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What
What is
is this
this booklet
booklet about?
about?
Health and care in
Northamptonshire is made up
of lots of different organisations
who provide good care and
have good staff.

But we still need to make
sure health and care in
Northamptonshire has a good
future.

An official review of local
services in 2018 told us we
needed to improve our care,
especially for older people.

We need to look at what is
working in care and what is not
so we can have good services in
the future.
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This booklet talks about the
things we think are most
important and our plans to
make care better.

We would like people to tell
us how they can have a good
health and care for their
whole lives.

Who are we?
The health services are NHS
services for physical health, for
your body, and mental health,
for your mind.

Kettering General Hospital
NHS Foundation Trust and
Northampton General Hospital
NHS Trust provide our NHS
hospital services.
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Northamptonshire Healthcare
NHS Foundation Trust provides
community NHS services like
health centres where you live.

There are also GP practices
where we go for our day-to-day
health care needs.

The care services are social care,
personal care and support,
including for older people.
Some of our social care
services are paid for by
Northamptonshire
County Council.

Northamptonshire Health and
Care Partnership (NHCP) is made
up of organisations that want to
work together to make sure we
have good services in the future.
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We will work with
Northamptonshire’s Health and
Wellbeing Board, which sets out
the plans for local health and
wellbeing.

We must also make sure what
we do works with health and
care in the whole of the UK.

By working together we can
do things differently and be
clear about what is the most
important so we can improve
health and care.

What do
is this
booklet
about?
What
we want
to achieve?
We want everyone to be able to
live the healthiest life they can –
whoever they are and wherever
they live.
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People should get care and
support in the right place and
time to help them get better or
to help them be independent.

We have also agreed on some values to be used in every day
decisions. These are:
Our patients and our local
people come first

We work together in an
open way. This means not
hiding anything.

We trust, challenge and
support each other

We do what we say we
will do

You can find out more by visiting our website at
www.northamptonshirehcp.co.uk
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Our aims for our community
We want people to have a lifetime of good
health, wellbeing and care so we will:

• Make it easier for people to
live healthier lives.

• Think about how to use
technology to help us work
together better.

• Join up health and care so
services run well and are easy
to access.

• Always think about the future.
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Our aims for our community
We want better care so we will:
• Look at how good care is, be
better about spotting and
preventing illness, and look
at physical and mental health
more equally.

• Improve access to services so
people get the right care and
support in the right place, at
the right time.

• Create different ways of
working together so we are
ready when more people
needing health and care
services in winter.

• Support people to look after
themselves when they can
and focus on those at most
likely to be ill or need help.
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Our aims for our community
We want to be better at working together so we will:
• Provide better, joined-up
health and social care that
looks at the needs of our
communities first.

• Look at how hospitals can
work together so everyone
can get the best care,
wherever they live.

• Create more ways to share
our learning and skills for our
staff.

• Let people know how we
are doing and make sure
our staff and people in
Northamptonshire are heard.
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Our aims for our community
We want to better manage what we have so we will:

• Aim to better meet people’s
needs with the funding we
have available.

• Make sure our staff and
volunteers aren’t too busy
to look themselves as well as
those they care for.

• Make the best use of what we
have, for example buildings,
staff or money.

• Improve, develop and
create health and care
services for the future.
10

What
is do
this
booklet
So why
we
need toabout?
change?
When the NHS started in 1948 it
was quickly set up to meet the
needs of people at the time.

Health and care services were
set up in very different ways
and this means that today not
everyone gets the same support
and care.

Part of this is because our
population is growing older.

All our health and social care
organisations need to work
together to help people stay
independent for longer.
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Some of our social care is
free for people and some of
it is bought by people from
different organisations.

This means that people with lots
of different needs are looked
after by lots of different people
who don’t work together.
This can be confusing.

This is why we have decided
to work together as
Northamptonshire Health and
Care Partnership.
Together we can provide better,
more joined-up care.
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Local reasons to change
Inequality: People
born in our poorest
areas are likely to die
sooner than people in
the richest areas.

More people: the number of people
living in Northamptonshire is growing.

People in our
poorest areas have
less good health
than people in the
richest areas.

Children: 70%
of children have
good levels of
development by
the time they go to
school.
But a lot of poorer
children are not as
ready for school.

Unhealthy Lifestyles:
Mental health:
In 2018/19
21,000 adults
started using
mental health
services.

People living longer: the number
of older people in Northamptonshire
is growing.

One in six people in
Northamptonshire
smoke.
Two in three people are
overweight or obese,
and one in four do not
do enough excercise.

Poverty: Around

Money: Health services in

40% of people in
Northamptonshire
live in poorer areas.

Northamptonshire are costing more money
than we have. Councils, who pay for some
social care, also have less money.

More than 90% of adult diseases in Northamptonshire are caused by:
Poor mental health

Smoking
Obesity and
poor diet

High blood
cholesterol

Diabetes
and high
blood
sugar

Alcohol and drugs

Kidney disease

High blood pressure
Visit www.northamptonshirehcp.co.uk/reasons-to-change
to read more about how we can work together on these
challenges.

Lack of physical activity

Poor air quality

What
is this booklet about?
Get involved

We can only achieve our
goals if we work with the
people who live and work in
Northamptonshire.

Over the following pages you
can read more about the work
we have already done and what
areas we need to change first.

We really want you to be
involved as we make our local
plans for health and social care
in Northamptonshire.

So if you want to get involved
please visit
www.northamptonshirehcp
.co.uk/get-involved
If you want to be kept updated
about our work visit
www.northamptonshirehcp
.co.uk/contact
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Working with you
Our Partnership work follows six ideas from the National Voices
coalition of charities for good person-centred, community focused
health and care. These ideas are that:

• Care and support is personcentred, joined-up and
empowering

• Services are created by
working with the public and
communities

• Focus is on making health and
care equal no matter who
they are or where they live
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• Carers are supported and
included

• Voluntary, community
and social enterprise and
housing sectors are involved

• Volunteering and community
organisations are recognised
for the work they do
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What
is this
booklet
So what
is the
plan? about?
Together we have looked
at our local challenges in
Northamptonshire and how we
can change things for the future.

We are very proud of our staff
who are making care better in
Northamptonshire, and they will
continue to plan and improve:

• Cancer care
• Services for children and
young people.
• Maternity care.

• Learning disability services.
• Mental health services.
• Health and wellbeing
services.
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However, as a Partnership we
are going to focus on 4 areas.

The 4 areas we will focus on first are:

What is this booklet about?
1. Urgent and emergency care

Urgent care services include
accident and emergency as well
as services that support people
when they are very ill.

Older people are spending too
much time in hospital when they
shouldn’t be and this isn’t good
for them.

Urgent care is being used too
much to care for people who
have become ill because of
being in hospital, for example
losing muscle strength.
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To change this we are
working on:
• Understanding the ways we
can change what we are
doing to improve care and
health of local people.

• Look at the care we provide
in our community, especially
for older people.

• Improving the way our health
and care services are provided
so people are less likely to
need urgent hospital care.

If they do have to go to
hospital, we want there
to be the right care and
support ready for them
when they leave so they
don’t end up having to
come back to hospital.
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• Making sure health and care
is joined up and always about
what the patient needs.

• Working together so we
can better cope when more
people need care in the
winter, and learning from this
so we can provide better care
in the future.

2. Our hospitals working more
What is this booklet about?
closely together
Kettering General and
Northampton General are our
two main hospitals.
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They provide care for things like
a broken bone, having a baby,
or treatment for a heart attack
or stroke.

We will look at how our
hospitals can work together
to give people joined-up care.
They will stay as two separate
hospitals.

We are working on:
• Look at the services that could
be made better through the
hospitals working together

• Changing the way some
services are provided
stop there being
differences in care
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• Listening to patients, carers
and the public as services are
changed.

• Look at all the things we
could do to improve care.

• Linking with other specialist
services to make care better.

What
is in
this
booklet
3. Care
your
area about?

At the moment, there are more
people wanting to see GPs than
they can manage.
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Some of our GPs will be
retiring soon and it is hard to
replace them.

There are also differences in
the care people get in different
parts of Northamptonshire.

More people are being
admitted to hospital here
when they should be getting
the care they need in the
community or at home.

We are working on:
• Deciding how we can
change and bring together
services locally
24

• Giving more money to GP
surgeries and changing
the ways GPs work so
they have more time to
care for patients.

• Supporting services that
help people stay well and
independent.

• Helping people to stay
well for longer by spotting
and stopping ill-health
before it happens.
• Treating illnesses people
already have.

• Helping care professionals
send people to services that
help them stay well, for
example cooking walking
and leisure groups.
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• Creating new care services
for older people so they
don’t stay in hospital for
longer than they need to
and they get support to live
independently at home.

• Working together to make
sure we have enough
doctors, nurses and other
health and care staff in the
right places.

• Work with voluntary groups
and councils to improve access
to their services, like leisure
groups, and activities.

• Making sure our services have
enough money for the future.
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What
is this booklet about?
4. How we plan, buy and monitor services
How we plan, buy and monitor
health and care services can be
very complicated.

We are going to try and work
better together to plan and buy
health and care services based
on what local people need.

We will change how we do this
and try and plan services that can
work together instead of having
lots of different contracts with
different organisations.

We are working on:
• Continuing to listen to
our local community to
understand their experiences
of services and what they
need
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• Agreeing on what health
and care goals we want for
our community and making
sure services are there to
meet them

• Stopping there being lots of
one type of service and not
enough of another

• Create better ways of working
together that help us all share
the responsibility as health
and care organisations

• Making the way we plan, buy
and look at services simpler by
having large contracts instead
of lots of smaller contracts so
it costs less to plan and buy
services.
We can then spend this
money on providing better
health and care services.
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