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Happy New Year and welcome to the January 2019 edition of Partnership Update, bringing the 
latest news and developments from Northamptonshire Health and Care Partnership (NHCP) to our 
health and social care colleagues across the county.

As we move into 2019 we’re pleased to be able to confirm 
that our new Partnership website is now up and running.  
This is the place to go to stay up to date on what we’re 
doing, why we’re doing it and how you can get involved.

Full details about the new website can be found on page 4, 
and if you have any feedback or suggestions we’d love to 
hear from you.

Elsewhere in this newsletter you can find out more about an 
exciting new local training programme to prepare nurses for 
careers in general practice. Northamptonshire is one of just 
three areas in the whole of England to run the pilot project 
and will be the first to launch it later this month, so this is a 
great example of how our county is leading the way in health 
and care partnership working.

There’s also an update on our work to shape local health and 
care services around our communities, an example of some 
innovative joint working at one of our acute hospitals, details 
of how you can have your say on proposals to form two new 
unitary councils in Northamptonshire, and more.

We look forward to more successful partnership working 
with you in 2019!

Thank you 
Northamptonshire Health and Care Partnership Board
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NHCP has agreed to focus on four key areas of our health and care system where we can make the most difference 
together towards a positive lifetime of health, wellbeing and care in our community. This doesn’t mean there aren’t 
other areas where we are working together differently. But we are deliberately focusing on these priorities because 
we know this is where we can effect the most positive change by working collaboratively, rather than as individual 
organisations. You can read more about our transformation priorities and other areas of work here.

http://www.northamptonshirehcp.co.uk/our-work/


New nurse training scheme is a national first for 
Northamptonshire

Care in your area

Northamptonshire is set to become the first area in 
England to begin a brand new training programme 
preparing nurses for careers in general practice.

The work-based education scheme is for registered 
nurses – including those who are newly qualified or 
looking to return to work – and is the latest innovative 
project from Northamptonshire Health and Care 
Partnership to support our county’s GP practices.

Under the training programme, which starts at the 
end of January 2019, 10 successful recruits will be 
given paid roles at Northamptonshire practices run by 
Lakeside Healthcare and the 3Sixty Care Partnership GP 
federation.

There they will learn practical clinical skills while 
working under supervision and being mentored by 
experienced practice staff.

At the end of the programme they will receive a 
qualification covering core practice nursing skills – as 
well as being thoroughly prepared through practical 
experience to start their career as a general practice 
nurse.

Catherine Wills, primary care workforce programme 
manager for NHCP, said: “We’re totally committed to 
helping our GP practices in Northamptonshire develop 
the workforce of the future, and it’s hugely exciting 
for our county to be the drivers of such an exciting 
and innovative project. We hope our work will set a 
successful template for other areas to follow in the 
future.”

The pilot training programme is being funded by NHS 
England and Health Education England.

The recruitment campaign, promoted through our 
joint Best of Both Worlds initiative, has been hugely 
successful with more than three applications received 
for each training post available. Shortlisted candidates 
attended a recruitment morning in December where 
they had the chance to demonstrate their knowledge 
and skills through speed interviews and team activities.

Due to the high levels of interest in the scheme, all 
candidates meeting essential criteria who have not gone 
forward to the training programme will be invited to 
a follow-up session to support them in applying for 
other general practice nurse vacancies. This will help to 
maximise the impact of the campaign and address some 
further gaps in the workforce across the county.

One of the ambitions of Northamptonshire Health and 
Care Partnership is to create integrated local health and 
care services as close to home as possible. We also want 
to make sure our work engages with local communities 
and local community groups.

At the same time we recognise that Northamptonshire 
is a very diverse county, so a ‘one size fits all’ approach 
to local health and care will not work. The needs of 
people living in Daventry, for example, will be different 
to the needs of people in Corby.

In December we launched an opportunity for different 
areas of the county to come forward and develop plans 
to shape local services around their communities.
Under this new initiative, local places are being invited 
to explore how GP practices, pharmacies, dental 

practices, community care services, the voluntary and 
community sector, social care and local councils can all 
work together more closely to improve the health and 
wellbeing of people living in their areas.

Applications from local collaborations are now being 
processed and we will announce up to four places that 
have been selected to take this project forward within 
the next few weeks.

Each area will then develop their plans locally before 
putting those plans into practice. Support for this work 
will be provided by the National Association of Primary 
Care – and it will then be used to help us shape our 
wider plans for integrated health and care services 
across the whole of Northamptonshire.

Shaping local health and care around our communities

http://bestofbothworlds.uk.net/


Case study: Age UK Northamptonshire 
launches support service for patients at KGH

Urgent and emergency care

As part of our work to improve our county’s urgent and emergency care services, health and care organisations in 
Northamptonshire are working together to ensure those in need can acccess the right care in the right place at the 
right time – and so people in hospital are supported to return home as soon as they are well enough.

Just one of the many projects supporting this work around the county is a new service to improve older people’s 
experience of being a patient at Kettering General Hospital – especially during busy times – which was launched in 
December.

The Age UK Northamptonshire Support Service is a team of paid support workers, and a co-ordinator, who will be 
working in the hospital’s A&E department, main ward 
blocks and discharge lounge. The new service is one of 
the most comprehensive services provided by Age 
UK charities at a hospital anywhere in the country 
and will complement the work done by KGH’s own 
volunteers.

The Age UK Northamptonshire team will support 
the hospital by helping patients with a wide variety 
of non-clinical tasks ranging from getting cups of 
tea, filling in forms, and providing activities for 
dementia patients, to taking people home in Age UK 
Northamptonshire minibuses and checking they have 
everything they need.

Age UK Northamptonshire Business Development 
Director, Sue Watts, said: “The new service will 
improve the patient experience at KGH by having 
specially-trained staff available to support the particular 
needs of older people.

“Coming into hospital can be a traumatic and confusing experience for some older people. Our support workers 
will be able to give patients that extra bit of time and support that busy clinical staff sometimes cannot provide 
straight away. These sorts of things can help prevent unnecessary admissions to hospital and also help speed up the 
discharge process for more vulnerable patients.”

Click here to read more. We will be highlighting more local projects supporting our Partnership work in future 
newsletters.

The new Age UK Northamptonshire team at KGH

New A&E minors area opens at KGH

On Christmas Eve Kettering General Hospital opened its expanded A&E minors area for people with minor injuries 
and less serious medical problems.

The move is part of a £2.4m refurbishment and relocation programme to improve care for patients using the 
hospital’s A&E services. The work has involved expanding the department into the adjacent Frank Radcliffe Fracture 
Clinic. It has improved the A&E minors service by creating:

• 10 extra A&E examination rooms

• 4 additional triage rooms

• A dedicated plaster room for A&E only (previously A&E shared a plaster room with the fracture clinic)

• A dedicated room for a GP

To enable this expansion KGH is also relocating its fracture clinic and dermatology department.

The hospital’s dermatology department moved off site to improved facilities in Prospect House in Lower Street, 
Kettering (alongside the Weavers and Eskdaill GP practices and Rowlands Pharmacy) in November. 

The plan is for the Frank Radcliffe Fracture Clinic to move into the area previously occupied by the dermatology 
department as soon as some estates matters are complete.

https://www.kgh.nhs.uk/news/mr1119-a-new-service-to-improve-older-peoples-experience-of-being-a-patient-at-kettering-general-hospital-especially-during-busy-times-has-just-been-launched-632


New chairman appointment at Northampton General 
Hospital to strengthen partnership working

NHS Improvement has appointed Alan Burns as the new chairman of Northampton General Hospital.  

Alan is currently the chairman of Kettering General Hospital NHS Foundation Trust and has 
many years’ experience as a chairman and chief executive. He has also been involved in 
national work on public sector reform and research and development, and was vice chairman 
of the NHS Confederation.

On learning of his appointment Alan said he was looking forward to the challenge of working 
with the two acute hospitals in Northamptonshire to help create an outstanding acute sector 
that meets the needs of our local population and has the support of patients as well as 
Northamptonshire Health and Care Partnership.

Alan is keen to emphasise that his focus will be on improving services and partnership working 
across the two hospitals, saying: ‘I am delighted to be given this opportunity of maximising the 
chances of success in both our hospitals and am looking forward to meeting the team at NGH 
and learning more about their services and areas of expertise.

“By working together we can make a greater contribution towards the health and care partnership and our shared 
work on health and wellbeing in the county. This is not about merger or acquisition but about creating high quality 
services where staff are proud to work and where patients can expect the highest of standards. I hope I will be able to 
offer something to help lead both trusts towards becoming outstanding in an excellent system.

“The people in Northamptonshire deserve to receive health services of a high standard, and my aim is to ensure staff 
feel suitably supported and valued, and for our patients to continue to receive the very best care possible.’

Alan’s appointment, which is for two years, began on 20 December 2018 when he replaced Paul Farenden, who had 
extended his term of office until a new chairman could be appointed at NGH.

Paying tribute to Paul Farenden, NGH chief executive Dr Sonia Swart, said: “During Paul’s tenure NGH has become 
a safer, more quality-driven and efficient organisation with a more collaborative culture as recognised by the Care 
Quality Commission and others.

“We are looking forward to working with Alan and our colleagues at Kettering General Hospital as we set out to 
strengthen the way we work together and improve services to patients but also ensure that both organisations can 
continue as viable independent hospitals committed to a journey of improvement.”

The new Northamptonshire Health and Care Partnership website 
– www.northamptonshirehcp.co.uk – is now live for all the latest updates about our Partnership work.

The NHCP website includes:

• Background to the Partnership, including our mission, vision, values and 
ambitions

• Information about our transformation priorities and other areas of focus

• Latest news, updates and case studies on our Partnership work across 
Northamptonshire’s health and care organisations

• Current and previous editions of our Partnership Update newsletters (to 
download or read online)

• Details of how you can get involved with our work or get in touch with us

Our website will continue to develop over the coming weeks with new 
pages and resources to be added, including NHCP publications, upcoming 
events and more.

In the meantime, we would love to hear your feedback about the site and 
suggestions for anything you’d like to see there in the future. You can get in 
touch via the website or by emailing nhcp.communications@nhs.net.

Visit the brand new NHCP website

Alan Burns

http://www.northamptonshirehcp.co.uk
mailto:nhcp.communications%40nhs.net?subject=


The Government consultation on proposals to replace 
Northamptonshire’s existing county, district and 
borough councils with two unitary local authorities 
continues until Friday 25 January 2019 – so there is still 
time to have your say.

Anyone with an interest in the proposed restructure can 
take part in the consultation – particularly people who 
live and work in our county. 

Click here for further information and to complete an 
online survey.

Meanwhile, the Secretary of State for Housing, 
Communities and Local Government, James Brokenshire, 
has now laid before Parliament an order under the 
Local Government Act 2000 to postpone district and 
parish elections in Northamptonshire due to be held in 
May 2019. 

The decision comes after all eight councils in the county 
expressed concerns that district councillors elected 
in May 2019 would serve only one year before the 
proposed formation of the unitary authorities, and 
elections in such circumstances could risk confusing 
voters.

The order states that changes will come into effect on 
14 January 2019 and councillors shall continue in their 
positions until the postponed elections in May 2020.

Are you involved with a Northamptonshire Health and Care Partnership workstream, 
governance group or system enabler? If you are, the NHCP workforce team wants to know 
your views on how well the Partnership’s principles, values and behaviours are embedded into 
what we do and how we work together.

By understanding where we are now, we can track and monitor our progress in working 
together and develop activity to support the wellbeing and engagement of our staff while 
supporting our collective mission to empower positive futures.

Please click here to complete a short online survey for whichever NHCP workstream, enabler or 
group you are involved with. If you are a member of more than one, it would be helpful if you 
could complete a survey for each individually via the unique link. Each survey should take no 
more than around five minutes to complete.

Supporting clinical staff through change
If our Partnership work is to succeed, it’s important to ensure that 
clinicians at all levels across our health and care organisations are fully 
engaged in what we are doing.
 
In order to build clinical engagement across the Partnership, and 
as part of the workplan for the Strategic Clinical Group, Julie 
Shepherd (NHCP Nurse Lead) and Ganesh Baliah (NHCP Allied Health 
Professional Lead) organised and hosted a ‘professional support’ 
workshop in December for non-medical clinicians currently working 
within Partnership workstreams.
 
A diverse staff group attended the workshop, including pharmacists, 
physiotherapists, podiatrists, occupational therapists and nurses, 
representing a great cross-section of our clinical workforce.
 
The workshop, supported by EMLA Clinical Leadership funding, enabled colleagues to make suggestions and 
challenge in a constructive and engaging manner. Delegates were also encouraged make a commitment to 
engaging with the Partnership and to bring a colleague to a follow-up meeting in March 2019. Any queries about 
these workshops should be directed to ganesh.baliah@nhs.net.

Latest news

Staff: we want your views on Partnership working

Still time to have your say on unitary councils proposals

https://www.surveymonkey.co.uk/r/SWTGHD8
http://www.northamptonshirehcp.co.uk/2019/01/health-and-care-staff-we-want-your-views-on-partnership-working/
mailto:ganesh.baliah%40nhs.net?subject=


Get in touch: nhcp.communications@nhs.net 
Visit our website: www.northamptonshirehcp.co.uk

Partnership and Delivery 
Support Unit (DSU)
• Angela Hillery (NHFT) 

Partnership Lead

• Dr Miten Ruparelia 
Clinical Lead

• Julie Shepherd (NHFT) 
Nurse Lead

• Mike Coupe*  
Programme Director

• Tim O’Donovan 
Assistant Programme 
Director 

System Enabler Leads
• Mike Coupe (DSU) 

Estates 

• Richard Wheeler (NHFT) 
Finance 

• Nigel Brokenshire (NEL CSU)
Digital Transformation 

• Janine Brennan (NGH), Chris 
Oakes (NHFT and LWAB**) 
Workforce 

• Dionne Mayhew (NHFT) 
Communications

 

Transformation Priority 
Leads
• Strategic Commissioning 

Sponsor: Toby Sanders (CCGs)  

• Unified Acute Model 
Sponsors: Simon Weldon 
(KGH), Sonia Swart (NGH) 
SROs: Chris Pallot (NGH), 
Polly Grimmett (KGH)

• Primary, Community and 
Social Care 
SRO: David Williams (NHFT) 

• Urgent and Emergency Care 
Sponsor: Simon Weldon 
(KGH) 
SRO: Eileen Doyle (KGH)

 
 

Workstream Leads
• Cancer  

Sponsor: Sonia Swart (NGH) 
SRO: Karen Spellman (NGH) 

• Children and Young People 
SRO: Jean Knight (NHFT) 

• Health and Wellbeing 
Sponsor: Lucy Wightman 
(NCC Public Health) 
SRO: Stuart Mallett (DSU) 

• Learning Disabilities 
Sponsor: Anna Earnshaw 
(NCC) 

• Maternity 
SRO: Emma Donnelly (CCGs) 

• Mental Health 
Sponsor: Sandra Mellors 
(NHFT) 
SRO: Catherine O’Rourke 
(CCGs)

 
 
 
 

The Northamptonshire Health and Care Partnership brings together 
leaders from across our county’s health and care system, each with a 
wealth of experience in a range of backgrounds and disciplines. Each 
transformation priority and workstream is led by an executive sponsor 
from one of our organisations, supported by a senior responsible 
officer (SRO).

* Currently supporting PCS and Estates
** Local Workforce Advisory Board

Your NHCP team

mailto:northamptonshire.hcp%40nhs.net?subject=
http://www.northamptonshirehcp.co.uk

