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Northamptonshire Health and Care Partnership (NHCP) 
 

Independent Chair 
 

Job Description 
 

Job Title: Independent Chair of NHCP 

Appointment 
term: 

 Initial 2 years fixed term 

 Potential to extend by up to 1 year (subject to review) 

 3 month notice period 

Time 
commitment: 

 c1.5 - 2 days per week to be worked flexibly according to 
requirements 

 Key NHCP meetings currently held on Tuesdays and Thursdays 

 Will involve some evening engagements 

Salary: c£55,000 fixed annual salary (on payroll), in line with national NHSEI 
remuneration range for chairs, and reflecting current or previous 
experience. 

Location: Requirement to work flexibly from multiple health and care locations 
across Northamptonshire. NHCP Partnership Office currently based at 
Francis Crick House.  Will involve some regional and national travel. 

Host employer: NHS Northamptonshire CCG (on behalf of the Partnership Office) 

Accountable to: NHCP Board and NHSEI Regional Director, Midlands 

 

Local Context 

The Northamptonshire Health and Care Partnership (NHCP), is a collaboration of public NHS 

and council commissioners and providers across the County, working with partners in the 

voluntary, community and independent sectors to deliver a shared vision of A Positive 

Lifetime of Health, Wellbeing and Care in our community. 

We want to help people to help themselves to live long, happy and independent lives; 

supporting everybody, at every stage of life, to develop the physical and emotional resilience 

to cope with stress and illness and recover from setbacks.  Seeing everyone in our diverse 

communities as equal, we place particular emphasis on supporting our most disadvantaged 

people, wherever they are and whatever their needs may be. The NHCPs purpose is to 

respond to their health and care needs, providing high quality care within available resources 

that is sustainable for the future. 

The NHCP has been working together over the last three year to progress this shared 

agenda.  We are now looking to take a major step forward in accelerating our 

development, as we move from the current developing STP model, to a more maturing 

ICS set of arrangements by April 2021 and then a fully thriving ICS by April 2022. 
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At the start of 2020, we were already focused on maximising the benefits from a unique set 

of local opportunities in Northamptonshire: 

 The creation of two new unitary councils (West Northamptonshire and North 

Northamptonshire) in April 2021, and a new Childrens Trust, through the Future 

Northants programme that will bring together the functions of the current County 

Council and seven districts/boroughs 

 The establishment of a single Clinical Commissioning Group for the County, NHS 

Northamptonshire CCG, in April 2020 to lead the development of strategic 

commissioning for the NHS and hosts the Partnership Office on behalf of the 

system 

 The formation of an acute hospital provider Group model bringing together the 

Northampton General Hospital (NGH) NHS Trust and the Kettering General 

Hospital (KGH) NHS Foundation Trust to provide and develop acute hospital 

services for the whole population of the County, and modernise the hospital estate 

under the national Health Infrastructure Plan 2 capital programme 

 An integrated provider of community and mental health services across the 

County, Northamptonshire Healthcare NHS Foundation Trust, with strong links to 

Leicestershire Partnership NHS Trust, the emerging regional mental health 

provider alliance and local GP Federations 

 The development of 16 Primary Care Networks across the County bringing 

together groups of local GP practices to provide integrated care and the co-

ordination of support from across health, care and voluntary sector services. 

 Development of the Northamptonshire voluntary sector assembly. 

As we have progressed through 2020, the Covid-19 pandemic has added a whole other 

perspective to an already complex set of issues and local landscape.  This is presenting 

additional challenges in terms of ongoing outbreak management, the physical and mental 

impact on local people and staff from their experiences, as well as the wider economic 

impact on business and employment.  But our local response to the pandemic is also 

presenting real opportunities in terms of accelerating collaborative working across the public 

sector, the rapid innovation in service provision particularly through digital technology, and 

the importance of community assets through volunteering and the community sector. 

The multi-agency response across Northamptonshire has shown how partners can come 

together united behind a common goal and working in a ‘system by default’ way to deliver 

rapid innovation and service change.   

We are now looking to build on our existing journey and learning from responding to the 

Covid-19 pandemic in order to bring about: 

 The safe restoration of health and care services 

 The transformation of service provision through new models of care 

 The improvement of care quality and outcomes 
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 The most efficient and effective use of available public funding 

Local partners believe that they only way to deliver on this ambitious agenda is by 

accelerating the development of our collaborative STP/ICS system operating model through 

the NHCP. 

Independent Chair Role Purpose 

The purpose of the Independent Chair will be to provide independent leadership of the next 

stage of the evolution of the NHCP from STP to ICS status, maximising the benefits of 

collaborative working through shared planning, decision making and effective governance 

across all levels of place. 

The person appointed will be instrumental in: 

 bringing partners together to shape strategic health and care plans for the system 

to lead the development of the ICS vision and operating model for 

Northamptonshire  

 creating the environment, conditions and culture for their successful delivery 

 designing and developing future governance and accountability mechanisms to 

ensure robust decision making and oversight 

 holding partners to account for their respective contribution to delivering NHCP 

plans and realising the anticipated quality and performance improvements.  

The responsibilities and nature of the role will evolve as the implementation of the ICS 

progresses and in line with the development of national policy. 

Leadership 
 
The Independent Chair will play a critical personal leadership role at the most senior level 

across the County to drive forward the work and development of the NHCP to become a 

thriving ICS by April 2022.  Working particularly closely alongside the STP Executive Lead 

and the Partnership core transformation team, the Chair will set the tone and ambition for the 

NHCP by: 

 

 Providing personal oversight of the development and implementation of the 

NHCP strategy, with a clear focus on improving population health outcomes 

 Supporting the development of distributive/collective leadership model across the 

NHCP, with clinical and executive leads taking appropriate ownership for 

progressing with work of the STP/ICS 

 To be an ambassador for the STP/ICS development programme  

 Providing inclusive leadership that reaches out to and engages all partners, with 

a particular focus on building relationships with leaders in the newer parts of the 

system e.g. unitary councils, childrens trusts, PCNs 

 Chairing the NHCP Board and associated groups as required, ensuring that 

meetings are well planned and managed to enable a balance of effective  
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 engagement, direction setting, decision making and holding to account  

 Supporting the Partnership core transformation team to ensure that the NHCP is 

well run and managed, and effective in all aspects of its role 

 Ensuring the partnership member discussions (formal and informal) reflect the 

values and behaviors of the NHCP 

 Bringing independent, respectful challenge and holding partner organisations to 

account with regard to the deployment of resources for the delivery of the NHCP 

 Promoting a culture of openness and transparency amongst the Partnership 

Board, with constituent members “acting as one system by default” 

 Engaging in regional and national STP/ICS forums and networks in order to 

share and learn from practice elsewhere, and to influence and shape 

regional/national ICS policy 

 
Governance and decision making 

 
The NHCP is not a statutory organisation and the Independent Chair will therefore need to 

ensure appropriate arrangements are in place through which the statutory bodies and 

partners which come together are able to take collective decisions in a robust, transparent 

and accountable way.  The development of the Partnership from STP to ICS will require the 

development of a more advanced, mesh governance set of arrangements.  In particular, the 

Independent Chair will:   

 

 Work with partners to develop appropriate system governance, decision making 

and accountability frameworks, including financial accountability 

 Establish a framework through which the Boards of partner organisations are 

prepared, as appropriate and required, to place authority into shared ICS 

governance arrangements 

 Ensure that the NHCP Board and associated committees/groups receive high 

quality, accurate, concise, objective, timely and clear information and explanation 

to enable effective decision making, assurance and oversight 

 Ensure that the NHCP acts according to the highest ethical standards of public 

service, probity and accountability, and that any conflicts are appropriately 

identified and addressed 

 Ensure the Board addresses and incorporates best practice with regard to relevant 

legislation and guidance, including equality and diversity, in its functioning 

 
Engagement with stakeholders 
 
To be effective, the Independent Chair will need to be able to build strong and respectful 

relationships across a wide range of partners including: 

 

 NHCP Partnership Board 

 STP/ICS Executive Lead and supporting Partnership transformation team  

 Chairs of local health and care organisations 
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 Clinical leaders from across the system 

 Local government officers and members 

 Health and Wellbeing Board(s) 

 Statutory Provider Boards and CCG Governing Body 

 Primary Care Networks, GP Localities, Federations and the LMC 

 Healthwatch 

 NHS England & Improvement 

 Care Quality Commission 

 Other STPs e.g. Leicester, Leicestershire and Rutland STP  

 Voluntary sector leaders  

 Wider public sector leaders 

 

He/she will need to take a visible role as an ambassador for the NHCP, in particular: 

 

 Engaging and listening to the widest range of perspectives and experiences of 

health and care provision and use in order to understand the issues that the NHCP 

needs to address 

 Promoting and explaining the objectives of the NHCP, actions and achievements 

to key stakeholders and the wider public, staff, politicians and regulators 

 Advising on communications and engagement strategies based on prior 

experience of tailoring messages to differing audiences, while ensuring 

consistency to core system messages. 

 Support the STP/ICS membership to maintain good relationships with regulators 

and wider stakeholders including politicians, CQC and NHSEI 

 Enable partners to agree and communicate a coherent strategic direction, 

appropriate to different audiences and levels of place, in line the expectation of the 

STP/ICS 
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Person Specification 
 
The successful candidate will have substantial board level experience, personal credibility 

within their own profession/field and a strong track record of working within large, complex 

organisations that operate in a regulated environment. The candidate will have the presence 

and interpersonal skills to carry out such a prominent role, building and enhancing 

relationships within the NHCP Board and across the wider Northamptonshire health and care 

community with stakeholders, including patients, the public, voluntary and community sectors 

and local politicians. 

 

He/she must have no direct current involvement or interests in any of the main parties of the 

Partnership in order to minimise the perception that they are closer to or more supportive of 

any one part of the local system. 

 

Specifically, the candidate will be able to demonstrate through application and selection the 

following attributes: 

 
Experience 

 

 Considerable experience of senior leadership roles at Board level in the NHS or local 

government, or similar large, complex organisations that operate in a regulated 

environment 

 Chairing complex professional meetings at a very senior level, face to face and virtually 

through digital technology, in an engaging, inclusive and effective manner 

 Working across organisational boundaries in order to create cohesion and build 

purposeful collaborations 

 Leading  and overseeing major multi-year change management programmes involving 

transforming services or strategic assets for public, private or voluntary sector 

organisations in order to realise improved outcomes for users and stakeholders 

 Working in a publicly visible, regulated and political environment and effectively 

managing these relationships at local, regional and national levels desirable 

 
 
Knowledge 

 

 Sound understanding of the NHS and local government sectors, their operating 

models, governance arrangements and policy context 

 Strong insight and understanding of the service challenges and opportunities across a 

range of health and care settings 

 Understanding of leadership and governance frameworks for successful collaborative 

working across multiple organisations/sectors 

 Appreciation of the local context and issues for the Northamptonshire health and care 

system desirable 
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Skills 

 

 Ability to bring people together to create common purpose and commitment to a shared 

agenda outside of traditional organisational boundaries 

 Ability to think clearly and operate strategically and retain a sustained focus on 

improving outcomes that are best for people and place 

 Ability to establish, develop and sustain strong and respectful relationships across all 

areas of the Partnership based on trust and credibility 

 Ability to adapt and provide leadership and local direction in an environment with an 

above average element of uncertainty, ambiguity and policy development 

 Ability to engage openly and diplomatically with a wide range of stakeholders, seeking 

their views and listening to all voices in order to understand positions and build 

consensus 

 Ability to draw on a range of approaches in order manage tension and disagreement 

where they arise, including where necessary brokering and negotiating agreements 

which entails compromise 

 
 
Personal Qualities 

 

 Passionate about health and care services, and improving quality, outcomes and use 

of resources across the sectors 

 Demonstrates through his/her leadership practice a style and behavior that is: 

o Enthusiastic and ‘can do’ 

o Open and approachable 

o Kind and compassionate 

o Determined and resilient 

o Self-motivated  

 High degree of emotional intelligence and awareness in terms of understanding their 

own and others style and behaviours, and how these impact on the culture an 

dynamics within and across organisations 

 Committed to creating value for local people through public sector service 

 Adhere to and sustain the highest levels of good governance, upholding The Nolan 

Principles of Public Life and the Standards for members of NHS Boards and Governing 

Bodies in England developed by the Council for Healthcare Regulatory Excellence 

 Commitment to principles of promoting equality and respecting diversity 

 
 
Qualifications/Training 

 

 Educated to Masters level or can demonstrate an equivalent level of experience 

 Evidence of continuous professional and personal development 

 Leadership or senior management qualification desirable 


