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Welcome to the December 2020 edition
of Partnership Update, Northamptonshire
Health and Care Partnership’s monthly
newsletter for health and social care
colleagues and the wider community.

In this edition, we bring you the latest news from
the Integrated Care Across Northamptonshire (iCAN)
programme, which has now completed its assessment
phase looking at the opportunities we have across our
health and care system to improve outcomes for older
people. The focus of the programme now shifts to
developing and delivering plans to make the most of
these opportunities in partnership with staff, patients,
service users and carers.
As a difficult year draws to a close, there’s also a
focus on the support that’s available to anyone in
Northamptonshire who may be struggling with
isolation, money worries, increased anxiety or
overwhelming stress.
Also in this edition, you can read about:
•

The 2020 Northamptonshire Children and Young
People Summit

•

Work in progress to develop and improve local
mental health services

•

A new animation telling the story of the
Northamptonshire Care Record

•

Northamptonshire nurse leaders benefiting from
enhanced infection control training

•

How the new Northamptonshire VCSE Assembly
aims to provide one voice for local voluntary and
community organisations

We hope you enjoy this latest edition of Partnership
Update.

Northamptonshire Health and Care Partnership
Board

SUBSCRIBE TO THIS NEWSLETTER AT
northamptonshirehcp.co.uk/publications

Our vision and mission continue
to point the way in a changing
health and care landscape
The COVID-19 pandemic has changed the way health and care
services are delivered everywhere – locally, across the country
and throughout the world.
But the fact we may be doing some things differently in
Northamptonshire compared with this time last year hasn’t
changed what we want to achieve together as health and care
organisations through NHCP.
In 2018 we agreed our vision and mission as a Partnership.
Our vision is to work towards a positive lifetime of health,
wellbeing and care in our community. Our mission in working
together, the reason we do what we do and what drives our
activity every day – wherever we work and whatever our role –
is to support people in Northamptonshire to be able to choose
well, stay well, live well.
As we continue our work to achieve Integrated Care System
status for our county by April 2021, which demonstrates our
renewed commitment to working more closely in partnership
than ever before, it’s even more important that we remain
focused on the shared ambitions that bind us together.
NHCP’s vision and mission will continue to be the driving forces
for our Partnership as we move into a new year and beyond.

Our vision: A positive lifetime of health,
wellbeing and care in our community
Our mission: Choose well, stay well, live well

Focus on: Children and young people
County leaders renew focus on
improving outcomes for children
and young people
Senior leaders from across Northamptonshire came together for
a system-wide conversation aimed at improving outcomes for
children and young people in our county.
The 2020 Northamptonshire Children and Young People Summit took place
remotely in November, with over 50 leaders in attendance representing a
wide range of children’s and young people’s services.
The summit was facilitated by Professor Simon Kenny, NHS England’s
national clinical director for children and young people. Keynote speaker
Ian Thomas CBE, Chief Executive of the Royal Borough of Kingston upon
Thames, highlighted the importance of listening to children and young
people in the provision and development of services.
Four young people also joined the summit to describe their own
experiences and highlight how they each wanted to help shape service
improvements. Attendees were struck by their powerful contributions
which further emphasised why meaningful engagement and involvement is
so crucial to delivering better services and outcomes.
Facilitated workshops took place focusing on the outcomes local leaders
want to achieve for children and young people, and the summit ended with
a joint commitment to concentrate efforts around the agreed outcomes
and pledge resources to support the evolution of services for children and
young people in Northamptonshire.
Summit hosts Angela Hillery, chief executive of Northamptonshire
Healthcare NHS Foundation Trust, and Theresa Grant, chief executive of
Northamptonshire County Council, said: “We feel that the summit was
a good opportunity to bring a wide group of people together and has
certainly helped to spring-board our collective journey towards improving
outcomes for children and young people.
“We are passionate about ensuring we improve outcomes for the children,
young people and their families within our county and believe that the
summit has created a focused environment within which these changes can
begin to take shape.”
All the input and feedback from the Northamptonshire Children and Young
People Summit is now being assessed and will be used to develop a way
forward for children and young people in the county.

Young people’s feedback to
the Northamptonshire summit:
“I am attending this summit because it’s
imperative we bridge the gap between
those who create policy and those who are
affected by that policy. In order to allow young
children in care / care leavers to realise and
reach their full potential instead of slipping
through the gaps – the gaps that we can fill to
stop this happening.”

“I wanted to speak to everyone at the
summit to raise awareness for all the
young and young adult carers. Having to
manage caring and school, college or work,
may make the young person feel isolated
and struggle with their own mental health
and well-being. If I had been identified as
a young carer at an earlier age, I perhaps
would have had more support.”

“Around four years ago, I went to my GP
and was referred to CAMHS. From there
I met a psychiatrist and occupational
therapist before being referred to the crisis
team and being admitted to an inpatient
ward. Back in the community I was lucky
enough to have my key woker for a few
years before moving onto DBT with her. I am
now 18 years old and have been formally
discharged and diagnosed.”

Northamptonshire Children’s Trust now up and running
Northamptonshire Children’s Trust is now operational – a major step forward
on the Children’s Services improvement programme in the county. The Trust
aspires to deliver outstanding early help and social care services for children
and families in the county, ensuring they receive the help they need to
prevent difficulties escalating and creating the conditions for social work
excellence to flourish. To find out more visit the Northamptonshire Children’s
Trust website at www.nctrust.co.uk.

“I suffer with mental health and for a
young person it’s not easy to open up to
many people or professionals. I want to change
that . It’s time we young people shine the light
on a new doorway on the mental health system
and see what we can do to help and change
things for the better. “
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Focus on: Mental health
Hard work continues to
develop and improve
mental health services
The NHCP Mental Health Transformation
Board is co-ordinating the understanding
of, and response to, the increase in people
accessing mental health services, which we
have seen during the COVID-19 pandemic.
The board has completed a successful restoration
of services which were affected as a result of the
first wave, with all services restored. This has been
supported by the resilience cell which will continue
to monitor and manage increased demand on
mental health services over winter.
Work is under way for 2020/21 NHS Long
Term Plan ambitions Phase 3 Plans, including
the complex trauma service, physical health
checks, expansion of IAPT (Improving Access
to Psychological Therapies) Changing Minds,
perinatal mental health and crisis resilience
services.
The board is working with partners to develop
transformation bids for community services for
physical health checks and crisis services, with
updates to be provided in future communications.
Colleague wellbeing has been a core priority
during the response to COVID-19 and the staff
support services is being expanded to ensure the
right support is available.
NHS Northamptonshire Clinical Commissioning
Group (CCG), Northamptonshire Healthcare
NHS Foundation Trust (NHFT), public health, the
third sector, police and coroner colleagues are
collaboratively developing and implementing
the Suicide Prevention Strategy, supported by
delivering safety plan training to primary care
and local authority teams, and providing access to
online well-being support, tools and forums for
people experiencing suicidal ideation.
Plans are in place to implement surveillance across
Northamptonshire by April 2021, and a Suicide
Prevention Coordinator will be recruited to ensure
the strategy continues to develop and drive service
improvement in future years.
Additionally, a proposal is being submitted
for additional funding to deliver a Suicide
Bereavement Service, which will commence in
2021/22, and provide timely, proactive, practical
and emotional support to people bereaved by
suicide within 72 hours.

Support is available to look after
your wellbeing this winter
For lots of us 2020 has been a difficult year, and many people
may have been experiencing isolation, worries about money,
increased anxiety or overwhelming stress.
As the colder days and darker nights draw in, Northamptonshire’s
Changing Minds IAPT team is here to provide support.
IAPT Changing Minds is a free confidential mental wellbeing service
from Northamptonshire Healthcare NHS Foundation Trust (NHFT)
offering support for anyone over the age of 17 and a half and living
in Northamptonshire.
Every month the team helps over 1,000 people in Northamptonshire
who are experiencing mental health problems such as stress, anxiety,
obsessive compulsive disorder (OCD) and low mood.
Anne Rackham, Director of Mental Health at NHFT and NHCP’s
mental health priority programme lead, said: “Winter may be a little
more difficult this year, with darker nights, colder days and changes
in COVID-19 regulations.
“As Northamptonshire’s community provider of mental health
services, we are dedicated to ensuring that our communities know
that there is support available to them and it is okay not to be okay.
“Our trained, friendly colleagues are on hand to offer support to
anyone facing mental health problems this winter, and help you to
get back on track. I would encourage anyone who is experiencing
anxiety, low mood, stress, isolation or financial worries to get in touch
today to find out how we can support them this Christmas time.”
IAPT Changing Minds can be accessed online at www.nhft.nhs.uk/iapt
via a short online form or by phone on 0300 999 1616 (available 9am
to 5pm on weekdays).
The team provides advice, offers support and helps put the right
techniques in place to help you get back to feeling like you again.
We all need a helping hand from time to time to get us back on track
and you are not alone – there is support available to you.
For mental wellbeing support 24 hours a day, seven days a week
contact NHFT and mental health charity Mind colleagues on 0800 448
0828. The mental health number is available to existing users of NHFT
services, anyone facing mental health problems or in a crisis.
For mental wellbeing support for children or young people please
visit www.nhft.nhs.uk/camhslive or they can text their school nurse
on 07507 329 600.
To find out more about mental health services across
Northamptonshire, visit: www.nhft.nhs.uk/mentalhealth.
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Latest news
Nursing workforce benefits from
latest infection control training
Senior nurses representing a wide range of services and local
providers have begun a six-month infection prevention and
control course with the Royal College of Nursing.
The unique online course will bolster the existing knowledge and
training of Northamptonshire’s nurse leaders, supporting them to
enhance existing infection prevention measures and promote best
practice throughout their organisations.
So far the nurses have gained increased knowledge and an
appreciation for the complexities associated with different types of
infections. The course gives participants access to a virtual laboratory
where they can follow a specimen into the laboratory and witness
how bacteria grows.
The nurses will be expected to work together and to focus on
improvement projects that will improve infection prevention and
control, benefiting the whole Northamptonshire health and care
system.
On the course there are nurses and midwives from Kettering
General Hospital, Northampton General Hospital, Northamptonshire
Healthcare NHS Foundation Trust, St Andrew’s Healthcare and
NHS Northamptonshire Clinical Commissioning Group (CCG). They
represent a range of services including including ITU, A&E, midwifery,
children’s services, care of the elderly, mental health, community care
and those in infection prevention and control roles.
Angela Dempsey, Chief Nurse and Quality Officer for
Northamptonshire CCG, said: “Our first cohort of nurses will complete
this programme in March and our second cohort will commence their
programmes in January. This is so exciting for Northamptonshire and
for our nursing workforce.”

County’s VCSE Assembly
takes steps forward
Voluntary Impact Northamptonshire has secured
funding through The Big Lottery, in partnership
with the majority of the county’s borough and
district councils, to appoint a project officer to
facilitate the development and establishment
of the Northamptonshire VCSE (Voluntary,
Community and Social Enterprise) Assembly.
It is the aim of the VCSE Assembly to be the “one
voice” vehicle that provides the means for VCSE
organisations throughout Northamptonshire to
meet and exchange information, ideas and good
practice. It also aims to create a mechanism to
respond to the needs of the VCSE sector and to
provide opportunities for joint working.
Currently being developed using a ‘test and learn’
approach, the Assembly will help bring people
together and build strong relationships, enabling
the creation of robust and resilient communities
across the county. Sheffield Hallam University
has been commissioned to carry out some
independent research to help inform and shape
the direction of travel for the Assembly.
The Northamptonshire VCSE Assembly launched
on Friday 13 November with an on-line event
attracting over 50 participants from across the
sector. Feedback from the event is being gathered
and next steps include recruitment of a steering
group to help guide the Assembly’s direction.
For further information and regular updates visit
the Voluntary Impact Northamptonshire website
at www.voluntaryimpact.org.uk. Alternatively,
please email Kerri Marshall-Duckett by emailing
kerri.marshall-duckett@voluntaryimpact.org.uk.

New animation tells story of Northamptonshire Care Record
A new video animation is helping to tell the
story of how the new Northamptonshire
Care Record (NCR) will make it easier for
health and care professionals to share the
information they need to provide the best
possible care for people in our county.
Part of a public awareness campaign
which launches this month, the animation
is now available to view on the NHCP
website and will be promoted extensively
via social media. Work is under way with
Northamptonshire’s health and care
organisations to ensure their IT systems are
prepared for the phased rollout of the NCR,
which will continue through 2021.
To watch the animation and find out more
about the NCR visit
www.northamptonshirehcp.co.uk/NCR
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Focus on: iCAN (Integrated Care Across Northamptonshire)
iCAN assessment sets out opportunities to
support better health for older people
NHCP’s Integrated Care Across Northamptonshire (iCAN)
programme is working to deliver a refreshed local focus on
improving the quality of care and achieving the best possible
health and wellbeing outcomes for older people in our county.
Over the last few months the iCAN programme has been in its
assessment phase. This has involved working to understand the
opportunities available across Northamptonshire’s health and
care services to improve outcomes for older people so we can
prioritise the things that will have the biggest positive impact.
In that time the programme has spoken to over 300 members of
staff, reviewed the next steps for patients in 720 hospital beds,
held case reviews looking at over 130 real cases, and analysed
over a million lines of data. This has enabled us to build a picture
that not only represents the reality of what staff and patients
experience, but also helps us prioritise where to focus.
The iCAN assessment phase is now finished, and overall it has
found that we could support more people to remain well in their
homes, rather than needing to come to hospital. It has helped us
to identify the following key opportunities:
•

We could reduce the number of patients whose health
reaches crisis point by helping them access the right care
and support in the community

•

For those who do reach crisis, we can ensure more are able
to access the right alternative services in the community so
they don’t need to visit the emergency department (ED)

•

For those who do need to go to ED, we can reduce the
chance they will need to be admitted to hospital by
ensuring the right services are in place, known about and
accessible in the community

•

For those who do need a hospital admission, we can reduce
the amount of time they have to spend in hospital – and
ensure they’re supported to maximise their long-term
independence

Having identified these opportunities, the iCAN programme now
wants to focus on the action that’s needed to deliver them across
our health and care services.
Working together in partnership, iCAN aims to ensure that, by
2025, everyone can be sure that the right choices are available to
them; the right services are there to help them look after their
own health; illness is detected, diagnosed and treated as early as
possible; and everyone can access the right care, treatment and
support in the right place at the right time.
Our community will be supported to choose well, stay well and
live well.

What happens next?
The Boards of NHS Northamptonshire CCG and our county’s NHS
trusts have met and agreed to support the delivery of the iCAN
programme. Although we anticipate this can partly be achieved
through the use of local skills and resources, there will also be a
requirement for additional external support, for which a formal
tendering process will need to be undertaken. In the meantime,
iCAN will continue with dedicated teams to design and develop
specific service projects, build on the progress already made and
work with colleagues across our health and care system to deliver
integrated care to improve outcomes for older people.
iCAN programme leads Joanna Fawcus, chief operating officer
of Kettering General Hospital, and Sandra Mellors, deputy chief
executive of Northamptonshire Healthcare NHS Foundation
Trust, said: “There is already lots of fantastic work going on
across Northamptonshire to deliver better health and wellbeing
outcomes for older people – but the iCAN assessment phase has
helped us to understand the opportunities we have to build on
this by working together in partnership. Now the hard work
really begins for the iCAN programme as we develop ways
to turn those opportunities into actions and deliver genuine
positive change for the people of our county.”

ABOVE: The ‘iCAN statements’ set out the ambitions the programme wants to achieve for older people in Northamptonshire by 2025
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Focus on: iCAN (continued)

Pillar
Q&A

In the last edition of Partnership Update, we focused in more
detail on two of the four key areas of work in the iCAN
assessment phase. Below, you can find out more about the
other two ‘pillars’ of initial iCAN activity: hospital discharge
and primary and community care.

Discharge

What is this pillar focused on understanding?
Identifying the number of patients discharged from hospital into
residential or nursing care, domiciliary care, home independence
and community services, and how we can support colleagues and
patients across the system. We know patients too often remain
in acute hospital beds after they are medically fit to leave while
many are in community hospital beds without needing medical
interventions. We want to understand and address the reasons
for this.

What work is already happening to support the
objectives of the pillar?
•

Healthcare at Home and Home First initiatives supporting
patients to be discharged home

•

Improving the quality of medicines information on
discharge

•

Meeting new national hospital discharge requirements

•

Improving patient flow – including through use of real
time bed management technology

•

Use of discharge criteria to support safe and timely
discharge

•

Listening into Action – supporting frontline staff to shape
service improvements

•

Advocating ‘Get Up, Get Dressed, Get Moving’ approach to
support improved patient recovery

Why is this pillar important to the programme?
To ensure more people are supported to be safely discharged
from hospital at the right time, which in turn can improve the
capacity of our hospitals to provide cancer treatment, elective
care and emergency care.

How does your pillar hope to support people to
choose well, stay well and live well?
As well as supporting the wider iCAN programme, the discharge
pillar will look at improving the rate and quality of discharges,
reduce lengths of stay where appropriate and support improved
operational efficiency and cost-effectiveness throughout our
hospitals. The overall aim is to improve patient experience for all
patients requiring treatment in an acute hospital setting.

Pillar
Q&A

Primary and
community care

What is this pillar focused on understanding?
How can we enable people to choose well, stay well and live well
in their own home – with the right support – so that escalation
to acute care is the exception not the norm? And when,
inevitably, some of our population do experience a crisis, how
can we ensure that they are looked after in the right setting by
the right team?

Why is this pillar important to the programme?
To create a health and care service in Northamptonshire that is
both clinically and financially sustainable, we need to shift our
focus to earlier and more effective treatment and support in the
community that will reduce people’s need for hospital care.
Our work aims to help more people to develop the right health,
wellbeing and care plans for their needs, to put in place the right
holistic primary and community support to deliver these plans,
and to improve the use of urgent community care services and
pathways so more people in crisis can receive the care they need
at (or near) home.

How does your pillar hope to support people to
choose well, stay well and live well?
•

There is clear enthusiasm, motivation and responsiveness
among staff across the system, with colleagues then displaying
a real appetite for change, suggesting and making improvements to facilitate excellent patient care at the right time, in
the right place and informed by patient wishes.

High quality holistic care plans (based on frailty
assessments) for all older people, regularly reviewed

•

Robust and comprehensive primary and community health
and care services that are recognised by clinicians and the
public as genuine and safe alternatives to acute settings

•

Fully integrated team approaches with the right skill mix
and capacity

•

24-hour care pathways in the community to safely support
people in crisis who would otherwise go to hospital

What work is already happening to support the
objectives of the pillar?
Enhanced health in care homes:
•
Delivering high quality personalised care within care homes
•

Ensuring individuals living (temporarily or permanently) in
care homes can access the right care and health services in
the place they choose

•

Enabling effective use of resources by reducing unnecessary
conveyances to hospitals, hospital admissions and bed days,
while ensuring the best care for people in care homes

Development of multidisciplinary teams (MDTs)
Building to create fully integrated local teams involving patients
and carers and including GPs, care coordinators, pharmacists,
community nurses / community care teams, therapists, integrated
voluntary sector and social care support, and wider specialist
support services – with regular clinics to review care plans.
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Your NHCP team
Northamptonshire Health and Care Partnership (NHCP) brings together leaders from across our county’s health
and care system, each with a wealth of experience in a range of backgrounds and disciplines. To support our
journey towards achieving Integrated Care System (ICS) status for April 2021, the NHCP Board approved in July
2020 a new system leadership and structure as part of our overall ICS programme. Key leads and chairs for this
new structure are detailed below, with their substantive organisations shown in brackets.

Partnership Board
Independent Chair			

Naomi Eisenstadt

Executive Lead				Toby Sanders (NHCP)

Supporting each other,
with our colleagues and
communities, towards
a positive lifetime of
health, wellbeing and
care in our community

Director Lead				Alison Gilbert (NHCP)

Sub-committee chairs
Transformation Delivery Board 		

Matthew Metcalfe (NGH)

People Board 				
Chris Oakes (NHFT)
					Mark Smith (KGH & NGH)
Health and Care Executive 		
Steering Group

Toby Sanders (CCG)

Integrated Quality, Improvement
and Performance Committee

Devaka Fernando (CCG)

System Finance Committee		

Rachel Hardy (NHCP)

Priority workstream leads				Partnership enabler leads
Integrated Care Across 		
Northamptonshire (iCAN)

Joanna Fawcus (KGH)		
Sandra Mellors (NHFT)

Elective care 			
Chris Pallot (NGH)
				Alison Gilbert (NHCP)		

Estates			

Polly Grimmett (KGH)

Digital transformation Hugo Mathias (NGH)

Mental health			
Anne Rackham (NHFT)		
Communications and
								engagement

Dionne Mayhew (NHFT)

Children and young people
Cathi Hadley (NCC)		
				Alison Gilbert (NHCP)

Lucy Wightman (NCC, CCG)

Population health

			
CCG:
NHS Northamptonshire Clinical Commissioning Group | KGH: Kettering General Hospital NHS Foundation Trust | NCC: Northamptonshire County
Council | NGH: Northampton General Hospital NHS Trust | NHFT: Northamptonshire Healthcare NHS Foundation Trust

www.northamptonshirehcp.co.uk

@ourNHCP

nhcp.communications@nhs.net

ourNHCP

@ourNHCP

