required.
NHCP’s Elective Care Board will coordinate the way our health and
care system works in partnership to
collectively address these challenges
and opportunities, bringing together
colleagues from primary care, our acute
hospitals, Northamptonshire Healthcare
NHS Foundation Trust, East Midlands
Ambulance Service, Northamptonshire
CCG, the independent sector and
our regulators NHS England and NHS
Improvement.
As well as defining the key priorities for
maintaining and improving elective care
in Northamptonshire, the Board’s role is
to ensure this aligns with NHCP’s other
Integrated Care System priorities and
areas of work, as well as regional and
national priorities.

Click here to read the Northamptonshire Children’s Trust 2021/22 Business Plan, and
here to read the Business Plan Overview document.
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Your NHCP team
Northamptonshire Health and Care Partnership (NHCP) brings together leaders from across our county’s health
and care system, each with a wealth of experience in a range of backgrounds and disciplines. To support
our Integrated Care System (ICS) status the NHCP Board approved in July 2020 a new system leadership and
structure. Key leads and chairs for this new structure are detailed below, with their substantive organisations
shown in brackets.

Partnership Board
Independent Chair			

Naomi Eisenstadt

Executive Lead				Toby Sanders (NHCP)

Supporting each other,
with our colleagues and
communities, towards
a positive lifetime of
health, wellbeing and
care in our community

Director Lead				Alison Gilbert (NHCP)
Clinical Lead				

Dr Miten Ruparelia

Sub-committee chairs
Transformation Delivery Board 		

Matthew Metcalfe (NGH)

People Board 				
Chris Oakes (NHFT)
					Mark Smith (KGH & NGH)
Health and Care Executive 		
Steering Group

Toby Sanders (CCG)

Integrated Quality Improvement
and Performance Committee

Bev Messinger (CCG)

System Finance Committee		

Rachel Hardy (NHCP)

Priority workstream leads				Partnership enabler leads
Integrated Care Across 		
Northamptonshire (iCAN)

Joanna Fawcus (KGH)		
Sandra Mellors (NHFT)

Estates			

Elective care 		

Polly Grimmett (KGH)

Digital transformation Kirstie Watson (NHCP)

Mental health			
Anne Rackham (NHFT)		
Communications and
								engagement
Children and young people
Exec lead: Angela Hillery
				(NHFT)				Population health
				SRO: Cathi Hadley (NCC)

Polly Grimmett (KGH)

Dionne Mayhew (NHFT)

Lucy Wightman (PHN, CCG)

CCG: NHS Northamptonshire Clinical Commissioning Group | KGH: Kettering General Hospital NHS Foundation Trust | NGH: Northampton General
Hospital NHS Trust | NHFT: Northamptonshire Healthcare NHS Foundation Trust | PHN: Public Health Northamptonshire

www.northamptonshirehcp.co.uk

@ourNHCP

nhcp.communications@nhs.net

ourNHCP

@ourNHCP

