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Welcome to your new-look update newsletter from Northamptonshire Health and Care Partnership, bringing all 
the latest news and developments from NHCP to our health and social care colleagues across the county.

We’ve been hugely encouraged by the ways people across our health and care system are embracing collaborative working, 
and this came under the spotlight at our recent NHCP Development Day in September.

The day brought together representatives from across our Partnership organisations for some really valuable engagement 
work, and among the highlights were the agreement of our NHCP mission and vision as well as confirmation of our four 

transformation priorities (more on these below).

Of course we are aware that in Northamptonshire we are working under particularly 
challenging circumstances relating to finance, capacity and demand - as a county and 
within our own organisations. However, we are committed to working together to face 
these challenges as a Partnership and to keeping you updated as we progress.

Read on to find out more about the great work being planned and happening right 
now throughout our county through joint working between the Northamptonshire NHS, 
county council and many other partner groups and organisations. We hope you find this 
update useful and informative.

Thank you
Northamptonshire Health and Care Partnership Board

In simple terms, our mission and 
vision statements capture what we 
want to achieve as a Partnership. Our 
mission defines why we do what we 
do and our vision shapes where we all 
want our county to be in the future. 
They have been developed through 
engagement with all NHCP partners 
and were finalised at our Development 
Day (pictured right) in September. 

Now that they are agreed, our mission 
and vision will be at the heart of 
everything we do. As we plan and 
deliver our Partnership work, we must  
 

always consider how it aligns with our 
mission and vision to ensure we’re 
focusing firmly on our shared objective 
at all times.  We have also agreed our 
collective values which define what is 
important to us. They are:

• Our patients and our local 
population come first

• We work together in an open and 
accountable way

• We trust, challenge and support 
each other

• We do what we say we will do. 

Introducing… our Partnership mission and vision

MISSION: Empowering positive futures; choose well, stay well, live well

VISION: A positive lifetime of health, wellbeing and care in our community

Partnership colleagues at our 
September Development Day



If we’re to empower a positive future for Northamptonshire, it’s vital that we 
focus on the areas of the health and social care system where we can make the 
most difference as a Partnership towards a positive lifetime of health, wellbeing 
and care in our community. We have therefore agreed to focus together on the 
following four transformation priorities for Northamptonshire:

By selecting these priorities, it doesn’t mean that other areas of health and care 
are not important. But we are deliberately focusing on these priorities because 
we know this is where we can effect the most positive change by working 
collaboratively, rather than as individual organisations.

Alongside our transformation priorities, we will continue to drive improvements 
across the system to align with the objectives of the Five Year Forward View as 
part of our business as usual work. These areas of work include cancer, mental 
health, maternity, children and young people, health and wellbeing, and 
learning disabilities.

Our transformation priorities

Primary, 
Community 
and Social 

Care

Strategic 
Commissioning

Unified 
Acute 
Model

Urgent and 
Emergency 

Care

Latest news
New head for our Digital 
Transformation Programme
We’re delighted to confirm that Nigel Brokenshire has 
joined our Local Digital Roadmap (LDR) Programme as its 
new Director.

Nigel (pictured right) joins at an 
exciting time for the county as 
we make full use of the digital 
opportunity available to us. 
Putting the right information 
into the hands of health and care 
professionals to support care for 
patients and service users  
through digital technology  
is a key priority for the county,  
and we are already making progress in this area.

SHREWD Resilience supports urgent care 
SHREWD Resilience is a transformative web-based portal 
providing a real-time view of system capacity across the 
whole Northamptonshire health and care economy.

It determines where pressure is building, enabling 
a swift plan of action to be put in place quickly to 
alleviate issues across the system. Speedy intervention 
in the planning of urgent care services improves the care 
experience for patients and service users.

The system began rollout to urgent care pathway 
partners in September, starting with a period of training 
and testing in preparation for the service to go live in 
full in October. The system will be used as the primary 
information source to manage the urgent and emergency 
care process in time to support the easing of winter 
pressures.

Piloting eConsultation in general practice 
As part of our goal to improve access to GP services, we 
have introduced an on-line eConsultation tool for patients 
seeking GP support. The tool works by efficiently triaging 
the patient so they can receive the most appropriate 
treatment or care. This means that in a GP practice’s 
most busy period, patient demand can be satisfied while 
reducing the burden on services.  

Pilots are currently underway at Rushden Medical Centre, 
Lakeside, Headlands, Weavers Medical Centre, Saxon 
Spires, Brook Health Centre, Towcester Medical Centre, 
Nene Valley and Langham Place surgeries.  

Northamptonshire Care Record 
If you want to know more about how we are working 
together to deliver a shared health and care record model 
for Northamptonshire, please come along to our market 
engagement day on Friday 23 November at Cripps Post 
Graduate Medical Centre, Northampton General Hospital. 

Email nelcsu.ldrenquiries@nhs.net for further information.

mailto:nelcsu.ldrenquiries%40nhs.net?subject=


As we move towards winter, a great 
deal of work is being done across our 
health and care system to prepare our 
urgent and emergency care services 
for the pressures to come.

One aspect of this work is around 
recruitment, where progress is being 
made to bring more staff into our 
Intermediate Care Teams.

This will give us more capacity to 
support patients in crisis so they can 
leave hospital when they’re medically 
fit to do so and are less likely to need 
acute care in the first place.

At Northampton General Hospital, 
the brand new £12m Nye Bevan 
emergency assessment unit opened in 
early October. 

The unit is designed for patients in 
need of emergency assessment and 
will enable staff to properly determine 
their most appropriate method of 
treatment, reducing pressure on the 
busy A&E department and cutting 
waiting times. Click here to read the 
latest updates from NGH.

The Partnership is also finalising 
a winter communications plan to 

ensure we are ready to respond to 
seasonal challenges with co-ordinated 
communications to patients, service 
users, public, stakeholders and staff.

Among other things this will cover our 
flu vaccination campaign, messages 
raising awareness of alternative NHS 
services when the system is under 
particular pressure, and advice 
for coping in extreme weather.

By planning our communications 
in advance, we can help our staff 
to focus on delivering patient care 
at a very busy time of year.

The focus of the Unified Acute model is to look at some 
of the acute services provided at both Kettering and 
Northampton General Hospitals, and plan how they can be 
delivered in a more unified and collaborative way for all 
Northamptonshire.

The aim is to ensure all patients have equal access to the 
same standard of high-quality care, wherever they live in 
the county.

Priority areas identified as part of this work are stroke, 
cardiology, orthopaedics and MSK, alongside ophthalmology, 
urology, breast radiology and plastic surgery.

Stroke is the furthest advanced of these, while proposals for 
the other acute priorities are currently being worked up. The 
plans include a commitment to retaining core acute services 
(including A&E, paediatrics, maternity, intensive therapy, 
general surgery and general medicine) at both hospital sites.

Urgent and Emergency Care

Unified Acute Model

A bit more about our transformation priorities...

Strategic Commissioning is a collaborative approach to 
planning and purchasing health and care services. It seeks 
to move away from the traditional commissioning model, 
in which commissioners enter into individual contracts 
with different providers to serve different needs and 
objectives.

Under the Strategic Commissioning model, commissioners 
work closely together to assess the health and care 
needs of the entire community, and then plan, prioritise, 
purchase and monitor health services to achieve the best 
outcomes for all.

It places a firm emphasis on a clear, shared vision for 
whole populations and focuses more on empowering 
people to stay well and live healthier lifestyles rather than 
just tackling illness.

Further updates will be provided in future newsletters.

Strategic Commissioning

On 1 October, Northamptonshire became one of the latest 
counties to offer evening and weekend GP appointments, 
known as extended access.This means that across the 
county, GP appointments are now available at a number of 
“hub” locations until 8pm from Monday to Friday, as well as 
appointments on Saturdays and Sundays. Patients can book 
these appointments by contacting their GP and in future it 
is hoped 111 and hospitals will also be able to directly book 
patients in for appointments.

One of the big challenges we face in Northamptonshire 
- and indeed throughout England - is how we help 
people and communities to look after their own health 
and wellbeing and be more resilient. There is a lot of 
informal support available from family, carers, friends and 
community groups, and building on this could mean that 

individuals are better able to care for themselves and access 
support locally if they need it. The Primary, Community 
and Social Care (PCS) transformation priority group is 
developing a plan to build on the services already available 
in Northamptonshire to ensure people are better able to 
access formal and informal care close to where they live in 
the community. We are describing this as ‘layers of support’.

From this grows formal primary care support (GPs, 
pharmacies, dentists, opticians) moving out to community 
services, social care, local councils and acute hospitals. The 
aim is to provide the right care and support in the right 
place at the right time. The PCS programme is bringing all 
this work together into a plan that will be available in late 
November.  We hope to be able to deliver changes in the 
way everyone works together from early in 2019.

Primary, Community and Social Care

https://www.northamptongeneral.nhs.uk/About/Buildings-and-Service-Improvement/Major-Building-and-Service-Improvements.aspx#ad-image-0


We’re delighted to confirm that Northamptonshire 
Health and Care Partnership has received an in-principle offer of 
support from the Government’s Life Chances Fund.

This will be used to help us develop and implement a county-wide social 
prescribing service. Social prescribing is a way of referring people with 
mental and physical health problems to a range of local, non-clinical services 
to help them take greater control of their health and wellbeing. Activities 
are often provided by voluntary and community organisations and can 
include leisure activities, social groups, exercise and healthy lifestyle advice 
and support. Further details of this exciting project will be announced in 
due course.

The purpose of the NHCP Collaborative Stakeholder Forum 
is to make sure that all the work of the Partnership is 
properly taking into consideration the views of the public, 
patients and service users, health and social care staff, the 
voluntary sector and local government.

All these groups have representation on the Forum, which 
meets regularly and advises the Partnership Board of chief 
executives and other leaders from NHCP organisations.

At a recent meeting, the Forum endorsed a new Patient 
Leadership Programme for Northamptonshire, hosted 
by the East Midlands Academic Health Science Network 
(EMAHSN). 

This is a free training programme for 30 patient leaders 
who are involved with any of our county’s health and care 
organisations. Click here for more information.

EMAHSN also hosted a public networking event on Tuesday 
16 October for Northamptonshire patients, service users and 
carers interested in getting involved with decisions about 
local health and care.

NHCP Lead Angela Hillery was one of the speakers at 
the event at Kings Park Conference & Sports Centre, 
Northampton, and there was also an NHCP stand which 
enabled people to find out more about the Partnership and 
our work.

Support to focus on better health and wellbeing

Collaborative Stakeholder Forum: supporting our 
public engagement

The inpatient element of the county-wide hyper-acute 
and acute stroke service was centralised at NGH from 
September 2018 to ensure consistency and continuity of 
care for all patients. Previously, those living in the north of 
the county transferred to KGH after a hyper-acute episode.

As the county-wide provider NGH will continue to develop 
its specialist expertise with additional investment identified 
for therapy and specialist psychology. NGH will also have 
direct access and sole admission rights for stroke patients 
into 12 community rehabilitation beds at Isebrook Hospital, 
Wellingborough. It is also proposed to enhance community 
support services in the longer term so more patients can 
return home with support sooner.

KGH will continue to host a Monday-to-Friday transient 
ischemic attack (TIA) clinic where patients will be assessed 
for their imminent risk of stroke and given preventive 
treatment, plus a stroke follow-up clinic for patients 
in the north of the county. Basing all our hyper-acute 
and acute stroke services on a single site will ensure 
Northamptonshire continues to develop excellence in 
stroke care.

These changes will give all patients across 
Northamptonshire access to the same high-quality care, 
wherever they live in the county. It also demonstrates how 
our two acute hospitals are working collaboratively with 
NHCP partners to improve patient care.

Acute services unifying for excellence in stroke care

Through working together and meeting as a Partnership, 
one of the issues we have been looking at is the way in 
which Northamptonshire’s health and care services are 
signposted. We have agreed that it would be helpful 
if a single resource could be developed to enable staff, 
volunteers and members of the public to easily identify the 
services that are available for them to access, whether that’s 
in their local neighbourhood or throughout the county.

We have started the process of determining how this system 
can be developed, what it will look like and how it will be 
used – and are agreed that a comprehensive and regularly 
updated directory of all types of service in the health, 
care and voluntary sectors is the way forward. We will be 
starting conversations with our partners very soon to discuss 
how to progress this project, including by making the best 
use of existing resources in the county.

Signposting services in Northamptonshire

https://drive.google.com/file/d/1IlDrjdxSZK5udzkmcSZKKrdCU8Wq6GEz/view?usp=sharing


If you have any enquiries or updates to include in future editions 
of this newsletter, please email:  northamptonshire.hcp@nhs.net

Your NHCP team
The Northamptonshire Health and Care Partnership brings together leaders 
from across our county’s health and care system, each with a wealth of 
experience in a range of backgrounds and disciplines. Each transformation 
priority and workstream is led by an executive sponsor from one of our 
organisations, supported by a senior responsible officer (SRO).

Partnership and Delivery 
Support Unit (DSU)
• Angela Hillery (NHFT) 

Partnership Lead

• Dr Miten Ruparelia 
Clinical Lead

• Mike Coupe*  
Programme Director

• Tim O’Donovan 
Assistant Programme Director 
 

Transformation Priority Leads
• Strategic Commissioning 

Sponsor: Toby Sanders (CCGs) 
(from 1 Nov) 

• Unified Acute Model 
Sponsors: Simon Weldon 
(KGH), Sonia Swart (NGH) 
SROs: Chris Pallot (NGH), Polly 
Grimmett (KGH) 
 

• Primary, Community and 
Social Care 
SRO: David Williams (NHFT) 

• Urgent and Emergency Care 
Sponsor: Simon Weldon (KGH)

 
 
Workstream Leads
• Cancer  

Sponsor: Sonia Swart (NGH) 
SRO: Karen Spellman (NGH) 

• Children and Young People 
SRO: Jean Knight (NHFT) 

• Health and Wellbeing 
Sponsor: Lucy Wightman 
(NCC Public Health) 
SRO: Stuart Mallett (DSU) 

• Learning Disabilities 
Sponsor: Anna Earnshaw (NCC) 

• Maternity 
SRO: Emma Donnelly (CCGs) 

• Mental Health 
Sponsor: Sandra Mellors 
(NHFT)SRO: Catherine 
O’Rourke (CCGs)

 
 
System Enabler Leads
• Mike Coupe (DSU) 

Estates 

• Richard Wheeler (NHFT) 
Finance 

• Nigel Brokenshire (NEL CSU)
Information Management and 
Technology 

• Janine Brennan (NGH), Chris 
Oakes (NHFT and LWAB**) 
Workforce

• Dionne Mayhew (NHFT) 
Communications 

* Currently supporting PCS and Estates
** Local Workforce Advisory Board

We are currently working on a brand new website for the Northamptonshire Health and Care Partnership, 
which will be going live in the coming weeks. As well as telling the NHCP story and setting out our 
objectives and plans, the new website will feature the latest updates on our programmes of work, case 
studies and publications. Look out for further details of our website launch very soon.

NHCP website coming soon...

mailto:northamptonshire.hcp%40nhs.net?subject=

