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This booklet summarises  
the various programmes that  
Public Health Northamptonshire 
offer to workplaces. 

Many of our offers can be 
tailored to meet organisational 
need, so please get in touch to  
discuss a bespoke programme.

Public Health Northamptonshire is a Directorate within 
Northamptonshire County Council. Since April 2013, 
Local Authorities have been responsible for improving 
the health of their local population with national public 
health functions overseen by Public Health England. 
The team commissions services with the aims of:

• Giving every child the best start in life

• Encouraging people to take responsibility  
for their health and make the best choices

• Promoting independence and quality of life  
for older residents

•	 Creating	an	environment	for	all	to	flourish

We also have a delivery team who work with residents 
out and about in the community to support them to 
make changes to their lifestyles to enable them to be 
happier and healthier.

Workplace  
Wellbeing

We spend on average  
one third of our  

waking hours at work  
Source: Public Health England (PHE), 2018.

Workplace Health

At a national level,  
131m working days  

are lost due to  
sickness absence.  

Source: ONS 2013.

Almost 1 in 6 people of 
working age have a diagnosable 

mental health condition…. 
with 1 in 3 people who 

have a long term mental health 
condition having not discussed  

it with their employer.  
Source: MHFA England 2019.

Currently 33% of people of 
working age in England have  
a long term health condition.  

By 2030 PHE projects  
this to be 40%.

The average age of a worker  
in the UK is increasing.  

PHE tell us that it was 39  
in 2016, and is projected  

to be 43 in 2030. 

Find out how  
we can keep our 
workforce happy 
and healthy

Who are we?

Foreword

Public Health is proud of the progress that has been made  
in the county in the last few years - people are more 
knowledgeable about healthy lifestyle choices, health  
is improving overall and people continue to live longer. 

However, these improvements are not equally distributed  
across Northamptonshire and a longer life does not 
necessarily mean a healthier life. Too many people 
still suffer significant disease and disability and die 
prematurely. The risk of many health conditions and 
life expectancy varies. This is not fair and we need to 
change this. 

Everyone should have the same opportunity to lead a 
healthy life, no matter who they are or where they live or  
work. Our ambition is to provide the right information and  
support to give everyone the same chance to live well.

Why do we do 
what we do?

I	am	delighted	to	be	able	to	present	our	first	workplace	
wellbeing brochure, showcasing the variety of packages  
we have on offer to support our workplaces with  
employee wellbeing.

We know that health is improving overall for the people who live and work in Northamptonshire,  
and people continue to live longer, however a longer life does not necessarily mean a healthier life. 

When we look at our working age population, we can see that some of the lifestyle choices we 
make can lead to increasing levels of poor health, absence from work, and this in turn can lead  
to resource, finance and morale issues within the workplace.

We are pleased to be able to offer a variety of wellbeing programmes which can support employees  
with small sustainable lifestyle changes. These programmes can be adapted and delivered to fit 
with your workplace needs and our expert team will provide guidance and support to help you and 
your employees to get the most out of the experience. 

Public Health Northamptonshire is committed to helping people to make better choices and, by 
bringing wellbeing to the workplace, we are able to deliver this in a way that is convenient and 
accessible to your employees.

We look forward to working with you in making Northamptonshire a happier, healthier place to  
live and work.

Lucy Wightman, Director of Public Health, Northamptonshire



Our Challenge
In Northamptonshire, two 
thirds (67.9%*), of our adult 
population are estimated to be 
overweight or obese. This rising 
trend has been acknowledged 
as one of the most serious 
public health problems in 
the UK and by 2050 obesity 
is predicted to affect 50% of 
adult women and 60% of adult 
men. Being overweight or 
obese is a common risk factor 
for diabetes, heart disease, 
stroke, liver disease, arthritis, 
depression and many cancers 
- causing death and injury 
and posing a higher possibility 
of sickness absence from 
employment. 

Being overweight or obese  
can reduce life expectancy,  
on average, by up to 9 years. 
Poor diet is linked to 1 in 7 
deaths in Northamptonshire, 
with high blood glucose and 
high body mass index (BMI) 
also in the top ten leading risk 
factors for poor health and  
death locally. 

A large part of a person’s life falls within what we call 
‘working	age’. The figures below shows the current 
picture of health and wellbeing in working age people 
in Northamptonshire. Public Health Northamptonshire 
commissions and delivers services that cover a range  
of conditions across the whole life course. 

Poor mental or physical health and wellbeing can lead 
to time off work and lost days to business. Health 
problems for employees can become long term if not 
treated or managed effectively, and this can have a 
financial and productivity cost to the organisation.

The Confederation of British Industry estimates that  
the total annual cost of sickness absence in the UK is 
£11 billion a year and the CIPD Survey (the Chartered 
Institute of Personnel and Development, 2016) reports 
that on average, the annual cost of sickness absence 
per employee is £522.  

Why “what we do” matters
In Northamptonshire today, males are born with an average life expectancy of 79.5 years 
and females 82.8 years. However, “healthy life expectancy” in men is around 65.2 years 
and just 62.7 in women, meaning that many people can spend the last quarter of their  
lives in poor health or with a long term condition. 

Absence levels tend to be higher in larger organisations 
regardless of sector. The average number of days lost per  
employee per year is 9.9 in the organisations with more 
than 5,000 employees compared to 4.0 in organisations 
with less than 50 employees. 

Good health and wellbeing can lead to reduced absence  
rates, reduced staff turnover, increased productivity, and  
increased job satisfaction. Increasingly workplaces are  
seeing the benefits of investing in staff health and wellbeing.

Health and Wellbeing in 
Northamptonshire 2019

10%  
of adults with 

long-term 
mental health 

conditions

15%  
of adults 
smoke

702  
alcohol related 

hospital admissions 
per 100,000  
population

68%  
adults are 
overweight  
or obese

52%  
eat their  
5 a day

64%  
of adults are 
physically 

active Cost:  
The cost of the programme is from £5 per person,  
per week (with a minimum of 15 people).

Our  
Support
Our 12 week Healthy Lifestyle  
Programme is aimed at supporting  
employees to make small lifestyle  
changes that are achievable and  
sustainable. The programme is written  
and delivered by our Registered Associate  
Nutritionist and it centres around holistic lifestyle  
changes rather than having a specific focus on dietary changes  
found with traditional weight management programmes.

The programme is delivered in a way that best meets your workplace 
needs and our team design your programme in collaboration with you and  
your employees. We also provide a personalised report at the end of the  
programme, with weight and blood pressure statistics alongside an analysis  
of lifestyle changes reported by the attendees in their feedback.

Some examples of the topics covered are:
• Food label reading
• Portion control 
• Healthy eating around shifts 
• Best choices with alcohol and takeaways
• Eating as a family

Healthy 
Lifestyle 
Programme

*Source: PHOF, Fingertips tool 2019



Feedback 
Feedback has shown that in addition to weight loss, participants 
report positive changes to other areas of their wellbeing, such as 
increased	confidence	and	new	healthy	habits.

NHS Health Checks
NHS Health Checks are a national programme designed to spot early 
signs of heart disease, kidney disease, type 2 diabetes, risk of stroke 
or dementia. As we get older, we have a higher risk of developing one 
of these conditions and an NHS Health Check helps find ways to lower 
this risk. Traditionally NHS Health Checks are only offered through GP 
surgeries however we recognise that working age adults may struggle 
to attend an appointment at their local GP. We are therefore supporting 
Northamptonshire residents to access their NHS Health Check through 
their workplace.

Our Workplace NHS Health Check offer is for those who:
• Are Northamptonshire residents
• Are aged 40-74
• Have not had a NHS Health Check in the last 5 years
• Who have not been diagnosed with a long term condition 

I really recommend this course, 
informative	and	motivational,	it’s	

spread over a 12 week period and is 
designed to ensure that personal goals 
you set are met and maintained. I have 
lost	2.8kg	in	the	first	half	of	the	course	
but	it	isn’t	only	for	those	wanting	to	

shed a few pounds. Generally healthier 
living	is	what	it’s	about	and	I	have	

found the workshops so far interesting, 
interactive and fun. 

Warehouse Operative, 28
I	am	finding	the	 

sessions incredibly useful. I was a  
serial yoyo dieter who has tried multiple diets 
(unsuccessfully) over the past 10 years. My 

relationship with food has now completely changed 
and I am slowly changing my lifestyle instead. I no 
longer	look	for	quick	fixes	for	weight	loss,	instead	
I have set myself smaller more achievable goals 

which	in	time,	will	lead	to	weight	loss.	I	find	myself	
making healthier choices without it feeling like a 

punishment and I can now see how unhealthy the 
dieting was and why I never lost weight. I am now 

more realistic when making changes to my  
eating and lifestyle and set myself  

achievable goals. 

Call Operative, 35

I have found the information  
very useful and eye opening.  

I am drinking more water and making 
better choices for when snacking or 

eating out. I am also passing this on to my 
family.	It	differs	from	the	usual	‘diet’	in	that	

you can eat the things you like, BUT the 
course makes you look more closely  
and makes you more aware of what  

is being added to the foods we  
generally accept as healthy. 

Officer Supervisor, 33

Health MOTs
Health MOTs can be a fun, informal way for employees to learn about their  
how healthy they are and the changes they can make to improve their health  
and wellbeing. They also give the employer a ‘snapshot’ of the health and 
wellbeing needs of their employees. 

Our health MOTs include a weigh-in and blood pressure check. The weigh-in  
tells us lots of information about a person’s body composition and can help 
us identify early signs of potential health problems. Each appointment is  
10 minutes long.

Individuals get a printed receipt just like the one shown on the left. Readings  
include body fat percentage, visceral fat (fat around organs), water percentage,  
BMI and metabolic age. Our advisors can give healthy lifestyle advice 
based around the results and signpost to local services to support healthy 
lifestyle change.

The sessions can either be arranged using an appointment system or through  
a drop-in process.

A personalised report on the health status of your workforce will be provided  
after the event, complete with recommendations. The report breaks down 
each of the different elements that are measured on the day and can help 
to identify trends within a workplace.

Cost: These can be delivered free of charge in your 
workplace to eligible employees, when booked 
alongside a Health MOT session.

Cost: £1000 per 8 hour session complete with 
personalised report, sent via email or presented  
at a follow up meeting. Bespoke, shorter sessions  
can also be arranged. 

 
 



Our average scores reported by our 
candidates for our MHFA courses are:
Confidence	in	how	to	support	others	with	a	mental	
health problem:

Pre-course: 5.1/10 ------------- Post course: 9/10

Knowledge and understanding of how to support 
others with a mental health problem:

Pre course: 4.7/10 ------------- Post course: 9.1/10

Public Health Northamptonshire supports the national 
“Time to Change” programme, a growing social 
movement working to tackle stigma and change the 
way we all think and act about mental health problems. 
We can assist you with developing a Time to Change 
pledge for your workplace to make a commitment to 
change how you think and act about mental health in 
your workplace.

Feedback

• Knowledge to help someone recover their 
health by guiding them to further support - 
whether	that’s	self-help	resources,	through	their	
employer, the NHS, or a mixture of resources

The format of the courses is as follows: 

• Two day face to face course across four 
manageable sessions

• Learning takes place through a mixture of 
presentations, group discussions and  
workshop activities

• Each session is built around a Mental Health  
First Aid action plan

• We limit numbers to 16 people per course so 
that the instructor can keep people safe and 
supported while they learn

In the same way that workplaces have First Aiders, 
trained members of staff to call upon when there is 
a physical injury or illness, an increasing number of 
organisations are training Mental Health First Aiders, 
to support colleagues who may be struggling with their 
mental health.

We deliver the 2 day MHFA training courses, which 
qualifies participants as a Mental Health First Aider.  
This provides those employees with:

• A resource pack to keep and use to support  
you in your role

• An in-depth understanding of mental health  
and the factors that can affect wellbeing

• Practical skills to spot the triggers and signs  
of mental health issues

•	 Confidence	to	step	in,	reassure	and	support	 
a person in distress

• Enhanced interpersonal skills such as  
non-judgemental listening

Fabulous course,  
well-structured  

and informative.

Excellent course 
delivered by 2 

passionate instructors,  
relating to real world 

experiences.

Excellent delivery 
by both instructors, 

thoroughly enjoyable 
course which  
will	benefit	my	

colleagues.

Very good, well  
run course that has 

provided me with a lot 
of information, making 
me	more	confident	to	
support myself and 

colleagues.

Take a look at what people have said about 
our Mental Health First Aid courses.

It is estimated that 15%  
of the adult population 

(those aged 16 and over) in 
Northamptonshire, live with a 

common mental health disorder.

Mental illness is the largest 
single source of burden of 
disease in the UK. Mental 

illnesses are more common, 
long-lasting and impactful than 

other health conditions.

Evidence suggests that 
employees are less likely 

to disclose a mental health 
condition to an employer and 

often delay accessing support, 
increasing the risk of long term 

sickness absence.

In the UK, sickness absence due to 
mental health conditions increased 
from 14.8 million days in 2014 
to 17.5 million days in 2018.   

Source: sickness absence data 2018, ONS 2019.

It is thought that 12.4% of all 
sickness absence days in the 
UK can be attributed to mental 

health conditions.

For more information, email  
workplacehealth@northamptonshire.gov.uk 
Or visit www.time-to-change.org.uk/ 
get-involved/get-your-workplace-involved 

We also offer ½ day, 1 and 2 day courses.
Cost: Please contact us for prices,  
these are a set price per course,  
not per delegate.

Mental  
Health
Our challenge

Mental Health First Aid (MHFA)



We also want to encourage workplaces to share 
their successes with partners in other workplaces, 
as this promotes increased provision and healthy 
competition.

The Northamptonshire Workplace Health Standards 
have been developed to be used as a self-assessment  
tool. They aim to provide structure to any health 
and wellbeing programmes that you have in your 
workplace, celebrate what you have in place and  
look at how you can develop this further. 

There are 13 sections to complete, some mirroring 
national priorities for health and wellbeing, with  
others more specific to the identified workplace  
health needs of Northamptonshire.

When you assess each section as ‘embedded’, and 
some brief evidence has been shared with your mentor,  
your organisation will be provided with a logo that you 
can display in your workplace or on your website. 

When all sections are completed you will receive the 
Northamptonshire Healthy Workplace accreditation.  
This will be an opportunity to showcase your 
commitment to staff wellbeing to peers and  
potential employees.

Workplace 
StandardsSmoking 

Cessation We also work closely with a number of 
partners to offer support around:

Approximately 15%  
of the adult population in 

Northamptonshire are smokers, 
that’s	87,438 people - this is 

higher than the national average. 
Source: PHOF, Fingertips tool 2019.

Evidence proves that people  
are more likely to quit smoking 

with the support of services  
such as the smoking  

cessation team.

Our workplace team are  
trained in smoking cessation 

support. We can run promotional 
events about stopping smoking 
along with advice on where to 

access support.

Last year it is estimated that 
smoking in Northamptonshire 

cost the local economy a total of 
approximately £160.2 million, 

with the total annual cost of 
smoking to local NHS services  

in Northamptonshire being 
£33.8 million.

It is estimated that smoking 
breaks cost businesses in 

Northamptonshire £41.6m  
a year and smokers take  

more sick leave from work  
than non-smokers.

Additional 
Support

For further information please contact: 
workplacehealth@northamptonshire.gov.uk 

Alcohol awareness  
and management

Marketplace events/wellbeing  
days for staff

Menopause support for  
managers and staff

Becoming	a	‘Carer	 
Friendly’	employer

Driver Workshops delivered by  
our Highways team

Physical activity programmes, 
tasters and workshops

The	Disability	Confident	scheme

Making	Every	Contact	Count	‘MECC’	
training to support people to initiate 
conversations about lifestyle change

As a county we want to celebrate 
your success around workplace 
wellbeing, alongside supporting you 
to develop a workplace health plan. 

Support from Public  
Health Northamptonshire and 

introducing the Standards, has 
helped us to achieve fantastic 
results against ISO standards 

for wellbeing and engagement in 
our workplace. We have seen the 
initiatives	reflect	in	absence	data,	

best place to work and engagement 
surveys. Thank you for your 

continued collaboration.

Independent Business,  
Brackmills

We can also run 
on-site support 
through a group 
smoking cessation 
programme.
Cost: Please contact us  
for prices.



workplacehealth@northamptonshire.gov.uk

Public Health Northants

@NorthantsPH

You	can	find	us	on	Facebook,	Twitter	and	LinkedIN. 
Receive	news	and	updates	by	clicking	‘Like’,	or	‘Follow’.

Social Media

Public Health Northamptonshire


