February 2020

Partnership Update
Welcome to the February 2020 edition of Partnership Update, Northamptonshire Health and Care
Partnership’s monthly newsletter for health and social care colleagues and the wider community.
As ever, we have plenty of news and updates from across the Partnership to
bring you this month, including further evidence of our two acute hospitals’
commitment to working more closely together by developing a group
management model which will strengthen health services in Northamptonshire.
We’re also pleased to confirm that we’ve taken a big step forward in our journey
to bring integrated digital health and care records to the county, a move which
will make providing the best quality care much easier for staff and improve
experiences of care for patients and service users. You’ll be hearing much more
about the new Northamptonshire Care Record over the coming months.
Meanwhile, work on our county-wide social prescribing programme is continuing
at pace with four ‘delivery partners’ now identified to take this work forward
at local level. And just a few months after social prescribing link workers were
appointed to Northamptonshire’s Primary Care Networks, we hear from one
new recruit about the real difference it’s already making to people’s health and
wellbeing.
Elsewhere in this edition of Partnership Update: meet the newest member of
NHCP’s leadership team who’s determined to build on the progress we’ve already
made driving improvements to local services; read the latest update on the
forthcoming publication of our Northamptonshire Health Care and Wellbeing Plan; find out why we’re combining for one
final winter push on flu vaccinations; read about how local services are supporting people to manage their mental health and
wellbeing, and much more.
And if you’re not already a subscriber to our monthly podcast, the NHCP Pod Squad, make sure you check it out here as we
release a brand new episode. We hope you enjoy this latest edition of Partnership Update.

Northamptonshire Health and Care Partnership Board

Northamptonshire Care Record contract confirmation
heralds new era for safer patient care
Northamptonshire has taken a big step forward in its
journey to modernise the way patient records are shared
digitally between health and care professionals – after
a provider was confirmed to deliver an integrated care
record for the county.
The Northamptonshire Care Record (NCR) will be a single
unified system enabling NHS and social care staff to access
and share patient records quickly and easily. Following a
successful open procurement process NHCP has appointed
Graphnet Health Ltd, one of the UK’s leading suppliers
of integrated care record software to the NHS and care
services, to provide the NCR.
Graphnet has already provided integrated care records to
over 40 other areas across the country, including Thames
Valley, Buckinghamshire, Manchester, Wolverhampton,
Cheshire, Poole and Berkshire.
The contract for Northamptonshire was signed on 28
January and now Graphnet will work closely with the
county’s health and care organisations, through NHCP, to
take the project forward at pace over the coming months.
The NCR will modernise the way health and care
professionals access and share the information they need
to make decisions about patient care. Instead of individual
organisations holding care information that isn’t readily
available to all the teams involved in providing care,
the new system will give professionals instant access to
important patient data.

The importance of integrated care records is outlined in
the NHS Long Term Plan at national level and is a local
priority set out in the new Northamptonshire Health, Care
and Wellbeing Plan. It is also a change we know people
in Northamptonshire would like to see, with the need to
improve the flow of care information and joined-up care
between services identified as key ‘Big Ideas’ through our
engagement with local communities.
As well as confirming Graphnet as the provider of the NCR,
NHCP has appointed a digital transformation lead, Kirstie
Watson, who is responsible for its smooth implementation
across all local health and care organisations.
Look out for further updates about the Northamptonshire
Care Record on the NHCP website and in future editions of
Partnership Update.

Not only will this make life easier for patients, who will
no longer have to keep repeating their stories whenever
they use different NHS and social care services, but it will
also make it easier for professionals to do their jobs and
provide the safest care possible.

Big Ideas

Northamptonshire Health, Care
and Wellbeing Plan – update
The Northamptonshire Health, Care and Wellbeing Plan
– our local response to the NHS Long Term Plan and a
refreshed strategy for our county’s Health and Wellbeing
Board – is now expected to be published in March.
Our draft plan includes input from our staff, community
and stakeholders gathered in the development of the plan
over 2019.
Before publication our plan must be approved by our
regulators, NHS England and NHS Improvement, and
the draft plan is currently awaiting final sign-off. Once
approved, publication of local plans throughout the
country is likely to be in accordance with a nationallyagreed timetable.
In the meantime, we are working hard to develop
supporting materials to help summarise and explain some
of the key elements of our plan. This will also help our
stakeholders to have conversations about the plan with
their teams, colleagues and members of the public.
Look out for further information in the next edition of
Partnership Update and keep an eye on the NHCP website
and our social media channels (@ourNHCP on Twitter and
Facebook) for the latest updates on publication.
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This work responds to the
‘Information’ and ‘Personalised Care’
categories of our
community’s Big Ideas for the
future of local health and care
northamptonshirehcp.co.uk/big-ideas

Our hospitals working
more closely together
KGH and NGH commit to group management model
Kettering General Hospital and Northampton General
Hospital are moving towards a group management
model to strengthen health services in Northamptonshire.
This will include the appointment of a group Chief
Executive Officer.
The move signals a firm commitment to greater
collaboration, at pace, between the two hospitals and a
commitment of the senior management teams to work
much more closely together. This does not mean there
are plans to merge the two organisations.
Kettering and Northampton General Hospitals already
have a Joint Chairman, Alan Burns (pictured below), who
has been in post for a year.

be offered to patients in the county by collaborating.
In addition it was clear that collaboration would make
Northamptonshire a very attractive place to work,
ensuring good career progression opportunities, and
a chance for the two Trusts to invest in the very best
facilities to serve local people’s needs.
“We have had shared services across the two hospitals
for some years and been successful in consolidating and
developing some of these services in a way that benefits
patients who have had a stroke or a vascular emergency
or who need specialist cancer care. We know, however,
that we could and should develop more county wide
services if we are to rise to the challenge of providing the
best that modern healthcare can offer.”

He said: “Over the last
year our two Trust Boards
have met to discuss how
we can better work
together for the benefit
of our patients and staff.

The Group Model could also lead to opportunities to
share expertise and develop new approaches to team
working in support services such as IT, informatics,
estates, corporate governance, and human resources. A
common approach and emphasis on transformation and
quality improvement will be an early priority.

“Northamptonshire’s
health and social care
services face some very
significant challenges and
so do both acute hospitals.

Interim Chief People Officer for KGH and NGH, Mark
Smith, said: “We have some fantastic, enthusiastic and
innovative teams providing care and supporting the care
provision within both Trusts. But the two hospitals have
different IT systems, different policies and processes,
identity badges, car parking arrangements and different
ways of working which can cause frustration and delays
for patients and colleagues.

“We need to ensure
that both Kettering and
Alan Burns
Northampton General
Hospitals are clinically
and financially sustainable and are able to meet the
rising demands created by population growth. Working
together as acute Trusts, and with our other partners, is
the way to do this.
“Both Trusts have been working together over the past
few years and both Trust Boards now feel it is time to
signal our firm intention to collaborate by moving to a
group management model covering both organisations.”
Kettering General Hospital’s Chief Executive, Simon
Weldon, said: “We are committed to having two hospitals
with key facilities such as A&E, paediatrics and maternity
services in both Northampton and Kettering.
“The rising demand for care means we definitely need to
have two acute hospitals serving the north and south of
the county. But to serve our local populations well in the
future we have to rise to the very real challenges we face
– and we believe that the best way to do that is to work
together.”

“We want to work with those teams to look at how we
can work together, pool resources, simplify systems, avoid
costly duplication and make the best of our teams.
“It is about investing in strengthening and reorganising
the way we manage our resources for our mutual
benefit. “For example between us we also have large
estates with a mixture of great facilities and ones that
need urgent modernisation and improvement. Recent
capital investments announced such as the Kettering
General Hospital Urgent Care Hub will continue to
progress and will not be affected by the formation of the
group model.
A project group will be formed to develop the Group
Management Model and joint clinical appointments will
be made during the spring of 2020. The two Trust Boards
will continue to operate as they do now.

Northampton General Hospital’s Chief Executive, Dr Sonia
Swart, said: “We have been speaking to clinicians at
both sites for some time to look at how services could be
better provided together and they agree there are ways
we could do this.
“For example, if we were, in some way, to consolidate
our cardiac services we would potentially be as large as
some regional centres. This work was discussed recently
at a clinical conference held with colleagues, whereby
it was recognised an increased level of service could

Simon Weldon
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Spotlight... social prescribing
“Time to talk is a definite positive”: patients share the benefits
of social prescribing as further link worker recruitment begins
People who have benefited from social prescribing in
Northamptonshire have shared their stories about its
positive impact on their lives – as a second phase of
recruitment was launched to employ more link workers.
Back in September 2019, Partnership Update reported on
the successful recruitment of the first 15 social prescribing
link workers to our county’s Primary Care Networks (PCNs).
Their role is to work with GP practice teams to support
patients to manage their physical and mental wellbeing by
helping them access non-clinical, community-run services
such as leisure activities, social groups and healthy lifestyle
advice.
Now, with the first wave of link workers well established
in their roles across the county, a further six vacancies have
been advertised with interviews taking place very shortly.
Kareema McCarthy (pictured right) is the social prescribing
link worker for Rockingham Forest Primary Care Network,
which provides care for 69,000 patients registered at four
GP practices in Corby and Kettering.
Between October 2019 and January 2020 she has seen
more than 200 patients – and has shared the positive
comments received from some of them about the
difference social prescribing has made.

“Having the time to talk in
a way not possible with GPs
(due to time restrictions) is a
very definite positive.
“I would recommend the
service to anyone suffering
from social isolation and
mental health problems to
identify and support lifestyle
improvements.”
Another patient said: “The
link worker was supporting
and understanding of my
needs and made me feel
able to open up. She gave
me tools to build myself
Kareema McCarthy
up slowly and give me
something to build with. I didn’t know something like
this was available. It was insightful and very informative
and I would recommend it to many people as it gives you
focus.”
Dr Martin McGrath, Clinical Director for Rockingham
Forest PCN, said: “Kareema’s work as a Social Prescribing
Link Worker has had an immediate and positive impact on
our PCN.

“As a PCN we understand this is a new, developing role
and have obtained very positive feedback from patients,”
said Kareema.

“Not only have Kareema’s clinics helped alleviate some
of our resource strain, they have proved highly popular
with her patients who have given very complimentary
feedback.

One patient said: “It has helped me to explore my mental
health and physical restrictions in a non-confrontational
and supportive manner.”

“Our early experience has proven so successful that we
now plan to enlarge and develop our social prescribing
link worker team.”

Local partners identified to deliver county-wide programme
Preparations for Northamptonshire’s new county-wide
social prescribing service have stepped up this month –
with four local organisations identified to plan and deliver
the programme at local level.
In the last edition of Partnership Update, we brought you
the news that up to £14m of potential investment had
been secured to fund a social prescribing programme
serving the whole county.

•

Northamptonshire Carers – Wellingborough

•

Mayday Trust – East Northamptonshire

They will focus on supporting four particular groups who
can benefit most from the service: people with mental
health problems, carers, people with more than one
long-term health conditions, and those who are socially
isolated. Their work will include recruiting more social
prescribing link workers, starting in the spring, to enable
people to access the service, and then later supporting
smaller voluntary and community organisations in their
areas to provide socially prescribed services.

These delivery partners have now been identified and
are set to manage the delivery of social prescribing in the
following localities, covering the entire county between
them:
Age UK Northamptonshire – Daventry and South
Northamptonshire; Kettering and Corby

Big
Ideas

General Practice Alliance – Northampton

Working on behalf of the Northamptonshire health and
care system and regularly reporting back to NHCP, each
of the organisations will be responsible for ensuring
local people in their respective areas have access to social
prescribing.

In the meantime, a formal procurement process has
been under way to appoint local delivery partners with
responsibility for planning, organising, providing and
rolling out the service throughout Northamptonshire.

•

•

This work responds to the ‘Personalised Care’ category of our community’s Big Ideas
for the future of local health and care northamptonshirehcp.co.uk/big-ideas
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Local services support better mental health and wellbeing
People in Northamptonshire are being helped to manage
their mental health and wellbeing thanks to the provision
of specialised support services across the county.
Local organisations are working together through
Northamptonshire Health and Care Partnership’s Mental
Health Transformation Board to improve access to mental
health services – and a number of services are available to
those in need of support.
Northamptonshire Healthcare NHS Foundation Trust’s
Changing Minds IAPT (Improving Access to Psychological
Therapies) service helps over 1,000 people in our county
who are feeling stressed, low in mood or have mild to
moderate depression and/or an anxiety disorder.

in need by offering coping mechanisms and management
techniques to help reduce the risk of a crisis.
Working closely with the individual, the Crisis Café team
will put in place a safety plan to help them manage their
mental health and wellbeing, and as well as offering
support can refer and direct them to further services if
required. There’s no need to book an appointment – just
drop in to a Crisis Café in Corby, Daventry, Kettering,
Northampton, Rushden or Wellingborough. Full details
of Crisis Café locations and opening hours are available
online at www.nhft.nhs.uk/crisis-cafe.

The Changing Minds team work with service users to put
an individual plan in place that’s right for their needs.
This might include being offered group or computerised
cognitive behavioural therapy, online wellbeing groups or
face-to-face support.
The service is for anyone over the age of 17-and-a-half
and living in Northamptonshire, who can access the service
directly by calling 0300 999 1616 (9am to 5pm weekdays)
or by completing the online form at www.nhft.nhs.uk/
iapt. People contacting the service will be booked in for a
telephone assessment with a member of the team, who
will assess their needs and discuss the most appropriate
treatment choice to benefit them.
NHFT is also working in partnership with the mental
health charity Mind to provide adult mental health Crisis
Cafés throughout the county. Supported by NHFT mental
health professionals and run by Mind peer support
workers, Crisis Cafés provide support and safety to anyone

Big Ideas

This work responds to the
‘Personalised Care’ category of
our community’s Big Ideas
northamptonshirehcp.co.uk/big-ideas

Still time to protect against flu as virus continues to circulate
It’s still not too late to protect vulnerable people
against flu this winter – that’s the message from
Northamptonshire public health officials as the influenza
virus continues to circulate.
Free flu vaccinations are available to NHS and social care
staff as well as people in a number of risk groups – over65s, pregnant women, people with long-term health
conditions, carers and young children in qualifying age
ranges.
Around 80% of health and care staff across the
county have already had their flu jabs this winter, with
Northamptonshire boasting the highest staff uptake of the
vaccination in the whole of the Midlands.
About 70% of over-65s have also been vaccinated, but
numbers remain below targets in other risk groups – with
only around a third of our county’s pregnant women and
two- and three-year-olds having received the vaccination
so far.
GP practices, hospitals, pharmacies and other providers of
the flu vaccination are being encouraged to get behind
a ‘final push’ to ensure more people are protected, while
those in eligible groups are urged to contact their GP or
community pharmacy.

Dr Annapurna Sen, health protection principal for
Northamptonshire, said: “We’d like to thank everyone for
their tremendous efforts with implementing the annual
seasonal flu vaccination programme this winter. Staff
uptake has been excellent and we’re also seeing higher
uptake rates for those aged 65 and over compared with
the same time last year.
“Usually at this stage of the flu season, many providers
may be winding down their vaccination efforts – however,
due to a variety of reasons we are behind our targets for
vaccination uptake for several cohorts, particularly adults
under the age of 65 with long-term health conditions,
pregnant women and children aged two and three.
“As influenza activity remains high, we are strongly
encouraging providers to continue with their efforts to
vaccinate as many people as possible.”
NHS England asks providers to implement the seasonal
influenza programme as outlined in service specifications.
General practices are required to call in those who are
eligible for flu vaccination, and undertake recall for those
in clinical risk groups for influenza. Centrally supplied
vaccine for children is still available to order and GPs will
be reimbursed for vaccines given to all other eligible
cohorts.
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Latest news
Apprentices ready for the spotlight at county awards night
Some of Northamptonshire’s most promising apprentices
are gearing up for a special celebration of their invaluable
contribution to our local health and care workforce.
The NHCP Apprenticeship Celebration Event 2020 is taking
place at the Park Inn in Northampton on Friday 7 February,
when dozens of apprentices from across the county’s
health and care organisations will be honoured in a range
of award categories.
Sponsored by Health Education England and with around
200 guests expected to attend, the event will feature a
keynote address from Megan O’Connell (pictured second
right in the image opposite), the Apprentice of the Year
winner at last year’s awards.
Award winners are drawn from all of Northamptonshire’s
NHS trusts – Kettering General Hospital, Northampton
General Hospital and Northamptonshire Healthcare
Foundation Trust – as well as adult social care, primary care
and St Andrew’s Health Care.

•

Patient Experience Award – honouring those who
exceed expectations to deliver the highest quality care

•

Personal Achievement Award – for outstanding
dedication and progress in an apprenticeship

•

Behind the Scenes Award – recognising apprentices
working in non-clinical positions

Team Working Award – for apprentices making a
positive impact on team performance

•

County Nurse Award – for nursing associate or nurse
degree apprentices

Apprentice Mentor Award – for mentors who inspire
and motivate apprentices to success

•

Apprentice Manager Award – for commitment to
positively supporting apprentices to achieve success

Winners from across the participating organisations will be
announced in each of the following categories:
•
•
•
•

2019 Apprentice of the Year Megan O’Connell

Newcomer Award – for school or further education
leavers just starting out as apprentices
Our Values Award – recognising commitment to
employer values

Full details of award winners and photographs from the
event will be published in the next edition of Partnership
Update.

Easy read advance care planning booklet launched in pilot
An easy read advance care planning booklet has been
launched in pilot across Northamptonshire. This new
NHCP project, funded by Health Education England,
gives people with a learning disability the opportunity
to think about, talk about and write down their wishes,
preferences and priorities for care at the end of their lives.
Planning in advance can help guide others to make the
best decisions about a person’s care, once that person
can no longer speak or decide for themselves and ensure
they are acting in their best interests. The rationale of the
project is to improve the outcomes of people with learning
disabilities at the end of their lives to allow them to die
with dignity and choice.
When funding for the project was awarded in 2019, about
50% of people died in their own home or place of choice
other than hospital. At the time in Northamptonshire,
74% of people with learning disabilities died in hospital –
a figure above the national average – and work is under
way locally to improve this.
The project team included palliative (end of life) and
learning disability professionals from across NHCP
organisations, with quality assurance provided by people

with learning disabilities
and Compassion in
Dying, who described
the easy read plan as
“an exemplary piece of
work”. Training has been
cascaded to champions
across health, social care
and service providers to
enable more people with
learning disabilities to
state their preferences for
care and their end of life. It
is hoped the resource will
also prove useful to others
who would benefit from
easy read materials, such as
those with dementia or for
whom English is a second language.
For more information about the standard and easy read
advance care plan, click here or contact 0800 917 8504
or acp@nhft.nhs.uk for hard copies. The NHCP learning
disability team are bidding to improve resourcing and
quality for a fuller roll-out of the plan across the county.
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Alison Gilbert takes on key NHCP leadership role
A new member of Northamptonshire Health and Care Partnership’s
leadership team has taken up her post to help drive our work
towards a positive lifetime of health, wellbeing and care in our
community.
Alison Gilbert, a trained clinical pharmacist with extensive experience
in health and care system transformation, has been appointed
Director of Transformation Delivery for Northamptonshire CCGs, a
position which will see her take a leading role within NHCP.
Before starting her new role in December 2019, Alison worked as
Managing Director of the East of England Cancer Alliance, and prior
to this was Director of Delivery and Partnerships for the Hertfordshire
and West Essex Sustainability and Transformation Partnership (STP).
In her STP role Alison had responsibility, among other things, for the
delivery of transformation workstreams and the development of
collaborative place-based alliances between local health and social
care organisations.
Alison said her ambition for her new Partnership role was to bring
‘neutral enabling leadership’ to the heart of NHCP’s transformational
delivery programme, supporting collaborative improvements in the
health and care of our county’s population.
She said: “I am delighted to be joining the CCGs and
Northamptonshire Health and Care Partnership.

Alison Gilbert

“I am a lady with a passion for the improvement of the health and
care of local people. Having initially trained as a clinical pharmacist, I have spent most of the last decade working in a
range of NHS and local government roles across systems to better integrate health and care services for local people. I
am looking forward to working alongside colleagues across NHCP to take this forward in Northamptonshire.”

Carers urged to help shape local services
Carers in Northamptonshire are being encouraged to
share their experiences in a questionnaire to help shape
the services available to support them.
Northamptonshire County Council, Northamptonshire
Carers and Northamptonshire Clinical Commissioning
Groups have developed the survey with voluntary sector
partners.
It is one of a number of different engagement activities
being undertaken locally to gain a better understanding
the experience of being a carer in Northamptonshire.

Results from these engagement
activities will be used to help inform
what carers’ services and support
should look like in the future.
To complete the survey before it closes
on Friday 14 February, click here.
If you have any questions about the
survey or any of the other engagement activities, please
contact Julia Partridge by emailing:
jpartridge@northamptonshire.gov.uk

Northamptonshire health and care news in brief
•

KGH obs and gynae training among the best in the UK
Kettering General Hospital has been ranked the second best in the UK for the way it delivers obstetric and
gynaecology training to junior doctors. Click here to read more.

•

Public Health Northamptonshire reminds parents about the dangers of co-sleeping
Public Health Northamptonshire has issued guidance for parents highlighting the risks of co-sleeping, bed sharing
or sleeping in the same bed, or sofa, as your baby. Click here to read more.

•

NHFT partners with University of Northampton to deliver mouthcare education
Oral health lectures have been introduced to nursing, midwifery, and nursing associate students at the University of
Northampton in a partnership with Northamptonshire Healthcare NHS Foundation Trust. Click here to read more.

•

Young Healthwatch ‘take over’ at county’s general hospitals
Young Healthwatch Northamptonshire volunteers were involved in a takeover day at NGH and KGH to find out
more about the trusts and get a taste of future careers in the NHS. Click here to read more.

•

KGH Dragon’s Den offers £100,000 for staff ideas
Patients will benefit from an innovative Dragon’s Den event at Kettering General Hospital where staff will compete
to win a share of £100,000. Click here to read more.
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Your NHCP team
Northamptonshire Health and Care Partnership brings together leaders
from across our county’s health and care system, each with a wealth of
experience in a range of backgrounds and disciplines. Each transformation priority and
workstream is led by an executive sponsor from one of our organisations, supported by a
senior responsible officer (SRO).
Partnership and Delivery
Support Unit (DSU)

Transformation Priority
Leads

•

Toby Sanders (CCGs)
Partnership Lead (supported
by county CEOs)

•

Strategic Commissioning
Sponsor: Toby Sanders (CCGs)
SRO: Anna Earnshaw (NCC)

•

Paul White
Interim Independent Chair

•

•

Alison Gilbert
Director of Transformation
Delivery

Unified Acute Model
Sponsors: Simon Weldon (KGH),
Sonia Swart (NGH)
SROs: Chris Pallot (NGH), Polly
Grimmett (KGH)

•

Dr Miten Ruparelia
Clinical Lead

•

Julie Shepherd (NHFT)
Nursing Lead

•

Tim O’Donovan
Assistant Programme Director

•

•

Primary, Community and Social
Care
SROs: David Williams (NHFT),
Julie Curtis (CCGs)
Urgent and Emergency Care
Sponsor: Simon Weldon (KGH)
SRO: Samantha Fitzgerald (NCC)

Workstream Leads
•

Cancer
Sponsor: Sonia Swart (NGH)
SRO: Karen Spellman (NGH)

•

Children and Young People
SROs: Kate Barker (CCGs),
Sharon Muldoon (NCC)

•

Health and Wellbeing
Sponsor: Lucy Wightman
(NCC Public Health)
SRO: Stuart Mallett (DSU)

•

Learning Disabilities
Sponsor: Anna Earnshaw (NCC)
SROs: Amy Brock (NCC), Kate
Barker (CCGs)

•

Maternity
Sponsor: Stuart Rees (CCGs)
SRO: Emma Donnelly (CCGs)

•

Mental Health
Sponsor: Sandra Mellors (NHFT)
SRO: Kate Barker (CCGs)

System Enabler Leads
•

Estates – Sponsor: Theresa Grant
(NCC)

•

Finance – NHCP Directors of
Finance Group

•

Digital – Sponsor: Lucy
Wightman (NCC) | SRO:
Hugo Mathias (NGH)

•

Workforce – Chris Oakes (NHFT
and LWAB*), Mark Smith (KGH
and NGH)

•

Communications – Sponsor:
Angela Hillery (NHFT) | SRO:
Dionne Mayhew (NHFT)

* Local Workforce Advisory Board

@ourNHCP

nhcp.communications@nhs.net

ourNHCP

www.northamptonshirehcp.co.uk

8

