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Welcome to the April edition of Partnership Update, 
Northamptonshire Health and Care Partnership’s monthly  
newsletter for health and social care colleagues and our community.

As part of our development as a Partnership we have had two events over 
the last few weeks to help us shape our future together and focus on best 
practice for and with our community. On 19 March a group of senior health 
and social care leaders visited Tameside and Manchester to find out more 
about how they are delivering care in their areas and getting the best out 
of working together.  It was a very useful visit providing valuable learning 
which we can bring back and incorporate into how we work, and we thank 
the colleagues who hosted us.

On 26 March key NHCP stakeholders came together for a workshop  
focusing on how we can enable more ways to work together effectively 
and to discuss our future working. This included building on our draft 
operational plan for 2019/20, which outlines our priorities and how we are working together and will be submitted to NHS 
England later this year. There was also an engaging presentation by Britain Thinks, a research agency which has analysed 
national public perceptions of sustainability and transformation partnerships, primary care and how people would like to 
be engaged and communicated with. Overall the event provided a very helpful opportunity for colleagues to focus on what 
working in partnership means to us, so we can keep checking we are taking the right steps towards our vision for a positive 
lifetime of health, wellbeing and care in our community.

Northamptonshire Health and Care Partnership Board

Partnership Update

Northamptonshire Health and Care Partnership, 
Healthwatch Northamptonshire and Connected 
Together are jointly hosting a community engagement 
event in Northampton next month.
 

Anyone interested in having their say on how we can 
create a positive future for health and care in our 
community is welcome to attend. Click here to book a 
place or to find out more.

Register now for health and care community engagement event

Health and care leaders visit the north west

http://healthwatchLTPconference.eventbrite.co.uk
http://healthwatchltpconference.eventbrite.co.uk/


A new innovation being developed in our county aims 
to improve outcomes for frail older people and those 
requiring long-term care – by giving health and care 
professionals instant access to information about their 
needs.

Northamptonshire Health and Care Partnership’s 
yellow bracelet scheme is believed to be the first 
such initiative in the country and is the brainchild of 
Gabriella O’Keeffe, head of quality transformation for 
Northamptonshire CCGs.

It is being developed for the thousands of people in our 
county who access domiciliary care (help with personal 
care and everyday household tasks) at home.

The scheme proposes to give each of these patients 
their own yellow bracelets with a QR code which can 
be scanned by authorised personnel using a specially-
designed app. This would give them instant access to 
data about the patient’s domiciliary care package, their 
personal needs and the support they have available at 
home.

Data collected in 2016 showed that of the 4,600-plus 
people receiving domiciliary care in our county at that 
time, around a third had to be taken to hospital by 
ambulance in the space of just nine months.

By giving health and care staff a means to quickly assess 
their patients’ needs, Gabriella believes the yellow 
bracelets can prevent unnecessary hospital attendances 
and admissions – and help vulnerable people maintain 
their independence at home for longer.

“The yellow bracelets will give health and care 
professionals instant access to information about 
patients’ individual circumstances, and this could be 
hugely valuable to ensure they receive the right care in 
the right place,” says Gabriella.

“When a patient is clearly vulnerable and it’s not 
immediately clear what support they have available at 
home, hospital can sometimes be the only option as a 
‘better safe than sorry’ approach. But it isn’t necessarily 
the best place for that person.

“The yellow bracelets will allow ambulance crews to 
easily see what support the patient has in place as 
part of their domiciliary care package – and enable 
them to contact the care provider to ask questions, 
if necessary. If a trip to hospital is required, the same 
information will be available to support decisions about 
whether or not they need to be admitted. By providing 
that reassurance, we hope the scheme can prevent 
unnecessary hospital stays.”

As well as making them available to ambulance 
personnel and hospital staff, yellow bracelet data can 
also be accessible to GPs and social care providers to 
support more joined-up care and better outcomes for 
patients.

The project is being developed with technology firm 
Sundown Solutions. Working with Northamptonshire 
Health and Care Partnership organisations and 
domiciliary care providers – and in line with data 
protection requirements – relevant patient information 
will be added to the yellow bracelet system. The 
initiative will then be tested with users before going live 
at a later date.

Pioneering yellow bracelet scheme targets better care for 
older and vulnerable people in Northamptonshire

Northamptonshire Health and Care Partnership is always keen to empower colleagues to 
develop good ideas supporting our vision for a positive lifetime of health, wellbeing and 
care in our community. Here, we profile an emerging new initiative which seeks to enable 
better and more joined-up care for thousands of people in Northamptonshire. We will keep you updated 
on progress with the initiative in future editions of Partnership Update – as well as bringing you news of 
other innovative ideas from around our health and care community.
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Gabriella O’Keeffe with the prototype yellow bracelet

Local health and care innovations



NHS England and NHS Improvement have asked all areas 
of the country to submit updated strategies for their 
estates (the buildings and land owned by health and 
care organisations) this summer. In Northamptonshire, 
our updated strategy is expected to reflect the planning 
work we are doing locally for the coming years in 
response to the NHS Long Term Plan.

To date, the work of Northamptonshire Health and 
Care Partnership’s Estates workstream has concentrated 
on auditing the quality and longevity of the buildings 
housing clinical services in our county.

We now need to look at how the work we are doing 
on our transformation priorities – specifically urgent 
and emergency care, our hospitals working more 
closely together (unified acute model) and care in your 
area (primary, community and social care) – will shape 
investment in the future.

Work on the estates implications of our urgent and 
emergency care and hospitals working more closely 

together priorities will be taken forward for NHCP by in-
house teams within our partner organisations. Work on 
the estate implications of our ‘care in your area’ priority 
will be supported by WSP – specialists in primary care 
and general practice estate management.

WSP have been tasked with developing a ‘Programme 
Strategic Outline Case’ which will allow us to talk 
directly to the Treasury about funding changes and 
improvements to Northamptonshire’s  primary care and 
general practice facilities. The next steps are to recruit a 
project team and talk with our local GP federations and 
our Local Medical Committeeabout how best to engage 
GPs in this process. 

The public sector in Northamptonshire has also been 
given a grant by the Cabinet Office as part of the 
One Public Estate initiative to develop a feasibility 
study for the potential redevelopment of facilities 
at Weston Favell Centre. This study will also include 
the development of options for the future of general 
practices in the area.

Estates: updating our strategy for the future

Learning and planning for place-based care
A successful workshop event on 27 March brought together four 
local projects developing joined-up health and care services around 
the needs of their communities.

The interactive session involved key colleagues from across 
Northamptonshire Health and Care Partnership and formed part of 
the planning process for delivering place-based care in our county.

Place-based care focuses on joining up health and care services 
around communities of 30,000 to 50,000 people, so that providers 
of those services can collectively focus on the care needs in 
their local area – and benefit from the shared knowledge and 
information available in their locality.

Four places have been selected to take this initiative forward in 
Northamptonshire – Wellingborough, Corby, Northampton and Daventry. 
The workshop, supported by the National Association of Primary Care, helped the sites in their planning by sharing 
ideas and learning from good practice from established placed-base care projects in other areas of the country.
 
The event was a great success with plans agreed for further engagement with local communities in the four project 
areas. There was also input from local projects which are already up and running, such as Age Well Wellingborough, 
which was featured in the March Partnership Update newsletter. You can also watch a new NHCP video on the Age 
Well project here.

Care in your area
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Primary care networks form part of new GP contract
On 29 March 2019 a new GP contract was launched 
by NHS England. One of the main focuses of the new 
contract is the development of Primary Care Networks 
(PCNs), designed and agreed by GP practices.

PCNs will be responsible for the health and wellbeing 
of local populations of between 30,000 and 50,000 
patients and they will form the platform for supporting 
joined-up local health and care services in these areas. 
Each PCN in Northamptonshire will have a nominated 
clinical director who together will play a critical role in 
shaping and supporting the work of NHCP.

Over the next three years, five additional primary care 
roles will be available to support the care provided 
by the PCNs: clinical pharmacists, social prescribing 
link workers, physician associates, first-contact 
physiotherapists and first-contact paramedics. This 
will equate to an additional 20,000 professionals 
nationwide. During 2019 and 2020, seven national 
service specifications will be developed, all setting out 
standard processes, metrics and intended quantified 
benefits for patients. New digital technologies will also 
be introduced to support the new arrangements. The 
new contract arrangements commence on 1 July 2019.

The place-based care workshop

https://www.local.gov.uk/topics/housing-and-planning/one-public-estate/about-one-public-estate
https://www.northamptonshirehcp.co.uk/wp-content/uploads/2019/03/NHCP-Newsletter-March-2019-FINAL.pdf
https://www.northamptonshirehcp.co.uk/2019/03/case-study-age-well-wellingborough/
https://www.england.nhs.uk/
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Spotlight: 
Celebrating our health 
and care apprentices
Northamptonshire’s health and care apprentices have 
been recognised at the second annual Northamptonshire 
Health and Care Partnership Apprenticeship Awards.

Taking place during National Apprenticeship Week, the awards 
highlighted the many opportunities available for apprentices 
in the local health and care sector, whilst also shining a light on 
the hard work and positive impact the individuals make in their 
relevant areas.

The award categories recognised apprentices working across 
a variety of job roles, including health care assistants, crisis 
support work, chefs, finance and administration, amongst many 
others.

Northampton General Hospital, Kettering General Hospital, 
Northamptonshire Healthcare NHS Foundation Trust, St 
Andrew’s Healthcare, adult social care and general practice all 
had winners in categories including the Team Working Award, 
the Patient Experience Award, and the Personal Achievement 
Award. 

Jo Stewart, apprenticeship project manager, said: “The 
Northamptonshire Health and Care Partnership Apprenticeship 
Awards event was a huge success and an amazing opportunity 
to celebrate the success of apprentices working in many 
different roles across the Northamptonshire network of health 
and care services.

“The fascinating stories of all our award winners are so inspiring 
and demonstrate how an apprenticeship really can offer a 
pathway to a great career.”

Northamptonshire Health and Care Partnership Lead Angela 
Hillery was the keynote speaker for the event.

She said: “It is great to see the increase in the number of Award 
nominations this year and the diverse range of roles that are 
represented by our award winners.

“It is fantastic to have this opportunity to highlight the success 
and enthusiasm of our winners which will hopefully inspire 
others to look at the benefits an apprenticeship can offer.”

Above: KGH CEO Simon Weldon, Caron Bouckley of  
Health Education England and Angela Hillery at the NHCP 
Apprenticeship Awards. Right: The 2019 award winners.



Northamptonshire Health and Care Partnership’s local maternity 
systems delivery team held two engagement events in the north and 
south of the county. The ‘Whose Shoes?’ events were aimed at local 
parents of babies and toddlers, as well as maternity service clinicians.

The workshops brought these groups together to discuss 
experiences of maternity services in Northamptonshire and they 
were well attended by both parents and clinicians, such as midwives 
and heads of midwifery services. 

The Whose Shoes? events were facilitated through a fun interactive 
board game that incorporated key questions and encouraged 
discussion in a relaxed environment. The game was a great way 
of promoting discussion and pulling out common themes from 
attendees. The focus of the workshops was ensuring the key 
values of maternity services were always at the heart of change 
management and sessions were designed to be highly interactive 
and inclusive.

As well as playing the game and discussing experiences, those who
attended the event were asked to write a pledge based on what 
they had learned on the day. A graphic artist was able to use the 
discussions and themes to create the infographic below to summarise the events. 

Getting started...

Working together to deliver better maternity care

The NHS England Better Births report sets out a vision and approach for improving NHS maternity services in 
England by 2021. The report recommends that health and care organisations across all areas of the country work 
together as local maternity systems.

Northamptonshire Health and Care Partnership’s local maternity systems 
are made up of our county’s two clinical commissioning groups (CCGs) 
working with Kettering General Hospital, Northampton General Hospital 
and Northamptonshire Healthcare Foundation Trust.

Our local maternity systems have a delivery team which is responsible for  
working with the local community to develop and implement the local vision for improved maternity care.

Focus on: Maternity
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Listening to Maternity Voices
Recruitment for the Northamptonshire Maternity Voices Partnership (MVP) 
was also promoted at the Whose Shoes? workshops.

The MVP is a local volunteer group made up of mums who have used 
maternity services in Northamptonshire.

Their role is viewed as critical to developing a palpable and genuine change 
in the services. Click here to find out more about the Northamptonshire 
Maternity Voices Partnership.

https://www.england.nhs.uk/wp-content/uploads/2016/02/national-maternity-review-report.pdf
https://www.neneccg.nhs.uk/have-your-say-maternity-voices-partnership/


Latest news
Lung health scanning trucks to hit Corby in drive to 
improve cancer survival rates
People most at risk of developing lung disease will be 
able to get tested in Corby later this year under a new 
local scheme aimed at improving cancer survival rates.

NHS England has awarded more than £2m to fund 
‘Targeted Lung Health Checks’ for local people who 
are most at risk of developing lung diseases, including 
cancer.

People aged between 55 and 74 with a history of 
smoking will be offered a health check at their local GP.  
If required, they will then be able to have a low-dose CT 
scan at a mobile unit in the local area.

The project is one of 10 schemes in the country awarded 
a share of £70m to carry out health checks and lung 
scans over the next four years. The targeted screening 
aims to help improve survival rates in some of the areas 
with the highest death rates from lung cancer.

The national NHS Long Term Plan, published in January 
2019, includes a new ambition to diagnose three out of 
four people with cancer at an early stage by 2028 – up 
from around half now. To help deliver on this ambition, 
the Long Term Plan also commits to the extension of 
targeted lung health checks across England. 

Corby CCG is set to receive a total of £2.3m over four 
years that will fund lung scanning trucks as well as a 
team to carry out the scans and diagnostics.

Based on evidence from pioneering schemes in 
Nottingham, Manchester and Liverpool, the projects can 
identify more cancers quickly – and also pick up a range 
of other health conditions, including chronic obstructive 
pulmonary disease (COPD).

Two examples of successful partnership working in 
Northamptonshire have earned shortlistings for prestigious 
Health Service Journal Value Awards.

Northamptonshire Healthcare Foundation Trust (NHFT) and 
the mental health charity Mind were shortlisted in the Mental 
Health Services category for their Crisis House and Crisis Café 
projects.

The Crisis House (known as ‘The Warren’) was launched in Northampton in 2016 and its success led to the introduction 
of Crisis Cafes the following year. Designed through co-production with local service-users, both were established to 
provide safe spaces for people facing mental health crisis as alternatives to acute and emergency services.

Meanwhile a digital solution to collect parental consent for child vaccinations of children has secured NHFT and LGSS 
a place in the Clinical Support Services category of the HSJ Value Awards. Both partnerships now go through to the 
finals taking place in Manchester in May.

County partnerships on the shortlist for HSJ Awards
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Mobile scanning units will be located in the Corby area

Northampton General Hospital and Kettering General Hospital have agreed to join 
up with Voice, the free, confidential support service for anyone affected by crime in 
Northamptonshire. The three organisations have signed an agreement that will see them 
working together to ensure patients and staff are able to access the specialist support 
provided by Voice. “It’s important to the boards of both hospitals that our patients and 
staff are able to access the support they need.’ said Alan Burns, chairman of NGH and 
KGH. “Working with Voice means that our patients and staff will have access to specialist 
support and help when they need it.” Click here to read more.

Hospitals sign up to support victims and witnesses of crime

https://value.hsj.co.uk/
https://www.lgss.co.uk/
https://www.northamptongeneral.nhs.uk/News/Articles/2019/Local-hospitals-sign-up-to-support-victims-and-witnesses-of-crime.aspx


Northamptonshire Health and Care Partnership’s Digital 
Transformation Programme was delighted to host the 
East Midlands Digital Health Network quarterly event at 
the University of Northampton Innovation Centre.

Each of the counties in the region was represented and 
each presented a local initiative from their area to share 
with colleagues.
 
Northamptonshire opened the event with a welcome 
from Nigel Brokenshire, Programme Director for the 
NHCP Digital Transformation Programme. This was 
followed by an overview from Nick Byrom of the 
SHREWD Resilience System, a web-based resource which 
gives Northamptonshire health and care staff a real-
time view of pressures across our urgent and emergency 
care services. This attracted a good deal of interest from 
other attendees. 

Other presentations included an overview of the 
ChatHealth solution developed in Leicestershire 
(subsequently adopted in Northamptonshire) allowing 
young people to exchange text messages with health 
professionals fully confidentially.

Nottinghamshire presented RECAP Health, a web-based 
repository of digital health management information 
that professionals can ‘prescribe’ to help people self-
manage their health and care. Lincolnshire, meanwhile, 
demonstrated a clinical and patient portal to their 
shared care record.

The next East Midlands Digital Health Network event 
will be held in Grantham, Lincolnshire, on Wednesday 
12 June. Click here for more information.

Digital innovations showcased at Northamptonshire event

Clinicians from across the county gathered together in March 
for a workshop event aimed at developing clinical plans through 
collaborative working for the next year and beyond.

Earlier this year, Northamptonshire Health and Care 
Partnership’s Strategic Clinical Group agreed to focus on four 
clinical pathway priorities: musculoskeletal, respiratory, frailty, 
and urology. The workshop in Moulton looked at how these 
priorities will form the basis of NHCP’s delivery plans for 2019/20 
and alignment with the NHS Long Term Plan.

Dr Miten Ruparelia, clinical lead for NHCP, said: “It was a great 
start to a journey and I look forward to many more of these 
events in the future. The energy in the room was palpable and 
we could see the enthusiasm of everyone to work together to 
improve the care we deliver to our patients and the public.”

Northamptonshire clinicians collaborate on future planning

Northamptonshire health and care news in brief

Northamptonshire health and care news in brief
• Northampton General Hospital earns second baby friendly accreditation 

NGH has been accredited as a baby friendly hospital by UNICEF UK for the second time, in recognition of the care, 
information and support it offers to mothers and babies. Click here to read more.

• Evening and weekend healthcare appointments now available in Corby 
From 1 April people registered with GP surgeries in Corby have access to more appointments following the 
introduction of a new extended access service. Click here to read more.

• Brand new edition of Caring 4 Carers booklet out now 
Northamptonshire Carers have published the latest edition of their Caring 4 Carers booklet, detailing a range 
of support services and special offers available to our county’s carers. Click here to download the booklet.

• Kettering General Hospital trials new midwifery bag scheme 
KGH is taking part in a trial with maternity charity Baby Lifeline which aims to standardise midwives’ bags and 
equipment across the country. Click here to read more.

• New GP out of hours provider appointed for Northamptonshire 
DHU Health Care has been appointed as the new provider of GP out of hours services for patients registered 
with a Northamptonshire GP from 1 April. Click here to read more.

7

The East Midlands Academic Health Network event

https://www.northamptonshirehcp.co.uk/2019/02/shrewd-resilience-is-up-and-running/
https://www.eventbrite.co.uk/e/east-midlands-digital-health-network-meeting-3-tickets-58636127235
https://www.northamptongeneral.nhs.uk/News/Articles/2019/We-are-baby-friendly.aspx
https://corbyccg.nhs.uk/news/2019/evening-and-weekend-healthcare-appointments-available-in-corby
https://www.northamptonshirehcp.co.uk/wp-content/uploads/2019/03/NA-Mar-june-19.pdf
https://www.kgh.nhs.uk/news/kgh-take-part-in-midwifery-bag-trial--735
https://www.neneccg.nhs.uk/gp-out-of-hours/
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Partnership and Delivery 
Support Unit (DSU)
• Angela Hillery (NHFT) 

Partnership Lead

• Dr Miten Ruparelia 
Clinical Lead

• Julie Shepherd (NHFT) 
Nursing Lead

• Mike Coupe*  
Programme Director

• Tim O’Donovan 
Assistant Programme 
Director 

System Enabler Leads
• Mike Coupe (DSU) 

Estates 

• Directors of Finance Group 
Finance 

• Nigel Brokenshire (NEL CSU)
Digital 

• Janine Brennan (NGH), Chris 
Oakes (NHFT and LWAB**) 
Workforce 

• Dionne Mayhew (NHFT) 
Communications

 

Transformation Priority 
Leads
• Strategic Commissioning 

Sponsor: Toby Sanders (CCGs)  

• Unified Acute Model 
Sponsors: Simon Weldon 
(KGH), Sonia Swart (NGH) 
SROs: Chris Pallot (NGH), 
Polly Grimmett (KGH)

• Primary, Community and 
Social Care 
SRO: David Williams (NHFT) 

• Urgent and Emergency Care 
Sponsor: Simon Weldon 
(KGH) 
SRO: Eileen Doyle (KGH)

 
 

Workstream Leads
• Cancer  

Sponsor: Sonia Swart (NGH) 
SRO: Karen Spellman (NGH) 

• Children and Young People 
SRO: Jean Knight (NHFT) 

• Health and Wellbeing 
Sponsor: Lucy Wightman 
(NCC Public Health) 
SRO: Stuart Mallett (DSU) 

• Learning Disabilities 
Sponsor: Anna Earnshaw 
(NCC) 

• Maternity 
SRO: Emma Donnelly (CCGs) 

• Mental Health 
Sponsor: Sandra Mellors 
(NHFT) 
SRO: Kate Barker (CCGs)

 
 
 
 

Northamptonshire Health and Care Partnership brings together 
leaders from across our county’s health and care system, each with a 
wealth of experience in a range of backgrounds and disciplines. Each 
transformation priority and workstream is led by an executive sponsor 
from one of our organisations, supported by a senior responsible 
officer (SRO).

* Currently supporting PCS and Estates
** Local Workforce Advisory Board

Your NHCP team

@ourNHCP

ourNHCP www.northamptonshirehcp.co.uk
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