Partnership
Update

Welcome to the November 2020 edition
of Partnership Update, Northamptonshire
Health and Care Partnership’s monthly
newsletter for health and social care
colleagues and the wider community.

Your regular editions of Partnership Update have
been on hold since the spring as our health and care
system turned its attention to managing the COVID-19
pandemic.
However, that hasn’t stopped colleagues from across
NHCP from continuing to work together towards
our shared vision for a positive lifetime of health,
wellbeing and care in our community.
In recent weeks we’ve issued two special editions
of Partnership Update highlighting two of our new
priority programmes (more about these inside) in our
journey towards attaining Integrated Care System
(ICS) status for Northamptonshire.
We’re now pleased to formally relaunch our monthly
newsletter - which as well as being packed with news
and updates from across our system, is also sporting a
brand new look!
Read on to find out more about:
•

Progress with the Northamptonshire Care Record

•

The launch of the new My Health and Care
Directory smartphone app

•

Award-winning success for the NHCP workforce
team

•

Spotlight on: iCAN

•

Focus on mental health

•

Our journey towards ICS status

•

Your NHCP team

We hope you enjoy this new-look edition of
Partnership Update.

Northamptonshire Health and Care Partnership
Board

NOVEMBER 2020

Naomi Eisenstadt

NHCP welcomes
Naomi Eisenstadt as
new independent chair
We are pleased to announce that Naomi Eisenstadt has been
appointed as NHCP’s new Independent Chair.
Naomi started her career at the front line, working in nurseries.
After three years running a medium-sized children’s charity,
she joined the civil service to be the first director of Sure Start,
going on to serve on the Milton Keynes Primary Care Trust
Board and as Poverty Advisor to the First Minister of Scotland.
Her key interests are life-cycle approaches to prevention, health
inequalities and poverty.
Naomi said: “I am delighted at being appointed the Chair of
NHCP. There was never a more important time to make sure
our public services work well together for the benefit of local
people.
“With two new emerging local authorities and a single
commissioning group for all of Northamptonshire’s health
services, there are great opportunities to concentrate on
keeping people healthier longer, preventing ill health and
ensuring the voices of service users are heard.”
Key figures from Northamptonshire’s health and care system
have welcomed Naomi’s appointment as the new NHCP
Independent Chair, highlighting her strong track record
of delivery on complex health and social care issues, her
experience of working with a wide range of communities and
her expertise and understanding of health inequalities.
Click here to read the full reaction to Naomi’s appointment as
Independent Chair on the NHCP website.

Focus on: Digital Transformation

Northamptonshire
Care Record:
progress to date
and next steps
Earlier this year Northamptonshire
Health and Care Partnership appointed
Graphnet Health Ltd, one of the
country’s leading suppliers of integrated
care record software to the NHS and care
services, to deliver the Northamptonshire
Care Record.
Graphnet is now working with
Northamptonshire’s health and care
organisations to ensure their IT systems
are set up and prepared for the rollout
of the Northamptonshire Care Record,
which is expected to take place on a
phased basis from the end of 2020 and
through 2021.

Work continues to deliver the new
Northamptonshire Care Record (NCR)
Northamptonshire is taking a big step forward to modernise the way county
health and care professionals can access and share their patient and citizen
records – in a move that should lead to better care experiences for everyone in the
county.
Historically, sharing complete, accurate and up-to-date information about patient
care between partners has been challenging – and has often relied on traditional
communication methods such as secure post, fax or email, which can be slow and
sometimes unreliable.
The new Northamptonshire Care Record (NCR) will change this by joining
up health and care records digitally across our county’s organisations so that
all professionals directly involved in a person’s care can instantly access the
information they need.
The NCR will bring together data from general practice, Kettering and
Northampton General Hospitals, Northamptonshire Healthcare NHS Foundation
Trust, Northamptonshire County Council (adult and child social services),
East Midlands Ambulance Services and, where appropriate, voluntary sector
organisations involved in providing direct care.
Access to the NCR solution will be integrated with each organisation’s own
core IT systems where possible. This will allow quick and easy access to holistic
patient / citizen records directly from existing systems with no additional log-in or
searching required.

Professor Andrew Chilton, Medical
Director at Kettering General Hospital
and Chair of the Northamptonshire
Care Record Programme Board,
said: “The importance of the new
Northamptonshire Care Record to the
way we provide health and care services
in our county is not to be underestimated
– it’s a huge step forward.
“By modernising the way GPs, hospital
specialists, nurses, social workers,
psychologists, health visitors and other
professionals access patient and citizen
records, we’re making it much quicker
and easier for people to get the best
possible care.
“All information held in the NCR is
completely secure and fully auditable
and can only be seen by those who are
directly involved in an individual’s care.”

Find out more
If you would like more information
about the Northamptonshire Care
Record or other System Digital
Transformation Projects, visit
www.northamptonshirehcp.co.uk/NCR.
If you have any queries about the NCR,
please contact kirstie.watson1@nhs.net
or your local IT team.

Project objectives
•

To support information sharing for the purposes of direct care

•

To provide access to key information at the point of care for all organisations
and their respective individuals / teams providing direct care to patients

•

To provide a solution that is accessible via authorised devices including
desktops, laptops, tablets and mobile phones.

The NCR solution is expecting to improve quality and efficiency, support new
models of care and contribute to economies of scale service provision.

Big
Ideas

This work responds to the ‘Information’ and ‘Personalised Care’ categories of our community’s Big
Ideas for the future of local health and care northamptonshirehcp.co.uk/big-ideas
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Latest news
New My Health and Care Directory
smartphone app is now available
People across Northamptonshire can now benefit from quick and easy
access to the latest information about local health and care services –
thanks to the launch of a brand new smartphone app.
My Health and Care Directory, available now to download for free,
lists more than 3,000 NHS, social care and community wellbeing
services across Northamptonshire, from late-night pharmacies, dental
surgeries and urgent care facilities to mental health services, support
for people with long-term conditions and wellbeing services run by
the voluntary sector.
All you need to use the directory is a Northamptonshire postcode and
there’s no requirement to log in or register. Simply select the local
service you require to access a range of useful information at a glance,
including opening hours, contact information, a summary of the
services provided and details of how to access them.
My Health and Care Directory is the first online directory to bring
together comprehensive details of Northamptonshire’s health and
care services in one place. And because all data is kept verified and up
to date, it’s also the most reliable source of information to access local
services – including those which are currently accessed differently due
to the coronavirus pandemic.
A desktop version of the online directory is already well used by local
health and care professionals, but the launch of the new smartphone
app means it’s now accessible to everyone.
Dr Joanne Watt, GP Chair for NHS Northamptonshire Clinical
Commissioning Group, said: “The launch of the new My Health and
Care Directory app is another positive step forward in our quest
to harness digital technology to improve access to health and care
services for people in Northamptonshire.
“There’s no other public resource available anywhere that brings
together detailed listings for local health, wellbeing and social care
services – and it offers the added assurance of knowing all data is
verified and up to date. We’d urge you to add the new My Health and
Care Directory smartphone app to your first aid kit, so you have quick
and easy access to Northamptonshire’s health and care services at your
fingertips.”
To download the My Health and Care Directory app or access the
desktop version of the directory, visit myhealthandcare.directory.
Alternatively, search ‘My Health and Care Directory’ on the Apple App
Store or Google Play Store.

NHCP workforce’s Ben Manser team accepts the award

NHCP workforce team
secures national HR
award for analytics
Northamptonshire Health and Care Partnership’s
workforce team has received an award at this
year’s Healthcare People Management Association
(HPMA) Awards.
The Patchwork Award for HR Analytics recognised
the team’s ‘Importance of Data and Information
Sharing’ project, which centred on the need for
workforce information to be shared across our
health and care system amongst all providers.
In 2019, Northamptonshire was one of the first
systems regionally to enter a workforce data
sharing agreement allowing the workforce team
to compile dashboards on retention, engagement,
wellbeing and placement capacity across providers.
Ben Manser, Strategic Workforce Planner at NHCP
said: “Being able to collate and use intelligence
in this way is particularly important to ensure we
can plan effectively for workforce supply, respond
quickly to risk, and show how effective workforce
initiatives are.
“What is unique is where we are in
Northamptonshire now in terms of projects
like placement capacity planning, working in
partnership with the trusts, primary care and the
University of Northampton because of the data we
have all agreed to share.
“The system intelligence not only highlights areas
of risk but gives us ability to respond and look into
areas for opportunity and growth. This particularly
came to the forefront over the last nine months
through the COVID workforce cell.
“The project could not have been successful
without the co-operation of workforce leads
from all system partners and the approach
will now continue to support the objectives of
Northamptonshire’s People agenda.”
Chris Oakes, Chair of the Northamptonshire
People Board, adds: “Being able to convert
workforce data from an organisation level, up to a
system wide view has provided us with invaluable
insight that forms the basis of our discussions
in the People Board, and going forward will be
essential in being able to evidence our impact
through delivery of our People Plan.”

Big
Ideas

This work responds to the ‘Information’category
of our community’s Big Ideas for local health and
care: northamptonshirehcp.co.uk/big-ideas

This year’s award ceremony took place virtually
in October. Click here to watch the winning
announcement: youtu.be/n6zWdfEuWOs
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Spotlight on...
iCAN

Integrated Care Across Northamptonshire (iCAN) is a
major new programme of transformation work being
driven by NHCP.
Its purpose is to deliver a refreshed focus and way to improve
the quality of care and achieve the best possible health and
wellbeing outcomes for older people across our county,
supporting them to maintain their independence and resilience
for as long as possible. In line with NHCP’s vision for a positive
lifetime of health, wellbeing and care in our community, the
three core aims of the iCAN programme are to:
1) Ensure we choose well: no one is in hospital without a need to
be there
2) Ensure people can stay well
3) Ensure people can live well: by staying at home if that is right
for them

Pillar
Q&A

From our previous positive experiences of partnership working
through NHCP, we know that it will only be possible to achieve
these core aims and successfully deliver the iCAN programme by
working closely together as a health and care system.
You can read a full introduction to the iCAN programme by
visiting www.northamptonshirehcp.co.uk/iCAN.
We will also bring you regular updates from iCAN each month
in Partnership Update, including focuses on the four key areas
(or ‘pillars’) of iCAN activity: primary and community care,
frailty, hospital discharge and a new operating model for
Northamptonshire Adult Social Services.
Below, you can read more about the work of the frailty pillar
while on the next page there’s an update on the journey towards
a new operating model of adult social care that’s already well
under way.

Frailty

What is this pillar focused on understanding?
The definition of ‘frailty’, the services and care pathways
already in place, and any gaps, issues and opportunities for
improvement.

Why is this pillar important to the programme?
Frailty is a set of circumstances, illness or conditions that can
affect anyone. By having a specific focus on anyone aged 18 and
over with a condition that makes them frail (e.g. limited mobility,
limited mental agility, chronic illness, frequent attenders and
anyone aged 65 and over) we want to ensure we have the right
pathways in place to support people to access the right care in
the right place, first time. Frailty spans all of the iCAN pillars, so
our work will assist with other activity across the programme.

How does your pillar hope to support people to
choose well, stay well and live well?
Our work will help to identify gaps in the patient pathway,
bringing all relevant system organisations and services together
to prevent deterioration of patients, provide the right care,
treatment and support, and result in the best quality, experience
and outcome for patients. We also want to give people the
support they need to look after their own health and wellbeing.

What are the benefits of organisations / teams
working together in a different way through iCAN?
Our work will link all current and future requirements together
in a clear and flowing way to ensure we deliver the best
outcomes for patients, organisations, targets and staff – putting
patients at the centre of all we do.

What work is already happening to support the
objectives of the pillar?
•

Frailty management in care homes

•

Development of frailty teams / assessment unit at acute
hospitals

•

Frailty assessment in the community

•

Ambulance services role for frail people

•

Better patient navigation to the right point of care, through
an integrated care approach

•

Underpinning principles, e.g. pathways, training and
education, preventing patients deteriorating whilst in
hospital, helping patient to remain at home, improving
quality and safety, new ways of working and many more

•

Reducing how long patients need to be in hospital

Within a very short time we have developed a system-wide team
and plan to reduce the number of times some patients attend
our hospital Emergency Departments (EDs). To be effective
this needs to involve many services in a multi-disciplinary team
meeting to discuss each patient and implement a care package
that is tailored to the needs of each individual.
This will reduce avoidable ED attendances and admissions
(particularly important through winter) and ensure these
patients receive the care and support they need closer to
home, helping them to enjoy a better quality of life. Work has
already started to achieve this for some patients and this will
be expanded over the coming weeks and months. All partner
organisations and staff involved are really passionate about this
work and doing their best for patients.

VIDEO: Dr Nicola Wilson, consultant in elderly medicine at Northampton General Hospital,
talks more about the work of the iCAN frailty pillar. Click here to watch.
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What are the three conversations?
Conversation one: Listen and connect. This is about listening closely to
the individual and understanding what really matters to them. It’s also
about connecting them to local resources and support that helps them
to get on with their chosen life.

Northamptonshire Adult
Social Services launches
new ways of working
The journey to a new operating model
for adult social care in Northamptonshire
is well under way with successful trials
already demonstrating the benefits of the
new approach which puts people at the
centre of the decision-making process.
This transformation work has been taking
place at the same time as Northamptonshire’s
councils work towards creating two new unitary
authorities: North Northamptonshire Council and
West Northamptonshire Council, which are due
to come into existence on 1 April 2021.
The new operating model moves the service to a
strengths-based approach, which means seeing
the person and their strengths, rather than
focusing on their weaknesses, assessments and
services.
This is being implemented through the ‘three
conversations model’, which aims to remove the
traditional assessment for services and create
a new culture where practice is structured into
three conversations. The aim is to move the
focus away from what’s wrong, and to think
differently, use different language and put the
person back in the centre. In short, it’s about
asking what matters, rather than what’s the
matter, and about focusing on what people can
do.

Big
Big
Ideas

Conversation two: Work intensively with people in crisis. This is about
finding out what needs to change urgently to help someone to regain
control of their life and working with them to build the things they
need into a plan, as well as supporting them to make that change.
Conversation three: Build a good life. This conversation asks: what does
a good life look like? What resources, connections and support will
enable the person to live that chosen life? And how can the person be
helped to build a plan to grown and progress throughout their life?
Starting with two new innovation sites, one in Kingsthorpe,
Northampton and the other in Corby, volunteers started to test this
new approach, working closely with partners and the community.
Good results have been seen very quickly, with people who have been
supported saying just how much difference this new approach means to
them. Colleagues, partners and one of the people directly affected by
these changes explain more about the impact this has had in this video:
youtu.be/zPMfrvAYXF8.
Following the successful trials, this new way of working has now been
implemented across the whole of Northamptonshire and, alongside
partners, accessible hubs have been developed within the heart of local
communities. The adult social care structure has been reviewed and
adapted to meet the needs of the new approach:
•

Teams supporting people to live as independently as possible
by connecting them to their communities: Community Team,
Inclusion Team, Learning Disabilities Team.

•

Short-term services promoting independence: Reablement services,
short-term services.

•

Teams supporting people to get home from hospital or short-term
beds: Hospital assessment team.

Katie Brown, Acting Director of Adult Social Care at Northamptonshire
County Council, said: “One of the real successes of the changes we
have made has been the way in which we have been able to work
collaboratively with partners to ensure we support people without
multiple hand offs and referrals. This has improved the outcomes that
we have been able to support people to achieve. Over the next few
weeks our teams, who are now based in communities across the county
will start to make contact with you about what they are doing and how
you may want to work with them in the future so please feel free to ask
them any questions.”

The work of the iCAN programme responds to all categories of our community’s
Big Ideas for the future of local health and care: northamptonshirehcp.co.uk/big-ideas
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Focus on: Mental health
Over the course of their lifetime, one in four people will experience
mental ill health – that’s more than 185,500 people in Northamptonshire
alone.
It’s currently too early to know the full mental health impact of the COVID-19
pandemic, but it is undoubtedly affecting people and services, meaning this
number is certainly expected to increase.
Improving and developing mental health care pathways, services and outcomes is
one of four priority transformation programmes that we are focusing on together
as local health and care organisations through NHCP.
We have recently published a special edition of Partnership Update focusing
on the extensive partnership work that’s continuing to improve local mental
health services in Northamptonshire – and how a truly collaborative approach is
delivering real positive change and shaping our plans for the future.
Click here to download the newsletter, or visit the mental health pages of the
NHCP website at www.northamptonshirehcp.co.uk/mental-health.

Big
Ideas

This work responds to all
categories of our community’s
Big Ideas for the future
of local health and care:
northamptonshirehcp.co.uk/
big-ideas

Our journey towards Integrated Care System status
Our health and care organisations are working together
through NHCP towards attaining Integrated Care System
(ICS) status for Northamptonshire.
Building on the success of our NHCP partnership work to date,
this is where local NHS organisations collaborate even more
closely with each other, with local councils and with others to
take collective responsibility for managing resources, delivering
NHS standards and improving the health and wellbeing of the
population we serve.
With the creation of our county’s two new unitary councils
taking place in April, our journey to become a ‘maturing ICS’
during 2021 offers a once-in-a-lifetime opportunity to ensure
our local health and care services are shaped along the same
geographic lines. Examples of the steps we have already taken in
this journey are highlighted below.

neighbourhood footprint, to deliver seamless care for both
physical and mental health
•

An integrated provider of community and mental health
services across the county, Northamptonshire Healthcare
NHS Foundation Trust, with strong links to Leicestershire
Partnership NHS Trust, the emerging regional mental
health provider alliance and local GP Federations

•

Community resilience demonstrated in our co-ordinated
county-wide response to COVID-19 supported by the local
voluntary, community and social enterprise sector

•

Completion of a system-wide procurement for the new
Northamptonshire Care Record (see update on page 2)

•

NHCP Executive Lead and NHCP ICS Partnership Board
in place, with agreed ICS sub-committee structure and
arrangements for oversight from local NHS chairs and nonexecutive directors
Formal offer to establish a single general practice provider
board for the county

•

Joining of Nene and Corby CCGs to create one new
organisation NHS Northamptonshire CCG from April 2020
to serve the NHS commissioning needs of the whole county

•

•

The formation of an acute hospital provider group model
bringing together Northampton General Hospital (NGH)
NHS Trust and Kettering General Hospital (KGH) NHS
Foundation Trust to provide and develop acute hospital
services for the whole population of Northamptonshire

We have made great progress developing our relationships
and working together over the last few years as NHCP. This has
accelerated in our collective response to COVID-19 and we want
to continue to embed and accelerate this joint working through
our ICS development plan.

•

The establishment of 16 new Primary Care Networks
(PCNs) with a named clinical director, bringing
together integrated community-based teams around a

Look out for updates on our ICS journey in future editions of
Partnership Update. For more information about Integrated Care
Systems visit www.england.nhs.uk/integratedcare.
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Your NHCP team
Northamptonshire Health and Care Partnership (NHCP) brings together leaders from across our county’s health
and care system, each with a wealth of experience in a range of backgrounds and disciplines. To support our
journey towards achieving Integrated Care System (ICS) status for April 2021, the NHCP Board approved in July
2020 a new system leadership and structure as part of our overall ICS programme. Key leads and chairs for this
new structure are detailed below, with their substantive organisations shown in brackets.

Partnership Board
Independent Chair			

Naomi Eisenstadt

Executive Lead				Toby Sanders (NHCP)
Director Lead				Alison Gilbert (NHCP)

Sub-committee chairs
Transformation Delivery Board 		

Matthew Metcalfe (NGH)

People Board 				
Chris Oakes (NHFT)
					Mark Smith (KGH & NGH)
Health and Care Executive 		
Steering Group

Toby Sanders (CCG)

Integrated Quality, Improvement
and Performance Committee

Devaka Fernando (CCG)

System Finance Committee		

Rachel Hardy (NHCP)

Priority workstream leads				Partnership enabler leads
Integrated Care Across 		
Northamptonshire (iCAN)

Joanna Fawcus (KGH)		
Sandra Mellors (NHFT)

Elective care 			
Chris Pallot (NGH)
				Alison Gilbert (NHCP)		

Estates			

Polly Grimmett (KGH)

Digital transformation Hugo Mathias (NGH)

Mental health			
Anne Rackham (NHFT)		
Communications and
								engagement

Dionne Mayhew (NHFT)

Children and young people
Cathi Hadley (NCC)		
				Alison Gilbert (NHCP)

Lucy Wightman (NCC, CCG)

Population health

			
CCG:
NHS Northamptonshire Clinical Commissioning Group | KGH: Kettering General Hospital NHS Foundation Trust | NCC: Northamptonshire County
Council | NGH: Northampton General Hospital NHS Trust | NHFT: Northamptonshire Healthcare NHS Foundation Trust

www.northamptonshirehcp.co.uk

@ourNHCP

nhcp.communications@nhs.net

ourNHCP

@ourNHCP

